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1. IInanupyemble pe3yabTaThbl 00y4eHHs MO0 JUCUUIIHHE, COOTHECEHHbIE ¢
ycranoBjaeHHbIMH B OIIOII BO unankaTtopamMu 10CTHKEHUsSI KOMIIETeHIM I

1.1. llepevyeHb KoMneTeHI Ui, GopMHPYEeMBbIX Y4eOHOH JUCHUILINHON

Koa n HauMeHoOBaHHe KOMIIETEHIIHH

Kon u HaumMeHOBaHHMe MHAUKATOPA JOCTHKEHUS
kommnerenuun (MJAK)

IIpodeccnonaibHass KOMIETEHIUS

I[IK-8 CnocobeH COCTaBIIATh MPOCKTHI, IIAHBI
Y TIPOTHO3bI TPOU3BOICTBEHHBIX MPOIIECCOB B
COOTBETCTBHU C LIENBIO U CTPATETUEH
opranu3anuu (oTmaena,
MTPOU3BOICTBEHHBIC ITPOrPaMMBI TI0 00BEMaM
MTPOU3BOICTBA U KAYECTBY MPOTYKITHUH

Wa-4.11K-8 OmpenenseT IeNH, 3a1a91 U OpPTaHbl
VIPAaBICHHUS  arpONPOMBINIICHHBIM  KOMIUIEKCOM,
pa3pabaThiBaET CTPATETHH W METOMABI YIPABICHUS
JUIL  BBITIOJNHEHHS TPOHM3BOACTBEHHBIX MPOTrPaMM
IIPOJIOBOJIBCTBEHHOTO  OOECIICUYCHUST W KAaueCTBY
POy KITHH

11exa), BBITIOJIHATD

1.2. IlepeyeHb MIAHMPYEMBIX Pe3yJIbTATOB 00YYEeHHUsI 10 Y4eOHOM JMCUMILIHHE

WHaukaTtopbl
ITOCTHIKEHMS
KOMITCTCHIIHI

[Inmanupyemsie pe3ynpTaThl 00yYeHHs

IIpodeccnonanbHass KOMIETEHUS

[IK-8 Cnoco0eH cocTaBiIsATh IPOEKTHI, INTAHBI ¥ IIPOTHO3BI IIPOU3BOACTBEHHBIX IPOLIECCOB B
COOTBETCTBHH C LIETBIO U CTPAaTeTuel opraHu3anuu (OTaeNa, 1exa), BEIIOIHATh TPOU3BOICTBECHHBIC
nporpaMMsl 1o 00bEMaM NPOMU3BOACTBA M KAYECTBY NPOIYKIHHU

MN/1-4.I1K-8
Ompenenser
IEJIH, 33791 ¥ OpraHbl
YTIpaBIICHHSI
ArpOTPOMBIIIICHHBIM
KOMIIIIEKCOM,
pa3pabaThiBacT
CTpaTeruy U METO/IbI
YIpaBICHHUS JIsT
BBIIIOJIHEHHS
MPOU3BOICTBEHHBIX
porpaMmm
MPOI0BOJILCTBEHHOIO
obecrieyeHns u
Ka4eCcTBY MPOTYKIINU

3uarsb (3):

- [I€JIU, 33JJa41 U OpraHbl YIPABJICHUS arpopOMBIIUIEHHBIM KOMILIEKCOM;

- METOAbl YOpPaBJIEHUA [JI BBINOJHEHHUS MPOU3BOACTBEHHBIX MPOrpaMm
MPOJOBOJILCTBEHHOTO 00ECIIEYSHNS M KAYE€CTBY PO YKIIHIH;

- OCHOBOTIOJIAraoI1e 3aKOHOMEPHOCTH, IIPUHITUITBI ¥ (DYHKIIUN YIPABICHHUS,

- METO/IbI YIPABICHYECKOTO BO3JCHCTBUS, CTHJIM PYKOBOJICTBAa PabOTOM KOMaH bl
M COCTaBJISIIOLIUME OPraHU3alMOHHO-?’KOHOMHYECKOIO MEXaHH3Ma YIIpaBJICHHUS,
HEOOXOJMMBIE I HapalllWBaHWS KOHKYPEHTHBIX TPEUMYIIECTB W CO3/IaHUs
[YCJIOBUI CTPaTErnYeCKOM YCTOMYMBOCTH;

- IPUOPHUTETHI TPOPECCUOHAIBHOMN JEATEIBHOCTH JIJIS PELICHHS CTPATETUUYECKHUX U
OIEPATUBHBIX YIPABICHUYECKUX 3a/1a4;

- CIocoObl (POPMHUPOBAHMS CTPATETMUSCKUX AlbTEPHATUB, MOCTPOCHHS CTPYKTYD|
YIIPABJICHUS] W JICJIETUPOBAHUS TOJTHOMOYMM JUISl JIOCTHUKEHHUS MOCTABIECHHBIX|
NENGEHN

-  COBPEMEHHBIE  TEXHOJOTMU  YIPAaBICHUA, Hay4YHOHM  oOpraHuzaluu
YIIPaBICHUECKOI0 TpyJla MW TIpolecca pa3padOTKH, NPUHATHS M pealu3aiuy
YIIPABICHYECKUX PELICHUN;

-KpUTEPUU U TOKa3aTeau 3 (HEKTUBHOCTH yIIPABICHHUS;

YMmeTn (Y):
- MCIIOJIb30BaTh IIOJTYUYCHHBIC 3HAHUA 1A paBpa6OTKI/I CTpaT€rui U METOJ0B
YIpaBICHHS MIPOU3BOICTBEHHBIMH porpaMMamMu MIPOOBOJIECTBEHHOTO

oOecrevyeHns M Ka4eCTBY MPOAYKIINH,

- MOJICTUPOBATH TIPOOJIEMHYIO CHTYaIIUIO;

- PUMEHSTH METOJIbI OIEHKH 3(PPEKTUBHOCTH MPOU3BOJCTBEHHBIX MPOTPAMM U
YIpaBJICHHS] UMH Ha BCEX JTanax BhIOJTHEHNS,

- MCIIOJIH30BAaTh TTOJIYICHHBIC 3HAHUS VIS OPTaHU3AIMN ¥ PyKOBOJICTBA pab0TOM
KOMaH/Ibl, BRIPA0OTKH KOMAaH/IHOUM CTPATEruu JJIsi JOCTHKEHUS TIOCTaBICHHOM
EITH;

- popMyIHpOBaTh MENN B paMKax pemieHUs IIpo0IeM | MPOOJIEMHBIX CUTYaIIHH,
MPUHUMATH YYacTHe B BHIPAOOTKE KOMAH/IHOW CTPATETHu;

- IPUMEHSATh UHCTPYMEHTBI U TEXHOJIOTUH PETYIIUPYIOLIETO BO3ICHCTBHS,
BKITIOUYAsi B X COCTAB COBPEMCHHBIC METO bl aKTHBH3AIIUHU JICITCIHBHOCTH IIPH
[peai3anyy yIpaBIeHIeCKOro PElIeHus;

- pa3pabaThIBaTh aIalITUBHBIC CTPYKTYPHI YIIPABJICHUS OPTaHU3AIINCH,

AMUOHAJIBHO ACJICTUPOBATH MOJTHOMOYHNA C YyIYCTOM KPUTCPUCB COLUMAJIBHO-
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HKOHOMHUYECKOH 3 (EKTUBHOCTH, PUCKOB M BO3MOKHBIX COLIHAIBHO-
HYKOHOMUYECKHX TOCIIEICTBH;

Baaners (B):

- HaBBIKAMH Pa3pabOTKH CTpAaTETHH U METOJOB YIPAaBJICHUS MPOU3BOJICTBEHHBIMY
MporpaMMaMH MPOJIOBOJIBCTBEHHOTO 00ECTIEYCHHUS ¥ KaYeCTBY POIYKIINH;

- HaBBIKAMU OpPTaHU3AINH U PYKOBOJCTBA pabOTON KOMaH IbI, BEIPAOOTKH
KOMaH/JHOH cTpaTeruu Ui JOCTH)KEHUS TIOCTAaBICHHOM Lieny;

- CHOCOOHOCTBIO K 0000IIIEHHI0, aHATIN3Y, BOCHPUATHIO HHPOPMAIIH, TTOCTAHOBKE
[IeJTA ¥ BBIOOPY MyTel ee TOCTHKCHHUS,

- COBpEMEHHBIMHU NPUHITUIIAMH HAyYHOW OPTaHM3alliy YIIPAaBIEHIECKOTO TpyIa 1
Mpolecca CTPaTernyecKoro yrnpaBieHus;

- METOJTUKOM [IEJIEBOTO YIPABJICHUS U IPUEMaMI MOJICITHPOBAHUS «IePEBa
Ieaek»;

- METOJJaMH MPOEKTUPOBAHNS aAANTUBHBIX CTPYKTYp YIPaBIEHUs OpraHu3aluei;

- crmoco0aMM  OpraHM3aldy  TPYIIOBOM pabOThl W OIpPEACICHHS CTHIICH
PYKOBOJACTBa ISl PEIICHUS CTPATETHYECKUX W OMNEPATUBHBIX YIPABICHUECKUX|
3aad.

2. llesu 1 3a1a4u OCBOEHUsI y4eOHOI TUCIHUIINHBI, MECTO TUCHHILIHHBI B CTPYKTYpe
OIIOITI BO
JuctunnuHa «YIpaBieHUue B arpONpPOMBIIUIEHHOM KOMILJIEKCE» BXOAUT B BApUATUBHYIO
4acTh (IUCUMIUIMHA 110 BEIOODY).

Heap aucuumivuHbel: (OPMHPOBaHUE MPOPECCHOHATBHON KOMIIETCHIIMU, TEOPETHYCCKHUX
3HAHWA W TPAKTHYECKHX HABBIKOB Yy OOYYAIOMIUXCS O TEXHOJIOTHSX, METOAaX W MEXaHU3ME
yIpaBJICHUS B arPONPOMBIIIIICHHOM KOMILIEKCE.

3amauM IUCIUAIIINHEL

- YCBOCHHE 0a30BBIX TIOHATUH B CUCTEME OCHOBHBIX KaT€TOpHUIl yIIpaBIeHHUS;

- U3YYUTh KOHIICTITYAJLHBIC TIOJXOBI B TEOPUSIX M MOJICISX YIPABICHUS, MHCTPYMEHTapU
pa3pabOTKM  METOJOB  YIOpaBIEHUS JUIS  BBINOJHEHHUS  MPOHU3BOJACTBEHHBIX  MPOTPaMM
MIPOJIOBOJILCTBEHHOT'O 00ECTICYCHHS U KAYeCTBY MTPOTYKIIHH;

- W3y4YeHHE COBPEMEHHBIX METOJ0B (OPMUPOBAHUS CTPATETUYECKUX aIbTEPHATHUB,
HANPABJICHHBIX HA JOCTHKCHHE TIOCTABICHHOW HEeMW M 3(P(EKTUBHOCTH TPOIECCOB YIPABICHUS
MIPOU3BOJICTBEHHBIMU ITPOTpaMMaMUu;

- pa3BUTh HABBIKH PYKOBOJICTBA B arpONpPOMBINUICHHOM KOMIUIEKCE, ITOATOTOBKH
MPEJIOKEHUI U MEPONPUATHI MO peann3aluu pa3pabOTaHHBIX CTPATErHil MPOIOBOILCTBEHHOTO
oOecrievueHns U Ka4eCTBY MPOYKIIHH;

- pa3BUTh HABHIKM HAYYHOTO aHAM3a COIMATbHO-dKOHOMHYECKHUX SIBJICHUU U TMPOIIECCOB,
WCIIOJIb30BAHUS PA3IMYHBIX HCTOYHUKOB MH(DOPMAIIAHN TS TTPOBEICHUS SKOHOMUYECKIX PACUETOB.

3. O0bem yueOHOH TUCHMILIMHBI B 324€THBIX eUHUIAX ¢ YKA3aHHUEM KOJIUYeCTBa
aKaJeMH4YeCKHX YaCcOB, BbIIeJIEHHbIX HA KOHTAKTHYI0 padoTy o0y4alommxcs ¢
npenoaasareseM (o0 BUJIaM y4eOHbIX 3aHATHIT) 1 HA CAMOCTOSITEILHYIO PadoTy

o0yyarumuxcsi
3.1 Ounas ¢opma odyueHus
Bubl yueOHOI paboThI 8 cemectp
OO0mast TPYA0EMKOCTh JUCITUTUINHBI, 3aU€THBIX IMHUI] 4
4acoB 144
AyautopHasi (KOHTaKTHasi) pa6oTa, 4acoB 70
B T.4. 3aHSITHUS JEKIIMOHHOTO THUIIA 28
3aHSTHSI CEMUHAPCKOro THIIA 42
B T.4. MPAKTHYECKasl MOATOTOBKA -




CamocrosiTesibHAasi padoTa 00y4aOIMXCcs, 4acoB

72

KonTpoas 2
Buj npomexxyTouHOM aTTecTaluu 3auer
3.2 O4Ho-3a04Hast hopma 00y4YeHust
Bupl yue6HOI paboThI 9 cemecTp
OO6m1ast TpyA0€MKOCTh AUCIUIUIMHBI, 3a4€THBIX €UHUIL 4
4yacoB 144
AynuTopHas (KOHTaKTHas1) pabora, 4acoB 36
B T.4. 3aHSATHUS JIEKIIMOHHOTO THUIIA 12
3aHSTHSI CEMUHAPCKOro THIIA 24
B T.4. IPaKTHYECKas MOJrOTOBKA -
CamocTrosiTe/ibHasi padoTa 00y4alonumxcsi, YacoB 106
KonTpoJas 2
Bun npomexxyTouHOM aTTecTaiuu 3auer
3.2 3aounas popma o0ydeHHs
Bunbl yueGHoI paboThl 9 cemectp

OO0m1ast TpyA0€MKOCTh TUCIUIUIUHBI, 3a4€THBIX SIUHUIL 4
4acoB 144
AyautopHasi (KOHTaKTHas) padora, 4acoB 6

B T.4. 3aHATHUS JICKIMOHHOTO TUTIA 2
3aHSTHSI CEMUHAPCKOTO TUTIA 4

B T.4. TPAKTHYECKAsl MOATOTOBKA -
CamocrosiTeibHas padoTa 00y4alOIIMXCs, YaCOB 134
Kounrtpous 4
Bua npomexyTo4HOM arrecTanuu 3a4eT

4. Conep:kanue TUCHUIIMHBI, CTPYKTYPHMPOBAHHOE N0 TeMaM (pa3jejiaM) ¢ yKa3aHHeM
OTBEJCHHOI0 HA HUX KOJMYeCTBA aKaJleMHUYeCKMX YaCOB U BHI0B Y4eOHBIX 3aHATHI

4.1 TlepevyeHb pa3ae/10B JMCHUILUIMHBI C YKa3aHHEM TPYA0EMKOCTH ayIUTOPHOM
(KOHTAKTHOM) M CAMOCTOSITE/IbHOM Pad0Thl, BU/I0B KOHTPOJIEH U NepevyHsi KOMIIeTeHIUH

Ounas hopma oOydeHust

TpynoeMKoCTb, YaCOB
B TOM YHUCJIE HaumenoBanue
HaumenoBanue pasnenoB u TeM BCero ayIUTOPHOU CaMoOCTOs OIICHOYHOI'O Kox NJIK
(KOHTaKTHOW) | TeNBbHOMN cpencTBa
paboTHI paboTHI

Paznen 1. OcHoBBI TEOpUH 48 o4 o4
yhpaBJjeHusi
1.1. IIpenmer u 3a1a4n HAYKH 12 6 6
YIpaBICHHS
1.2. Pa3BurHe OT4ECTBEHHON U Konnoksuym,

N 12 6 6
3apy0eKHON HAYKU yIIpaBJICHUS pedepar, Na-4.11K-8
1.3. 3aKOHOMEPHOCTH U TTPUHITUIIHI 12 6 6 TecT
YHpaBJIeHHS TPOU3BOACTBOM
1.4. Ilenn u QpyHKIMU yIpaBIeHUS
CEJIbCKOXO03SHCTBEHHBIM 12 6 6
MTPOU3BOACTBOM




Paznen 2. TexHoJioruu,
MEXaHU3M H MeTOAbI 94 46 48
ynpasJieHHs] B
arponpoMbILIJIEHHOM KOMILJIEKCe
2.1. Opranuzanms ynpasJcHuUS B
arpoNpPOMBIIIIJICHHBIX 16 8 8
(hOPMHUPOBAHUIX
2.2. Opranu3alMoHHO-
9KOHOMHYECKHI MEXaHU3M U 16 8 8
METO/IbI YIIPaBJICHUS KonnokBuywm,
2.3. CTpyKTypHI yIIpaBIeHUS 16 8 8 pedepar, na-4.11K-8
npousBoacTeoM B AIIK TeCT
2.4. ®opmupoBaHue
CTPATETUYECKUX aJIbTCPHATHB, 16 8 8
MPOLIECC MPUHSATHS
YIPaBJICHYECKUX PELICHUH
2.5. Opranuzanus 16 8 8
YIPaBIEHYECKOTO TPYyaa
2.6. DddexkTuBHOCTL yIpaBICHUS
CEJIbCKOX O3S CTBEHHBIM 14 6 8
POM3BOACTBOM
KonTtpoan 2
na-4.11K-8
HUTOI'O no aucuuiinue 142 70 72
Ouno-3a0uHas hopma oOyueHus
TpynoeMkocTh, 4acoB
B TOM YHCJIIE Haumenosanue
HaumeHoBanue pa3ienoB U TeM BCCTO ayAUTOPHOU CaMOCTOS OIIEHOYHOT'O Kox MJIK
(KOHTaKTHOH) | TEIbHOU cpeqcTBa
paboTHI paboTHI
Pasnen 1. OcHOBBI TEOpPHH 50 10 40
ynpasJieHHsI
1.1. Ilpeamer u 3a7aun HaAyKH 12 2 10
yIpaBJICHUsI
1.2. Pa3BuTHe OTUYECTBEHHOH H Konnmoxsuym,
. 12 2 10
3apyOeKHON HAYKH YIIpaBICHUS pedepar, n/11-4.11K-8
1.3. 3aKOHOMEPHOCTH U TPUHIIUIIBI 12 2 10 TeCT
ynpaslieHHs IPOU3BOACTBOM
1.4. Uenn n pyHKIMA yTIpaBIeHUS
CEJIbCKOXO035IICTBEHHBIM 14 4 10
POHU3BOACTBOM
Paznen 2. TexHoJioruu,
MEeXaHHU3M U MeTO/bI 92 2 66
ynpasJieHHs B
arponpoMbIlIJIEHHOM KOMILIEKce
2.1. Opranuzanus ynpasJeHuUs B
arpoNpPOMBIIIITICHHBIX 10 4 6
(bopMHPOBaHHIX Konnoksuywm,
2.2. Opranu3alMoHHO- pedepar, na-4.11K-8
9KOHOMHYECKHH MEXaHU3M H 16 4 12 TECT
METO/1bl YIIpaBJICHUs
2.3. CTpyKTypHI yIIpaBIeHUS
16 4 12
npousBoacTBoM B AITK
2.4. dopmupoBaHue
CTPaTEernyecKux albTepHATUB, 18 6 12
NPOLIeCC MPUHATHUS




YIPaBIEHUECKHUX PEIICHUN

2.5. Opranuzanus
YIPaBICHYECKOTO TPYa

16

12

2.6. DddexkTuBHOCTH yIpaBICHUS
CeNIbCKOX035IMCTBEHHBIM
MIPOM3BOJICTBOM

16

12

KonTpoas

HUTOI'O no gucouIinAae

142

36

106

WJ1-4.TIK-8

3aounast popma 00ydeHUs

HanmeHnoBanue pazzienoB U TeM

TpynoeMKOCTh, 4aCOB

BCETO

B TOM 4YHUCJIC

ayIUTOPHOU
(KOHTaKTHOM )
paboThI

CcaMoCTOS
TEJIBbHOU
paGoThI

HanmenoBanue
OIICHOYHOTO
cpeacTBa

Kox UJIK

Paznea 1. OcHOBBI Teopuu
ynpaBJieHUsl

50

2

48

1.1. IlpeameT u 3a1a9n HAYKA
yIIPaBJICHUSI

12

12

1.2. Pa3BurHne OT4ECTBEHHON U
3apy0e)KHOW HAYKH yIPaBICHHUS

12

12

1.3. 3aKOHOMEPHOCTH U TMPUHITUITHI
yhpaBJieHHsI TPOU3BOJCTBOM

12

12

1.4. llenn u GpyHKINH yIpaBICHAS
CEJIbCKOXO03SICTBEHHBIM
MIPOU3BOACTBOM

14

12

Konnoksuym,

pedepar,
TecT

WJ1-4.1TK-8

Paznen 2. TexHoJioruu,
MEXAHH3M U METOAbI
ynpasJieHHs] B
arponpoMbINUIEHHOM KOMILIEKCe

90

86

2.1. Opranuszanus ynpasJcHUs B
arponpoOMBIIUIEHHBIX
(hOpMHUPOBAHUSIX

14

14

2.2. Opranu3aiMoHHO-
SKOHOMHWYECKUI MEXAHU3M U
METO/IbI YIIPABICHHUS

16

14

2.3. CTpyKTypHI yIIpaBIeHUS
npon3BoacTBOM B AITK

14

14

2.4. ®opmupoBaHue
CTpaTETHYECKUX aJIbTEPHATHB,
MPOIIeCC MPUHSTHUS
yIpaBJIEHYECKUX PEHICHUH

16

14

2.5. Opranuzanus
YIIPaBIIEHYECKOTO TPYIa

14

14

2.6. DPPeKTUBHOCTL YIIPaBICHHS
CEJIbCKOXO03SICTBEHHBIM
POHU3BOACTBOM

16

16

Konnoksuywm,

pedepar,
TecT

WJ1-4.TTK-8

KonTpoas

4

HUTOI'O no gucuuIinHe

140

134

WJ1-4.TIK-8

4.2 CopeprxaHue TUCHHMILVIMHBI 110 pa3iejaM U TeMaM

Pa3znes 1. OcHOBBI TeOpUM yHIPaBJIeHUS
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Hean: popMupoBaHue TEOPETUUSCKUX 3HAHHUMA U MPAKTHUECKUX HABBIKOB Yy O0YYArOMIMXCS
0 TEXHOJIOTHSAX M MEXaHH3ME YIPABICHHS B arpOIPOMBIIINICHHOM KOMILICKCE.

3agaum TUCIHUILIMHEL:

- yCBOEHHE 0a30BBIX MOHATHIH B CHCTEME OCHOBHBIX KaTErOpUH YIPaBIICHHUS,

- U3YYUTh KOHIIENTYaJbHbIC MOAXOAbI B TEOPHUSIX U MOJEISIX YIPaBICHUs, HHCTPYMEHTapHil
pa3pabOTKM  METOJIOB  YIpaBJCHUS JUIA  BBIINOJHEHHS  MPOM3BOACTBEHHBIX  IPOTrpamMm
MIPOJIOBOJILCTBEHHOT'O 00ECIIEYCHUS U KAYECTBY MPOIYKIIHH,

- UW3Yy4YeHHE COBPEMEHHBIX METOJ0B (OPMHUPOBAHUS CTPATETHYCCKUX aIbTCPHATHUB,
HANPABIICHHBIX HA JOCTHKEHHE TOCTAaBICHHOW Henu M 3(P(PEKTUBHOCTH TPOIECCOB YIPABICHUS
MIPOU3BOJICTBEHHBIMU ITPOrPaMMaMH.

IlepeyeHb yueOHBIX 3J1IEMEHTOB pa3jeJia:

1.1. lIpeamer 1 327241 HAYKH YIIPABJICHHUS

ConuanbHO-3KOHOMHYECKass pOJib YIPaBJICHUS B COBpeMeHHOM olmiectBe. HMepapxus
ynpasiaeHus: opraHuzanueil. Crparermueckoe, TaKTUYECKOE M OINEpPaTUBHOE yIpPaBJICHHE.
OpranuzanuonHoe yrmpasienue. OcodenHoctu ynpasienus AIIK.

CyIHOCTb ynpaBieHUs: KaK IPOLECC AESITeIbHOCTH, OPraHU3alluu U pyKOBOJCTBA pabOTOM
KOMaHJIbl M Kak Hayka. COOTHOUIEHHE MOHATHM «yNpaBICHHE» U «MeHeKMEeHT». [Ipeamer u
3a/la4yl HayKd YIpaBJICHMs, METOJbl €€ IO3HaHUS. MeToabl HayKu: OOlue M CIielualbHbIE.
@DaxTophl BHEIIHEH U BHYTPEHHEH Cpeibl CeNbCKOX03AUCTBEHHOM opranu3annu. CyObekT U 00beKT
ympaBieHusi, (opMupoBaHue U (PYHKIHOHUPOBAHHE CHCTEM YIPABJICHUS TPEANPHITHIMHU.
OcCHOBHBIE MTOHATHS: «PYKOBOJUTENDY, «MEHEIDKEP» U <JIUAEp». YTpaBICHHE YeJI0BEKOM, paboTOi
KOMaH/Ibl U YIPaBJI€HUE MaJbIMU U CIOKHBIMU MHOTOYPOBHEMBIMU COLIMAIEHO-3KOHOMHYECKUMHU
cucremamu. KadectBa pykoBoautens (mpodeccHOHalIbHbIE, JMYHbIE M JEJOBbIE) U €ro pojib B
BbIpa0OTKE KOMaHHOW CTpaTeruu.

VYnpapiieHue Kak LieleHalpaBieHHbI nporecc. Llenp kak XapakTepuCTUKa yIpaBICHHUS,
pany AOCTHKEHHsI KOTOPOM OHO OCYILECTBIISIETCS. YTIPaBIEHUE KaK MPOLECC NIEPEBOJA CUCTEMBI B
HOBOE COCTOSIHHE ITyTEM BO3JEWCTBUS HA €€ MapaMeTphl. YIpaBleHHE KaK CyOBbEeKTHO-00BEKTHOE
OTHOLICHHE. YIIPABIEHYECKUE OTHOILIECHUS KaK COBOKYITHOCTb B3aMMOCBSI3€H M B3aUMOJEHCTBUSA
MeXly 3JieMeHTamMu cucteMbl ynpasinenus AIIK, HanpaBieHHbIX Ha MOAEpKaHNE WK YITydIlIeHHe
(GYHKLIMOHUPOBAHUS 00BEKTA YIPABICHHUS B COOTBETCTBUH C IIEJIbIO CUCTEMBI.

[Ipouecc ympaBieHuss mnporpamMmamH IpPOJOBOJBCTBEHHOTO OOECHEYEeHHUs U KauecTBY

MPOTYKIIHH.

1.2. Pa3BuTHE 0TYECTBEHHOI M 3apy0eKHOI HAYKH yNpaBJeHHUsA

CraHoBJIeHHE M Pa3BUTHE HAyKH ymnpaBlieHUs. PanuonanucTuyeckas KOHLEMUUS B LIKOJIE
Hay4yHoro ympasienus, npenacrasurenu (@.Teimop, I'. Tanr, ®. I'mnbepr, A.K. T'acteB, K.
Anamenxuit, [1.M. KepxxeHues u ap.), BKJIaJ B COBPEMEHHbBIN NIEPUO/1 Pa3BUTHUS HAYKH.

Knaccuueckass 1mkosna  ynpaBieHMS -  KOHLENUMM  PAlMOHAIBHOM  OpraHU3aluu
MPOU3BOJUTENIPHOTO U YINPaBICHUECKOro TpyJa (KOHIEMIMs paluoHaNbHON Oropokpatuu M.
Bebepa), dbynkuuu u npunnumsl no A.daitomro, JI.YpBuky, X.Omepcony.

lkona «4enoBeYeCKHMX OTHOILIEHHWI» W MOBEJACHYECKHWE KOHUENIMH B YIPABIEHUU Kak
CJIEJICTBUE Pa3BUTHS ICUXOJIOTUN KaK HAayKu, mpexacrasutenu (J. Maito, M. ®@onner, A. Macinoy,
. Mak-I'perop u 1p.), BKJIaJ B COBPEMEHHBII MEPHOJ] pa3BUTHS yIpaBiieHUs. buxeBuopusm.

Bnusiuue pa3BuTHs KUOEPHETUKH, WH(POPMALMOHHBIX TEXHOJOTHH M BBIYMCIUTEIHHON
TeXHUKU. DPOpMaIN30BaHHbIE MOJEIM U KOJMYECTBEHHBIM MOJXOJ B YIPaBJICHUU COLHUAIBHO-
PKOHOMHUYECKUMHU CHCTeMaMu W TpoekTamu, mpeacrasurenu (. Doppectep, P. Bunnep, B.C.
Hemuunos, JI.B. KantopoBuu u 1p.), BKIag B COBPEMEHHBIH TEPUOJ Ppa3BUTHS HAYKH.
CoBpeMeEHHbIE TEHIEHIIMU: CUCTEMHAsl TEOPUS, CUTYallMOHHBIN TOAXON.

CucteMHbId TOAXOJ B  YINPABICHUU TMPOECKTAMH, OCHOBHBIE CBOWMCTBA CHCTEM,
npencrasutenn (Y. bepnapa, A.A. borgaHoB u 1p.), BKJIAJ B COBPEMEHHBIM NEPUOJ Pa3BUTHSA
Hayku. dopmanbHas 1 HeopMallbHasi OpraHu3alys.
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CuTyallMOHHBIN MOAXO0J B OpraHU3allMM U PYKOBOACTBE paboOTON KOMaHAbI, COJAEPKaHUE U
ycnoBus i npuMeHenus, npeacrasutenu (I'. denuccon, I1. Ipykep, . Ancodd u np.). PazBurtue
«HOBOM IIKOJIBI» YIPABIIEHUS, 3HAYEHHUE MTPOLIECCHOTO MOAX0/1a.

Poccuiickuii onbIT pa3BUTH HayKH ympaBieHus B Tpynax A.A.bormanosa (pa3paboTku 1mo
teopun cucreMm), A.K.IactreBa (paspadorkm mo HOT wu xoHuenuus «y3Kod 0a3b»),
H.[l.KounpateeBa u A.B.YasHoBa (pa3paboTku mo Bompocam koomepanuu), B.B.KyiiObiesa
(BOIIPOCHI O TMOpPSAKE AETETUPOBAHMS MOJTHOMOYHUM). DKOHOMUKO-MAaTeMaTUYECKUE MOJEIH U UX
IPUMEHEHUE B aHAIU3€, IUIAHMPOBAHUM M YIPABIECHUU NPOEKTAaMH, HAPOJHBIM XO3SIMCTBOM B
tpyaax A.H.Konmoroposa, JI.B.Kantoposuua, B.B.HoBoxumnoga.

1.3. 3aK0oHOMepPHOCTH ¥ NPUHUUIIBI YIIPABJIeHHUSs MPOU3BOACTBOM

[lonstne 3axkoHOMepHOCTM M 3akoHa. Coxep:kaHHE OCHOBHBIX 3aKOHOMEPHOCTEH
yOpaBiICHUSI U OOBEKTHBHBIM XapakTep HX JEHUCTBUS B COCTABHBIX 4YacTSIX COLIMAIIBHO-
SKOHOMMUYECKHUX CHUCTEM: €AMHCTBA M LEIOCTHOCTU CUCTEM YIIPABJICHMS, IPONOPLIUOHAIBHOCTH U
ONTUMAJIBHOW COOTHOCUTEJIBHOCTH YIPABIAIOLIEH U yhpaBiseMod mnojicucreM (oObekTra u
cyObeKTa); ONTUMaIbHOM LIEHTPaIU3alMy U IeLeHTpaTu3ay GyHKIMNA yripaBieHus (BIacTu).

3aKOHOMEPHOCTH W MPUHLUIBL, KaK Ba)KHEWIIME KaTeropud HayKH, B3aUMOCBS3b B
neicrBuu. [lonsaTue npuHuMNoB ynpasieHus. [IpuHIUIBEL ynpaBiaeHUs KaK UCXOJHBIE MOJIOKEHHUS
U TpaBWia B JCATEIBHOCTH DPYKOBOAMTENS B OPTaHU3AIMM M PYKOBOJCTBE PAabOTOW KOMAaH/IHI.
Bo3HukHOBeHHe U TpaHchopMmalnMs [PUHLUIOB YIpaBiI€HUSA. AKTYalbHOCTb IPHUHLUIIOB
yIpaBJIEHUS ¥ YCIOBHS WX pealu3alii B MPaKTUYECKOH jaesTenbHOcTH. Kiaccudukanms
IIPUHLIMIIOB YIIPABJICHUSA. YHHMBEPCAIbHOCTh IPUHLUIIOB YIpaBileHUs. [IpuHIMNBI yrpaBieHUs
arpornpoOMBIIUIEHHBIM  MPOU3BOJCTBOM  (COLMAIbHO-D)KOHOMHUYECKHE U OpPraHU3allMOHHO-
TEXHUYECKHUE).

AKTYalnbHOCTh, TP€OOBAaHUS U HOPMBI YIIPABICHUS MPONU3BOACTBEHHBIMHU POTpaMMaMH.

1.4. lleau u pyHKUUM YIPABJIEHHS CeJIHCKOX03HCTBEHHBIM MPOU3BOACTBOM

B03M0OXHOCTh PUMEHEHUSI KOHILIETIIIUM 11€JIEBOr0 YIPABICHHUS U MOJICIMPOBAHUS «JIepeBa
Hene» B MpakTHKE yNpaBieHUs MporpamMmamu U npoekrtamu. CTparernueckuil aHaian3 (HakTopos
BHEIIHEHl M BHYTpPEHHEH cpenbl OpraHu3alyd, ONpeiesieHue MUCCHUH, CTPaTeruy, IJaBHOM e,
MOACIIMPOBAHUC KIIFOYCBBIX ueneﬁ Pa3BUTHUA OpraHHU3aln, HCpAPXUd ueneﬁ. DTanel IeJIeBOro
yIIpaBJIEHUS] U OCHOBHBIE YCIIOBUS obecrieueHus ero 3 (HeKTUBHOCTH.

3HaueHue KaTeropuu (pyHKUMH Ui Mpolecca YHpaBlIEHUs MPOEKTAMM, COCTABHBIE YaCTU
¢ynkuuu. Knaccudpukanus ¢ynkuuid. OOmme (OCHOBHBIC): IUIAHUPOBaHME, OpraHU3aLus,
MOTHUBaIUd, pEryJIrupoBaHUC, KOOPpAHWHALWA, KOHTPOJIb. COBpeMeHHafl METOOOJIOTUA U MCETOIOUKHN
JUPEKTUBHOIO, CTPAaTerM4ecKoro, HHIUKATUBHOTO IutaHupoBaHus. Conepxanue (QyHKIUH
«opraHusanysa» W OpraHU3allMOHHBIC OTHOIICHHA B YIIPABJICHUU IMPOCKTaAMH (}IeHeFI/IpOBaHI/Ie,
MOJTHOMOYHSI, OTBETCTBEHHOCTbh). OCHOBHBIE ()OPMBI KOOpIMHAIMK B opraHu3anuu. KoHTpoaps kak
byHKIMSA 00paTHOM cBsi3u. Buabl koHTposida. Opranu3zaius KOHTPOJJIMHTa 1 MOHUTOPUHTA.

CoctaB u cojepkaHue KOHKPETHBIX (CrenuanbHbIX) QYyHKIMHA yrnpaBieHus (Ha mpumepe
CEJIbCKOXO3SUCTBEHHOW  opraHuzauuu): oOmiee  (JMHEHHOE) pPYyKOBOJACTBO, OIEpaTHUBHOE
ylpaBlIeHUe, OpraHu3alnus TpyAa M 3apabOTHOM IUIAThl, TEXHOJOTMYECKas IOJrOTOBKAa U
oOCITy’)KMBaHWE TIPOM3BOJICTBA, BETEPUHAPHOE OOCITY)KUBAaHHE, MapKETHHTOBas JesTEIbHOCTD,
Oyxrantepckuil yyer M (puHaHCOBas IESATENbHOCTb M Jpyrue. BiusHue HaydHO-TEXHHUYECKOTO
nporpecca Ha cojepkaHue (QpyHkuuid. Permamentauust GyHKUUN yrnpaBieHUS B OpraHU3alud U
PYKOBOJICTBE pabOTOI KOMaH/bI I JOCTHXKEHHS TIOCTABJICHHOM LIENH.

Paznen 2. TexHo/I0ruu, MeXaHH3M U METO/IbI YIPABJIEHHUS B arPONPOMBILLIEHHOM KOMILIEKCe
Hean: popmMupoBaHue TEOPETUYECKUX 3HAHUM U MPAKTHUECKUX HABBIKOB Yy O0yYaromIuXxcs

0 MCTOaxX U MCXAaHU3MC YHPABJICHUS IMPOU3BOACTBCHHBIMU MPOTpaMMaMi B arpOnpOMBIIIIIICHHOM
KOMIIJICKCCE.



3agaumu.

- U3Y4YUThb KOHIIEIITYaJbHbIE TOAXOAbI B TEOPUAX U MOJEIAX YIPABICHUS, UHCTPYMEHTapUil
pa3pabOTKW  METOAOB  YIpaBlI€HWs  JUIsl  BBIIOJHEHHUS  IPOM3BOJICTBEHHBIX  IPOrpaMM
IIPO/IOBOJILCTBEHHOTO 00ECTICUCHHS U Ka4eCTBY MPOAYKIUH,

- W3y4YCHHE COBPEMEHHBIX METOJOB (OPMUPOBAHUS CTpPATErMUECKUX aJIbTEPHATHUB,
HANpaBJICHHBIX Ha JIOCTMKCHUE MOCTABJICHHOW HEeNd U 3(P(EKTUBHOCTH MPOILIECCOB YIPABICHUS
IPOM3BOJICTBEHHBIMH [IPOrPaMMaMH;

- Pa3BUTbL HAaBBIKM PYKOBOACTBA B arpoONpOMBIIIJICHHOM KOMIUJICKCE, IIOATOTOBKH
IPEUIOKEHU U MEpONpHUATHH IO peanu3aluu pa3pabOTaHHBIX CTPATErHi IPOJOBOIBCTBEHHOTO
oOecrnieyeHus U Ka4yeCTBY IIPOJYKIIMH;

- Pa3BUTh HAaBBIKM HAYYHOT'O aHAJIM3a COLMAIbHO-I)KOHOMHUYECKUX SIBJICHUH U MPOLIECCOB,
HCIIOJIb30BAHHUA Pa3JIMYHBIX HCTOUYHHUKOB I/IHCI)OpMaI_[I/II/I IJI TPOBCACHUS SKOHOMUYCCKHUX PACUCTOB.

Ilepeuenb y4eOHBIX 3J1eMEHTOB pa3jieJia:

2.1. Opranu3anus ynpasJjieHHs B arpoNpOMBIILICHHBIX (P)OPMHUPOBAHUSX

Crpareruss pa3BUTUS arpONpPOMBILIUIEHHOIO KOMIUJIEKCa, ILEJIM, 3aJadd, OCHOBHbBIE
uHaukaropsl B ['ocynapcrBenHoil IIporpamMme pa3BUTHSL CENBCKOIO XO3SHMCTBA M PETYIUPOBAHUS
PBIHKOB CEIIbCKOXO3SHCTBEHHONW MPOAYKIUH, CHIPhSi M MPOIOBONBCTBUSA. CTpyKTypa W (DyHKIHU
opranoB rocynapctseHHoro yrnpasieHus AIIK Ha ¢enepaibHOM U pernoHAIBHOM YPOBHSIX.

OcoOCHHOCTH ~ YNpaBICHHS B  Pa3IMYHBIX  OPraHU3alMOHHO-TIPABOBBIX  (opmax
peIPUHUMATEIIBCKOM J1eATeNbHOCTH. XO035ICTBEHHbIE TOBAapHINECTBa Kak ¢opMa mapTHEPCTBA.
XapakTepucTUKa OCHOBHBIX NPU3HAKOB, MPaBa U OTBETCTBEHHOCTb JCHCTBUTEIBHBIX Y4aCTHUKOB
(MoNHBIE TOBAapHINM) M BKJIATYUKOB, COAEpKAHME YUPEAUTENHLHOTO [0roBopa. lIpuHIUIEBL,
BbIpa0OTaHHbIE MHUPOBOM IPAKTUKOW DPAa3BUTHS  KOONEpALMM, JEeMOKparuueckas ¢opma
yIpaBIEHUS. OcobenHoctu YIIpaBJICHHUS KOOIIEPaTUBOM. OcHoBHbIE JIOKYMEHTBI
OpPraHU3al[MIOHHOTO perjiaMeHTHpoBaHusl. OpraHbl yIpaBlIeHUsI KOOIIEPATUBOM.

OTnuumst ToBapuilecTBa (MapTHEPCTBA) U KOPIOPALUH, pa3ieJICHUE TIPaB aKIIMOHEPOB WU
BKJIQJIYMKOB HA MMYIIECTBEHHbIE M JIMUHBIE, BO3MOYKHOCTH IPHUBJIEYEHUS NPOQPecCHOHATBHBIX
CHEIMAJIMCTOB JIJISl BBIITOJIHEHUS YIIPABICHYECKUX (PYHKIIMM.

CnenuanbHoe npaBo Ha yyactue P®, cyobektoB PO mwin MyHUIMIANbHBIX 00pa30BaHUN B
yIpaBiIeHUN aKIIMOHEPHBIMU OOILECTBAMH, CO3AAHHBIMHU INPU MPUBATHU3ALUU TOCYIapCTBEHHBIX U
MYHUIUNATBHBIX MPEINpUATHA («30510Tass akuusA»). AKIMOHEpHOE OOIIEeCTBO Kak Hauboisee
ycroiuuBas ¢opMa xo3ssiiictBoBaHus. KoprnopaTuBHas ¢opMa XO034HCTBOBaHMS M pa3/eicHHE
(GyHKUIUH COOCTBEHHOCTH M KOHTPOJIS, BO3MOXKHOCTh COCPEIOTOYEHHUS] COOCTBEHHOCTU B OIHMX
pyKax.

Jlonst TOCyapCTBEHHOIO CEKTOpa B JKOHOMMKE, IOHATHUE «IIPEANPUATHE» B PHIHOYHOU
HKOHOMHUKE, COOCTBEHHOCTh YHUTAPHOTO MPEANPUATHS, BUbI (Ha NMpaBe XO35IICTBEHHOIO BEACHUS
M Ha TIpaBe OIEPATUBHOIO YIPABIEHUS), KOHTPOJIb TOCYAApCTBA 3a HCIOJIb30BaHUEM
COOCTBEHHOCTH.

OneHka 3aTpaT roccekTopa, NMpsIMble U KOCBEHHBIE BBITOJbl — IOJIOXKUTEIbHBIE BHEIIHUE
3¢ }exThI, JoCTamMuecss YaCTHOMY CEKTOPY M HACEICHHIO Kak moTpeOuTensiM. DPGHEeKTUBHOCTh
yIpaBJIeHUs] COOCTBEHHOCTBHIO M JOCTHXKEHME IIeNTM YIpaBJIeHUs (ONpEAeIeHHOT0 KauyeCTBEHHOTO
pe3yibTaTa JESTeNbHOCTH WM COCTOSHHUS OOBEeKTa YIpaBieHHs) I[EHOHW palloHaIbHOIO
UCIIOJIb30BAaHUS PECYPCOB, METOJIOB OpraHU3allUU M PYKOBOJCTBA pabOTOI KOMaH/IbI.

2.2. OpraHu3anuoOHHO-I)KOHOMHYECKUI MEXaHU3M U MeTO/Ibl YIIPaBJICHUsI

MexaHu3M ynpaBieHUs] Kak Coco0 OpraHu3aliy MPOU3BOJCTBA CO CBOWCTBEHHBIMHU €MY
(I)OpMaMI/I H MCTOJAaMM, BKIIIOHYAIONIMMHU IIPABOBLIC, AJMHUHHUCTPATHUBHBIC W JKOHOMHUUYCCKHC.
CocraBHBICE YacTH MeXaHU3Ma (OpraHU3alMOHHBINA, SKOHOMHUYECKUA U COIMAIBHBIN) Kak
JIEHCTBYIOIE CUCTEMBI M COOTBETCTBYIOIME UM PbIYard yIpaBlICHUs.

3aBUCUMOCTh OPraHU3AIMOHHO-3KOHOMHYECKOI0 MEXaHHM3Ma YIPaBJICHUS MPEANPUSTHEM
OT BBIOPaHHOW OpPraHMU3alMOHHO-TIPABOBOM (DOPMBI, CTPYKTYPHI YIPABICHUS, IEHCTBYIOIIMX HOPM
¥ HOPMATHBOB, CUCTEMbI IUTAHUPOBAHMUSI, IEHOOOPA30BaHUs, CUCTEMBI OILIATHI TPYy1a paOOTHUKOB.
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Meroapl pykoBOACTBa pabOTOW KOMaHIBI Kak (POpMBI, CrOCOOBI, CPeACTBa BO3IACHCTBUS
(MpsIMOTO  WJIM KOCBEHHOTO) CyOBbekTa Ha OOBEeKT ympasieHusa. Kiaccupukamuss MeTonoB
yIpaBJIEHUs 110 COJIEP’KaHHUIO U HalpaBlIeHHOCTH Bo3zaelcTBus. [Iponenypa pazpabotku u BeIOOpa
METO/IOB PYKOBOJCTBA yYaCTHUKAMU MPOEKTa, pabOTONH KOMAH/IBI.

Ocob6eHHOCTH ~ aJIMUHUCTPATUBHBIX  (OpraHU3allMOHHO-PACHOPSIAUTENBHBIX)  METOJIOB,
peryaupyomux cdepy OpraHHU3alMOHHBIX OTHOUICHUH, SBISIOMIMXCS CPEACTBAMH BOJIEBOTO H
IIPSIMOTO XapakTepa BO3ACHCTBHUSA, UX B3aMMOCBSA3b C OPraHU3allMOHHBIM MEXaHU3MOM YIIPaBJICHHUS.

PernamenTupoBaHne Kak  IOPHAMYECKOE  3aKpeIUieHHe TpeOOBaHMA W MpaBHII
OpPraHU3alMOHHOIO COCTOSIHMSL M TOBEAEHUS B OTHOIIEHUM KOHKPETHBIX OOBEKTOB, Ha3HAUCHHE
VYcraBa, YupeauTenbHOro J0roBOpa, IMpaBWJl BHYTPEHHErO TPYAOBOIO paclopsiika M JIpYyrux
PErIaMEHTHPYIOIINX TOKYMEHTOB.

HopMupoBaHue kak TOCTHKEHUE ITPOIOPLUOHAIBHOCTH 3JIEMEHTOB TPy/la U MPOU3BOJCTBA;
HOPMHUPOBAaHHE TpyZAd, COINIACOBAHHOCTU JCHCTBHMI; OCHOBHBIE HOPMBI W  HOPMATHUBBI,
IPUMEHSIEMbIE B YIIPABJIEHUU, OPraHU3allMi 1 HOPMUPOBAHUU TPY/a.

WHCcTpyKTUpOBaHME Kak JIOBEACHHME JIO HCIOJIHUTENSl CBOJA MPABUJ  IIOBEACHHUS
(Oe3yciioBHOE BBINIOJIHEHHE) WM NEPEUHS HACTABJIEHUN METOAWYECKOro xapakrepa. Haznauenue u
COJIEp’KaHUE NOJDKHOCTHBIX HHCTPYKLIUH.

ConuanbHOe B3aUMOJIEHCTBUE, OpraHu3alys padOThl MCIOJHUTENEH U peaau3alus CBOEH
posu B KoMaHJe. OnepaTuBHO-pacOpsAIUTENIBHOE BO3ACHCTBHE, IPABOBBIE U MOPAJIBHO-3TUYECKUE
HOpPMBI ¥ TpeOOoBaHUs K HEMY (TIpUKa3bl, paCOPSHKEHUS, YKa3aHUsl, IUCUUIUIMHAPHBIE B3bICKAHU),
dbopmbl U3aHUsA, TPEOOBAHUS K COJEPKAHUIO.

Cucrema 5SKOHOMHYECKMX METOJOB M HSKOHOMHUYECKHME 3aKOHbl B XO3SICTBEHHOMH
JESATEIIBHOCTH, BIIMSHUE HAa JKOHOMUYECKHE OTHOIIEHUS W HHTepecbl. OCHOBHBIE COCTaBHbBIE
pBIYary yrpaBJIeHUS SKOHOMUYECKOTO MEXaHU3Ma: OIOKET, HAJIOTH, KPeIUT, CYOCUIUH U JPYyTHE,
UX IMpakTH4eckoe mnpuMeHeHue. CoCTaBISIOIMME HSKOHOMHUYECKOTO MEXaHU3Ma C IO3ULUN
AaKTUBM3ALMM K PA3BUTHUIO XO3SHCTBYIOIIUX CYOBEKTOB U€pE3 CUCTEMBI JIIOTHOTO KPEIUTOBAHMUA,
HaAJIOroo0JoKeHusi, (UHAHCHUPOBAHUS NPOrpaMM U IMPOEKTOB, NPEIOCTABIECHUE CYOCHAMIA,
JOTaLUM.

DKOHOMHYECKHE METO]Ibl, AEHCTBYIOLINE HAa KOJUIEKTUB, pabOTy KOMaH/bl U KOHKPETHBIX
ucnonHutened. CucreMa IUTAHUPOBAHMS M MaTEpUAIBHOIO CTUMYJIMPOBAHHUA, 3HAUYEHUE JOILIAT,
Ha70aBOK U MpeMui, UX CTUMYJIHPYIOIas U aKTUBU3HpYoIiass pojb. CyIHOCTh COLMAIBHOTO
NapTHEPCTBA.

DKOHOMHYECKOE U COLIMAIBLHOE Pa3BUTHE, POJIb COLUAIBHBIX (PAKTOPOB B 3KOHOMHYECKOM
pa3sBUTHU. YPOBEHb JKHU3HM, OINPEACIAEMBbI CHCTEMOM HATypaJbHBIX, CTOMMOCTHBIX H
MHTETPAJIbHBIX MOKa3aTeled KaK OTpa’keHUE O0EeCleueHHOCThIO OaramMu, JOCTUTHYTHI YPOBEHb
UX NOTPeOJICHUS U CTENEHb YOBIETBOPEHUS MOTPEOHOCTEH Jtojeil B 3THX OJarax.

ConuanbHO-TICUXOJIOTHYECKHE METOAbl KaK METOJIbl «0co00ro popaa», BO3IEHCTBHE Ha
coLMaJIbHBIE (Yepe3 HepapXHuio MOTPEOHOCTEN U MOTUBALIMIO K JAEATENBHOCTH) U MICUXOJIOTHYECKH e
(uepe3 3HaHME TEMIIEPAMEHTa M XapaKTepa) CBOMCTBA JIMYHOCTH, TEOPUH JINJEPCTBA U MOTUBALIUU
U3 UCTOPUU OTEUECTBEHHOM U 3apyOeHON HAyKH YIpaBJICHHUS.

ConuanpHoe B3aUMOJICHCTBHE, paboTa B KOJUIEKTHBE. JIMUHOCTh M KOJUIEKTHB, KOMaHA.
OCHOBHBIE TOHSTHS: MOTHUBBI, HHTEpEChl, NOTpeOHOCTH. TeopuM U MOJENU MOTHBAIMH.
CopepxarenpHble KOHLEMIMU MoTUBanMH. HeoOXonuMocTh HcCciaeIoBaHUsS MOTHBAIIMOHHBIX
aCIeKTOB TPY/Ja, CI0KHOCTh MOTHBALIMOHHOM cdepsl, Teopun MoTHBauuu A. Macnoy (uepapxuu
notpedHocteit), @. Tepubepra (aByxdakropras wmogens), [l. Mak-Knemranna (teopus
npuoOpetreHHbIX notpedHocTel), Teopust ERG Anbnepdepa. IIpoueccHslil moaxo K MOTUBAIMH B
paborax B. Bpyma (teopust oxunanus), [x.Anamca (Teopus crnpaBennuBoctu), A. [loptepa — 3.
Jloynepa, B.®. Cxunnepa. @opMupoBaHHE€ MOTHBAIMOHHOTO MEXaHHW3Ma KaK BaXXHOTO (akTopa
pe3yabTaTUBHON pabOThI KOMAH/Ibl, HOBBIE CUCTEMBI OILIATHI TPY/1a, COYETAIOIINE MaTepUaAlIbHbIE U
HemarepuaibHble (pakTopbl MoTHBALMH. [IpoOIeMBI MOTHBAIIMKA SKOHOMHYECKOT'O TIOBEICHHUS.

3HauyeHue KOMAaH[bI, IIPOCKTHOIO KOJUIEKTHBA U MOPAJIBHO — IICHXOJOTMYECKOro KiuMmaTa
KaK Ka4eCTBEHHOH CTOPOHBI MEXKJIMYHOCTHBIX OTHOILEHHIA; 3Tanbl (JOPMUPOBAHHUS KOJUIEKTHBA U
POJIb PYKOBOJIUTEINS B YIIPABJICHUH IIPOU3BOACTBEHHBIMU IIPOTPaMMaMH.
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2.3. CTpyKTypHI ynpasieHus npoussoactsom B AIIK

HepaspbiBHast CBsi3b  CTPYKTYphl, GYHKIMA | mpouecca ympasieHus. CTpykTypa
yIpaBJIeHUS KaK KOHCTPYKI[MOHHAs! OCHOBA, a (PYHKIMH KaK COJIepKaHKe Ipoliecca YIpaBIeHHUs.

OcHOBHOE Ha3HAUYEHUE CTPYKTYPBI IS CHUCTEMbI, HEOOXOAMMOCTb HMEPAPXUHU B CIIOKHBIX
cucremax. Bunel cTpykTyp opranmsanuu. IIpou3BoJICTBEHHass CTPYKTypa KaK COBOKYIHOCTb
oTpacieil M BUAOB JEATEIHHOCTH KOHKPETHOH opranm3anuu. OpraHu3allMoHHas CTPYKTypa Kak
COBOKYITIHOCTb ~ OCHOBHBIX,  BCIOMOTaTe€lbHBIX M  OOCIYXUBAIOUIMX  IOJpPa3JCIICHHH,
OCYILIECTBIISIIOLINX CBOIO JESATEIHLHOCTh HA OCHOBE KOOMEpaluu M paszneneHust tpyaa. CTpykrypa
yIpaBJIeHUS] KaK COBOKYITHOCTb 3BEHBEB U OTAEIbHBIX PAOOTHUKOB yIIPaBIICHUS, BKIIOUas OPSII0K
COITOYMHEHHOCTH U COTJIacoBaHMs; Kak (opma pasfeneHus Tpylda paOOTHUKOB YIpPaBICHHUS.
[ToHATHE cTynmeHM W 3BEHA YNPaBJIEHUS KaK 3JEMEHTa CTPYKTYpbl, KaK CaMOCTOSITEIbHOIO
CTPYKTYPHOTO TOJpPA3/eIeHuUs, CHEIHAIUCTHl KOTOPOTO BBIMOJHAIOT OJHOTHIHBIE (YHKIHUN
yIpaBJICHUSL.

OpraHu3anvOHHbIE OTHOIICHHWS B CHUCTEME DPYKOBOJCTBAa Pa0OOTON KOJUJICKTHBA, MOHSTHS
JIeNIerupOBaHus, MIOJTHOMOYUN U OTBETCTBEHHOCTU. BHelIHNe u BHyTpeHHUE (IIPOU3BOJCTBEHHBIE U
COOCTBEHHO YyIpaBlIeHUYEeCKHE) (DAKTOpPhI, BIMAIOUINE HA CTPYKTYpY YyupaBieHus. DakTopsl
(dopMHpOBaHUS CTPYKTYphl yIpaBJIEHUs, B TOM UHCIE€ M OpPraHU3aLUOHHOE MOCTPOCHHE
NPOM3BOJICTBA, €ro PYHKIMOHAIBHAS M OTpaciieBasi CTPYKTYpa, KaJ[poBoe oOecrieueHue.

OCHOBHBIE THUIIBI CTPYKTYp YIpPaBJIEHUS 110 NPU3HAKaM: CTYIIEHYaTOCTH, OPraHU3aLlMOHHOTO
MOCTPOCHHS MPOU3BOJICTBA, CIOCOOY COMOAYMHEHHOCTH B CTPYKTYpE yrpaBieHUus. JIuHeiHble u
(YHKLUMOHAJbHBIE CTPYKTYpPhl YIpPaBIEHHs, MPEUMYILECTBA M HENOCTATKU, YCIOBUSA JUIS
npuMeHeHns. JIMHeHHO-(pYHKINOHAIBHBIN THUIl CTPYKTYpPHI YIPaBICHHUS KaK Pa3sHOBUIAHOCTDH IS
COOTBETCTBUSl 3aKOHOMEPHOCTH ONTHMAJIbHOIO COYETaHMs LEHTPAIM3ALUU M JELEeHTpaIu3aluu
GyHKIMHI ynpaBieHus.

Pa3HOBUIHOCTH KECTKUX JUBU3MOHAIBHBIX CTPYKTYp: TEPPUTOPHAIbHBIN, TAE Kakaoe
MOJpa3/ieIecHue TMPOW3BOAMUT TIOJNHBIH HAa0Op TMPOJYKIMH; PHIHOYHBIA (OpHEHTAlMs Ha
ONpeNeNIeHHbI  Kpyr mnoTpeOuTeneil); MNpOAYKTOBBIM, TIJie OTYETIMBO  IPOCIEKUBACTCS
CHeNHaIN3anus T0/Ipa3/Ie]IeHnii; WHHOBALMOHHBIA, KOTOPBIH OpPHUEHTHPOBAH Ha HOBBIC BHIBI
IPOAYKIUH, YCIYT, PHIHKH.

Buapl tOkux opraHnyecKux (alalTHBHBIX) CTPYKTYP: MIPOEKTHAS, KOTOpas OpUEHTHPOBAHA
Ha pa3oBble 3aj[aud, B HE (POPMUPYIOTCS BPEMEHHBIE IIPOEKTHBIE TPYIIIBI; MaTpHUUHasi, B KOTOPOH
BpPEMEHHBIEC TIPOCKTHBIE TPYIIIBI CO3/IAIOTCS B PaMKax TOCTOSHHO JIEHCTBYIOIINX TTOAPA3JICIICHHIA;
nporpaMMHO-LieNneBast (Pa3HOBUAHOCTh MATPUYHOH), I7ie OOBEIUHSIOTCS BHUJbBI JEATEIBHOCTH U3
MOJpa3/IeICHUil WM CaMH TIOJIPA3JIEIeHUs JUTsl PEIIeHHUs MOCTABJICHHBIX 3a1ad; (parMeHTapHasl,
KOTOpasi BKJIIOYAET IIeNieBble TPYMNbl (KOMHUTET, KOMHCCHUs, Opuraga y3KuUX CIEHUAINCTOB...),
BKparuieHHbIE B CYIIECTBYIOIINE TIOpa3IeIIeHus; afXOKpaTHIecKasi CTPYKTypa, Tae ciado CBsI3aHbI
MEXIy COOOH TpyNmbl CHEUATUCTOB BBICOKOM KBaJIM(UKAIMK, MajO BCIOMOTaTeIbHOIO
NepCOHaNa, T YYaCTHUKH BBIMOJHSIOT (DYHKIIMH DKCIEPTOB, M BIACTh OCHOBAaHA HA 3HAHMSX H
KOMITETEHIIUSIX, UCITOTHUTENSIM IIpeIocTaBIeHa CB0001a, MEHEKEePhl OCYIIECTBIISAIOT (hOpMaJIbHBIN
KOHTPOJIb, XapaKTepHa ISt HAYYHBIX YUPEKICHUH, BHEAPEHUIECKUX WIH BEHIYPHBIX QHPM.

KoHnenuun opraHu3alliOHHOTO pa3BUTHS: OPraHU3ALMOHHO-IKOJIOTHYECKasd, KOTopas
HampaBJieHa Ha CaMOCTOSTEIbHbIE W3MEHEHHs 110/ BO3JICHCTBHEM BHEUIHHWX YCIOBH; TEOpPHUs
CTpaTETH4eCcKOro BbIOOpa, B KOTOPOW CaMM CO3JIAI0T CPely U MPUCHIOCAOINBAIOTCS K €€ HYKIaM.

[Ipomecchl, CcBsI3aHHBIE C OPraHU3AIlMOHHBIM MPOSKTHPOBAHWEM: KOMIIO3HIUS, TIIe
OTIpeNIeNAI0TCS HANPaBJICHUS JeSTeIbHOCTH OPraHU3alMK U €ro MOJApa3/IeieHui; CTPYKTypHU3alus,
I7ie ONpeAesseTcs BHYTPEHHSISI Cpeia; periaaMeHTalus, KOTopasi BKIYaeT IPOLEecChl 3aKperIeHns
(GyHKUMH; OpHEHTaIMsi, KOTOpas HampaBieHa Ha CO3JaHHE YCIOBUW IS YHNOPSAOYECHUS U
IOBWOKeHUs. HampaBneHuss COBEpIIEHCTBOBAHUS COBPEMEHHBIX CTPYKTYp  yIpaBlIEHHS B
COOTBETCTBUHM C OCHOBHBIMH NPHUHLIUIIAMH U TPeOOBaHHUIMHU, BKIIOYask 3PPEKTUBHOCTh, THOKOCTH,
HaJIe’KHOCTb.
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2.4. @opMupoBaHHe CTpaTerHyecKMX  aJbTEPHATHB, IMpouecc  TMPUHATHSA
YIPaBJIeHYECKHUX pelieHui

Crpaternyeckue albTepHATUBBL: MPOIECC Pa3pabOTKU U BbIOOpa. POpMUpPOBAHUE U OLIEHKA
anbTepHaTUB. OCHOBHBIE MOJENM CTPATETUUYECKUX  YIPABICHUECKUX PEIICHUN: MOJENH
MaKCHMU3alUK TpUOBLTH; YIIPABICHUE B YCIOBUSAX JUHAMUYHOTO PBHIHKA; aJaNTalus K CIIOHTAaHHO
U HEOXXHJAHHO BO3HHMKAIONIMM TMpoOiemMaM, W yrpo3zaM. Pa3paboTka clieHapueB, KOMAaHIHOM
CTpaTEeruy U CTPATErMUECKON MPOTrpaMMBbl Il JOCTHXKEHHSI IIOCTABJIICHHON LENH.

VYIpaBiieHUECKOE pELIEHHE KaK BBIOOp CTpPaTErMyecKol allbTEPHATHUBBI U pE3YJIbTAT €€
peanuzauuu. DakTopbl pa3zpabOTKU U (PaKTOpPbl peaju3alid, B COBOKYIMHOCTH, BIUSIOLINE Ha
Ka4eCTBO CTPATErMUYECKUX YIpaBIeHYECKUX perieHuil. [IpoOneMHas curyanus W HecTaHAApPTHAs
MIPOU3BOJICTBEHHAS] CUTyallUs. YYeT BPEMEHHBIX MapaMEeTPOB U MOJHOTH MHPOPMUPOBAHHOCTU O
npobaeme. OCHOBHBIE TPEOOBAHHS K CTPATETMYECKUM YIPABICHYECKUM PELICHHUSIM.

Bunbl pemeHuii: 3anporpaMMHUpPOBAaHHBIE M HE3alIPOrPAMMHUPOBAHHBIC; MHTYUTHBHBIE U
JIOTUYCCKUEC, pAallMOHAJIBHBIC, JOITYCTUMBIC, HCAOIMMYCTUMBIC, HEPA3YMHBIC, YIOBJIICTBOPUTCIIBHBIC U
onTtuMainbHble pemeHus. OCHOBHBIE MPU3HAKU KIIACCU(UKALIUU YIIPABICHYECKUX PEIICHUN.

YMeHne BBISBUTH MPOOJIEMY, CMOAETHPOBATH MPOOIEMHYIO CUTYAIHIO C Y4eTOM (haKTOpPOB
MOJHOM HMH(MOPMUPOBAHHOCTH IO HEM M OrPAaHUYCHHOCTH BPEMEHHBIMH paMKaMH, IOHCK
AJIBTCPHATHUB IIGfICTBPIfI C IIOMOIIBIO 0003HaYEeHHBIX KPpUTCPUCB MCETOJAaMH: «MO3roBasl aTakay,
IrpyNnoBod aHanu3 curyanuu, wmeton Jlenbdsl, aepeBo pemeHuil U JIpyrux. YCJlIoBUA
3 PEKTUBHOCTH YIPABICHYECKUX PEIICHUH, 3HaYeHUE MPO(PECCHOHATBHBIX Ka4eCTB PYKOBOIUTEIS
U €ro OPraHu3aTOPCKUX CIIOCOOHOCTEH.

Tunosslie CTPAaTCrum: maccmbnxaunﬂ H YCJIOBUA NMPHUMCHCHUS. bazosrie CTpaTCerun pocra
opranu3anuu. /[lenoBble CTpaTerum AOCTUKEHUS KOHKYPEHTHBIX npeumyiiectB. Crpareruu
YIIPaBJIEHUS IPOU3BOACTBOM, IPOU3BOACTBEHHBIE IIPOIPAMMEI.

2.5. Opranusanus ynpapJjeH4ecKoro Tpyaa

OyHKIMU pabOTHUKOB ammapara yrpaBieHus. TpeOoBaHUS K NpOPEecCHOHANBHBIM U
JUYHBIM KadyecTBaM pykoBoautens. IyTn coBeprieHCTBOBaHHS MAaCTEPCTBA PYKOBOAUTEII.

Hayunas opranuzanus ynpasieHueckoro Tpynaa. IlmaHupoBaHue paboThl —anmapara
ynpasneHus. [IpoBenenue cinyxeOHbIX cOBeLIaHU, coOpanuii, Oecea. YcaoBus Tpyaa paOOTHUKOB
anmapara yrpasieHus. HopmupoBaHue ynpaBieHUECKOro Tpyaa.

Ponb kanpoBoii nonuTuky B GopMHUpoBaHUM KOMaH/Ibl. COBOKYITHOCTh IPUHIIUIIOB CUCTEMBbI
yIpaBJIEHUs] TE€PCOHAJIOM, Hanbojee 3HAUYUMBIX B COBPEMEHHBIX YCIOBHSX XO3SICTBOBaHMS.
['maBHast menb CHCTEMbI YNPABICHUS IIEPCOHAIOM U €€ OCHOBHBIX JJIEMEHTOB: OOecHeucHHe
KaJjpaMH, opraHu3anus uX 3¢(eKTUBHOIO HCMOJIb30BaHUS, NMPO(HECCHOHAIBHOTO U COLUAIBHOTO
pa3BUTHSL. Kanposoe TUTAHUPOBAHHE, MHTErpanus MPOIIECCOB 00ecreueHHOCTH
KBAJM(HUIMPOBAHHBIMU KaZpaMH M CO3JaHME YCIOBMHA Ui MOTHMBAaIMU K Oojiee BBICOKOU
IPOU3BOANTENBHOCTH TPyJa M yJOBJIETBOPEHHOCTH PaboToi. CiryObl yHmpaBIeHHs MEPCOHATIOM,
ycnoBUs (HOPMUPOBAHHUSL.

HeoOxomuMocTs miepepacmpenenieHusi 00s3aHHOCTEH, YCOBEPIICHCTBOBAHUS CTPYKTYPHI
yIpaBJIEHUS! M YCTAHOBJIEHUS HOPMATHBOB M HOPM BpPEMEHH, YNPaBIIEMOCTH, OOCITYXUBaHUS U
9qHCIeHHOCTH. [ImannpoBanue paboThl pyKOBOIUTEIEH U CIIEIUATNCTOB.

MeToauKH OLIEHKH JESATEeIbHOCTH PYKOBOJIUTENEH M CHENUaIMCTOB, HUX Ha3HaueHHe,
IIpUMEHEHne TIpu arrectauuud. OCHOBHBIE TPYNIbl KAayeCTB JUIsl OLICHKH PYKOBOJWTENEH H
CHELHATNCTOB OpraHu3alui, IPeANPUATUNA: TPOPECCUOHATN3M U JI€TOBUTOCTh, OPraHU3aTOPCKHE
CIOCOOHOCTH WJIM yMEHHE paboTaTh B KOJUICKTHBE M JIMYHBIE KAueCTBA, YCHIICHWE 3HAYNMOCTH
OTJENIBHBIX KA4eCTB MPHU OLEHKE JJIs1 KOHKPETHBIX JOJDKHOCTEH uepe3 Ko (UIMEHT 3HAYMMOCTH
kadecTBa. OpraHusanus TBOPUYECKON pabOTHl yHaCTHHKOB IPOEKTA.

2.6. D¢PPeKTUBHOCTL  yHNpaBjeHHs]  CEJbCKOXO03SHCTBEHHBIM  MPOW3BOJACTBOM

[{udpoBu3amus cenbCKOro X03sicTBa. THUITBI aBTOMAaTU3UPOBAHHBIX CUCTEM yrpaBieHus. Obmee u
crienuagbHOe TporaMmMHoe oOecriedeHue. CereBble TEXHOJOTUM 00paOOTKU MaHHBIX. KoHremnus
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Agile Project Management (APM) B ympaBieHHH IMPOM3BOJCTBCHHBIMH IMpOrpamMmaMu. Mozeib
peanuzanuu npouecca APM.

CymHocTs 3¢ GeKTUBHOCTH yrpaBieHus. Bumsl, kpurepun u mokazarenn 3¢(GEeKTHBHOCTH
yIpaBJieHusl. MeToin4ecKue moaX0bl K OLeHKE U (JaKTOPbI Ha Hee BIMAIONINE. MEeTOAMKa OLICHKH
3¢ PEKTUBHOCTH YNPABICHUS CEIHCKOXO3SHCTBEHHBIM MPOM3BOACTBOM. KpuTepuu n mokasaTteinu
HYKOHOMHYECKOW, COIMAIbHON M TEXHOJIOTUYECKOH 3()(heKTUBHOCTH.

Pecypcsl mpoM3BOACTBEHHOW TpPOrpaMMbl M CTOMMOCTh. lIporeccel  ympaBieHus
CTOMMOCTBIO Tiporpammbl. Konueniums 3QQeKTUBHOCTH B CHCTEME YIPABICHUS HPOrpaMMaMH.
Meronsl oneHku 3(PQPEKTUBHOCTH NPOEKTOB. MeTonpl ONEHKH >(PQPEKTUBHOCTH YIpPaBICHHS
HPOCKTAMH.

4.3 TemaTn4yeckuii IJ1aH MO0 0YHOM Gopme 00ydeHHs
Pa3nea 1. OcHOBBI TeopuH ynpaBJieHUs
KonTakTHas padora o0yuarommxcsi ¢ npenojgasareseM (3aHATHS JEKIIHOHHOIO THIIA -

JIEKIINH U HHbIe YuyeOHbIe 3aHATHSA, IPeyCMATPHBAIOIINE PeHMYIIeCTBEHHYI0 Nepegady
y4eOHoil nHpopManun)

Tpyno
€MKOCTb,
JacoB

Tema Bomnpocsl

1. CymHocTb ynpaBieHHs

2. [lpenmern 3ama4n HaAyKU yIpaBJICHUS, METOBI €€ TTO3HAHUS
3. dopmMupoBaHUE TpoIIecca YIpaBIeHHs MPOTrpaMMaMu 2
4. TpeGoBaHUS K PyKOBOIUTEIO (TIpOecCHOHANLHBIC, JINYHBIE
U JICJIOBBIE KAQUECTBA) M €0 POJIb B YIIPABICHUN

1.1. [IpeameT u 3agauu
HayKH YIpaBJICHUS

1.2. Pa3zButue
OTYECTBEHHOU U

1. CranoBneHue U pa3BUTHE HAYKH YIPaBICHUS
2. CoBpeMeHHBIE ILIKOJIbI YIIPABICHNS U KOHLECTILUH

. 2

3apyOeKHOI HayKu yIpaBiIeHUS TPOEKTaMU
YIIPaBICHHUs 3. Poccwuiickuii ONBIT pa3BUTHS HAYKH YIPABICHUS

1. TlonsTre 3aKOHOMEPHOCTHU U 3aKoHA. OCHOBHBIE

3aKOHOMEPHOCTEH ynpaBieHHs

2. TlonsTHe, yHUBEpCATLHOCTH U TpaH(opMaIys TPUHIUIIOB
1.3. 3akOHOMEPHOCTH U » YHHBED pa(opmar npurIl

ynpaBjieHus paboToi KOMaHIbI
MPUHIIMIIE YTIPABICHUS 2

3. IlpuHUMIBI ynpaBieHUs! IPOU3BOACTBOM (COLHUAIBHO-
MIPOM3BOCTBOM

9KOHOMHUYECKHE U OPTaHN3alMOHHO-TEXHIYECKHE)

4.  AKXTyanpHOCTB HMPOHM3BOJICTBEHHBIX ITPOrPaMM, TPEOOBAHUS

1 HOPMBI YIIPaBJICHHUS HPOESKTHBIM KOJUIEKTUBOM

1. TIporpamMHoO-1IeNIeBOE yIpaBICHUE
2. MonennpoBaHue KITIOUYEBBIX IeIei Pa3BUTHS OpraHU3aIlluH

1.4. Lenun u pyHKIMHA 3. Tlonstue u 3HaueHue QYHKIMH yIpaBIeHUS
yIpaBJIeHHA 4. OOmwue (ocHOBHbIE) (YHKLIUH yIPABICHNS YIaCTHUKAMU 4
CEJIbCKOXO3SIMCTBEHHBIM | IIPOEKTOB
MIPOM3BOICTBOM 5. KoHkperHble QyHKIMH yIIpaBICHUS

CEJIbCKOXO03SIMCTBEHHBIM IPEAPUATHEM
6. Pernamenranms ¢yHKUMI ynpaBieHHS

KonTakTHas padora odyuyalommuxcs ¢ npemnojgasarteieM (3aHATHSI CEMUHAPCKOI0 THIIA-
CeMHHApPbI, MPAKTHYeCKUE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJUIOKBUYMBI H

HHbIC AaHAJJOI'TYHbIC 3aHSlTI/Iﬂ)

Tpyno
Bun pabotsr (MeTo
Tema b ( A €MKOCTb,
MIPOBEICHMUS )
4acoB
1.1. [IpeameT ¥ 387291 HAYKU YIIPABICHUS TPYNIOBast AUCKYCCHUS 2
1.2. PazBuTHe OTYECTBEHHOM U 3apyOEKHON HAYKU CPYIIOBast AUCKYCCHS 4
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yIpaBlIeHUS

1.3. 3aKOHOMEPHOCTH W TIPUHIIMITHI YIIPABICHUS TPYIIIOBast JUCKYCCHS, 4
MTPOU3BOICTBOM 3anuTa pedepaToB
N paboTta B rpymme
1.4. llenu u GyHKIMH YIPABICHUS CEIBCKOXO03SICTBEHHBIM
pazbop KOHKPETHBIX 4

IMPpOU3BOJACTBOM

CUTyaluin

- yueOHbI€ 3aHATHUS, 00E€CIICUNBAIOIINE Pa3BUTHE Y 00YUarOIUXCsS HaBBIKOB KOMAaHTHOM
paboThI, MEXXITMYHOCTHOW KOMMYHHMKAIIUU, IPUHATHS PELUICHUH, TUIEPCKUX KauecTB B 1 pazaene— 8

qacCoB.

CamocrosiTesbHasi padora

Tema Tpyno HanmenoBanue
€MKOCTb, 4aCOB OLIEHOYHOT'O
cpeacTaa
1.1. TlpenMeT u 3a1a4u HAYKH YIIPaBICHUS 6
1.2. Pa3BuTHE OTUECTBEHHON 1 3apy0OeKHON HAyKH yIIpaBIeHUs 6 K°£HOKBHYM=
edepar

1.3. 3aKOHOMEPHOCTH U MIPUHLIMIIBI YIIPABICHUS IIPOU3BOJICTBOM 6 E ecT pat

1.4. lenn u HyHKINH YTIPABICHAS CETHCKOXO03SIMICTBEHHBIM 6

POM3BOACTBOM

Pa3znen 2. TeXHOJIOFI/II/I, MEXaHM3M H ME€TO/bI YIIPABJCHUA B arponpoMbIIIJIEHHOM KOMILJICKCE

KonrakTHas palGora oOydamomuxcs ¢ npenojaBarejieM (3aHATHSl JIEKIMOHHOIO THNA -
JIEKIIUM ¥ HHble y4YeOHble 3aHATHS, NMpelycMAaTPHUBaIONIe NMPEeUMYIIECTBEHHYI Nepenavyy
y4eOHO# nHpoOpMALKH)

Tpyno
Tema Bompocst €MKOCTb,
4acoB
1. Crparerus pazsutus AIIK B mporpaMMHBIX ¥ TPOEKTHBIX
JOKYMEHTaxX
2.1. Opranuzanus 2. denepalbHBIN YPOBEHb TOCYIaPCTBEHHOTO YIIPABICHUS
yIpaBlieHHs B 3. PervonanbHbIN YpOBEHb MOCYAaPCTBEHHOTO YIIPABICHUS 4
arponpoOMBIIUIEHHBIX 4. VYmpasiieHHE B X035ICTBEHHbIX TOBAPHUIIECTBAX
(bopMHUPOBaHUIX 5. YmpasneHue B X035IMCTBEHHBIX 00IIECTBAX
6. YmpasneHue B IPOU3BOJICTBEHHBIX KOOTIEPATUBAX
7. YmupaiieHHE B rOCyJapCTBEHHBIX YHUTAPHBIX MPEAIPHUITUIX
1. TocynmapcTBEHHOE PETYIHPOBaHHUE M OPraHU3ALOHHO-
KOHOMHUYECKHI MEXaHU3M YIPABJICHUS arpapHbIM IPOU3BOJICTBOM
2.2. Opranuzaiuonno- | 2. TloHsATHe U KiacCH(UKAIMI METOIOB YIIPABICHHUS MPOU3BOICTBOM
9KOHOMHUYECKHN 3. Opranu3alnuoOHHOE U ONEPaTUBHO-PACIIOPSIUTENBHOE BO3ICHCTBHE 9
MEXaHHU3M U METOJIbI 4. DKOHOMHYECKHE METOABI YIPaBICHUS
yIIpaBIICHUSI 5. CyIHOCTH CONMAITBEHO-TICHXOJIOTUYECKAX METO/IOB PYKOBO/JICTBA
6. Meronsl yrpaBieHHs: IPOU3BOACTBEHHBIMU POTrpaMMaMu
MIPOJIOBOJILCTBEHHOr0 00ECIIeYeHHUS M Ka4eCTBa MPOAYKIINH
1. TlonsTHe u 3HaYEHUE CTPYKTYPHI YIIPaBICHHUS OPTaHU3aIAN
2. TpebGoBanuss U dakropsl, BIUSAIOIMIME Ha (QOPMUPOBAHUE
2.3. CTpyKTYypHI CTPYKTYPHI yIIpaBICHHUS.
YIpaBIEHUS 3. Mexanucruueckue (Mepapxuieckre) U OpraHndeckue 2
npou3BoacTBoM B AIIK | (amanTuBHBIC) CTPYKTYPHI YIIPaBICHUS
4. MeTtoabl MPOSKTUPOBAHUS U HAIIPABIICHUS COBEPIIICHCTBOBAHHMS
CTPYKTYp YIPaBJICHUS CEIbCKOX03HCTBEHHON OpraHu3anuen
2.4. ®opmupoBaHue 1. TumoBble CTpaTeruy: KIACCU(PHUKAIMS U YCIOBHS IPUMEHEHUS
CTpPaTeTHUECKHUX 2. MopaenupoBanue Ipo0OIeMHON CUTyaluu 4

AJIBTCPHATUB, IPOLCCC

3. @opMupoBaHHE CTPATETHYECKUX AIBTEPHATUB, BEIPAOOTKA
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MMPUHATHUA KOMaH,E[HOﬁ CTPATCTHU U €€ pCaln3alusi

YIpaBIeHIECKUX 4. TlousTre, BUIBI, Knaccu(uKaius u TpeOOBaHUS K CTPATErMICCKUM

penreHnit YIpaBIeHUYECKAM PELICHISIM
3a/1ayy B YNPaBICHUU IPOrpaMMaMU

CTpaTeruu

5. HpOHCCC YIpaBJICHUA CTpaTeFHCfI 1 OCHOBHBIC YIIPAaBJICHYCCKUEC

6. Orenka mporecca pean3aiy IPOrpaMMbl U KOPPEKTHPOBKH

2.5. Opranuzanms
YIPaBICHYECKOTO TPyIa

ITonsiTHEe KaapOBOM MOJIUTUKH.

Hayunas opranu3zaius yrpaBJIeHYeCKOro Tpy/ia
[IpoBenenme ciryxeOHBIX COBEIIaHN, cCOOpaHmii, becen

[InanupoBanue paboThl anmapara ynpaBieHUs
VYnpaBneHue KauecTBOM TPYAa U METOABI OLIEHKH NEpCoHaa
Oprasun3zaiysi TBOPUYECKOH pabOThl Y4aCTHUKOB IPOrpPaMMBbl

Ploos~wn e

HudpoBuzanus cenbCKOro X03HCTBA M aBTOMATU3UPOBAHHBIE
CHUCTEMBI YIIpaBIIEHUS B YIPaBIECHUH IIPOrpaMMaMu

2.6. D dexTrBHOCTH 2. OCHOBBHI CETEBOW TEXHOJIIOTUN 00Pa0OTKH JaHHBIX

YIpaBICHHS 3. CymHOCTH 1 TOIXOJBI K OlIeHKE 3 (EKTHHOCTH POTPaMM U

CEJIbCKOXO3SMICTBEHHBIM | IIPOEKTOB U YIIPaBICHUE UMU

MIPOU3BOCTBOM 4. dakropsl, Biusomye Ha 3QPEeKTUBHOCTD YIPaBICHUS
5. Metoauka oreHKH 3QPEeKTUBHOCTH YIIPaBISHS

CEIbCKOXO3ICTBEHHBIM ITPOU3BOJCTBOM

KonTakTHas padora o0yuyarommxcsi ¢ npenojgasareseM (3aHATHS CEMUHAPCKOI0 THIIA-
ceMHMHAaPBbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOpHbIe Pad0Thl, KOJUIOKBUYMbI H

HMHBIC AHAJIOTHYIHBbIC 3aHﬂTI/Iﬂ)

Tpyno
Bup pabotsl (MeTo
Tema b ( A €MKOCTb,
MIPOBEICHUS)
4acoB
2.1. Opranusanus yrnpasJieHHs B arpOIPOMBIILICHHBIX
rpYIIoBas JUCKYCCUs 4
(hopMUPOBaAHUSX
2.2. OpraHu3allMOHHO-Y)KOHOMUYECKHI MEXaHU3M U pa3BepHyTas Oecena. AHaIN3 6
METO/Ibl YIIPaBICHUS KOHKPETHBIX CUTYallUid
*
2.3. CtpykTypsl yripaeienus npouspojactBoM B AIIK pabora B rpyrre 6
2.4. ®opMupOBaHHE CTPATETMYECKUX aJIbTCPHATHUB, CEMHUHAP-IUCKYCCHs, 3alIUTa 4
HpoleCcC MPHHATHS YIPABICHISCKUX PEIICHUIT pedepatoB
aboTa B rpymie pa36o
2.5. Opranusanus yrpasJIeH4YECKOro Tpyaa p pytne p 9 p 6
KOHKPETHBIX CUTYallUl
2.6. D dexTUBHOCTD yIpaBICHHS 3ammuTa pedepaTos, pazoop 2
CeITbCKOXO3SIHCTBEHHBIM TIPOU3BOCTBOM KOHKPETHBIX CUTYaIHil

- yueOHbI€ 3aHTHS, 00ecreunBaroIIie pa3BUTHE Yy 00yJarolXCsl HABBIKOB KOMaHIHON
paboThI, MEXXITMYHOCTHOW KOMMYHMKAILIUHU, IPUHSTHS PELICHUH, TUIEPCKUX KAueCTB B 2 pa3zene—

16 yacos.

CamocrosiTebHas padora

Tpyno | HaumenoBanue
Tema €MKOCTb, OLICHOYHOTO
9acoB cpeacTBa
2.1. Opranu3zaiys yrpaBJieHHUs B arpOIPOMBIIUICHHBIX (OPMHUPOBAHUIX 8
2.2. Opranu3aliMOHHO-9KOHOMHYECKHI MEXaHU3M U METOBI
8 Kommoksuym,
yHpaBIeHUS
pedepar,
2.3. CtpykTtypHl ynipasnenus npousBoactsoM B AIIK 8 TecT
2.4. ©opMUpOBAaHUE CTPATETUIECKUX AIETEPHATUB, MPOLIECC TPUHATHS 8
YIIPaBICHYECKUX PEIICHUI
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2.5. OpraHuzanus yrpaBiIeHIeCKOTo TpyIa 8

2.6. Db heKTHBHOCTD YIPABICHUS CEIbCKOXO035CTBEHHBIM 8
MPOU3BOACTBOM

4.4 TemaTn4ecKkni IJIAH 10 OYHO-3204HOM (popMe 00yUeHUs
Pa3znes 1. OcHOBBI T€OpUM yHIPaBJIeHUs
KonTakTHasi padoTa 00y4aomuxcs ¢ npemnojgaBaresieM (3aHSITHS JeKIUOHHOTO TUIIA -

JIEKIIUM ¥ UHbIe y4eOHbIe 3aHATHSA, IPeAyCMATPUBAKOIINE IPEMMYIIECTBEHHYIO Nlepeaavy
y4eOHOoi nHpopMmanumn)

Tpyno
Tema Bonpocsr €MKOCTb,
4acoB
1. CymHoCTb ynpaBieHus
1.1. Tpexver 1 sazaun 2. llpeameTH 3amauu HayKH yNpaBJICHUS, METObI €€ IO3HAHUS .
T — 2 ®dopmupoBaHue Mpolecca yIpaBlIeHNus IporpaMMamMu
. TpeboBanus k pykoBoaAUTENO (TTPOECCHOHANBHEIE, TTIHBIE
U JICTIOBBIC KAUECTBA) M €T0 POJIb B YIIPABICHUU

1.2. Pa3Butue 1. CraHoBneHHe U pa3BUTHE HAYKH yIIPABICHUS

OTYECTBEHHOM U 2. CoBpeMeHHBIC IIKOJIBI YIIPABICHUS U KOHIICTIITUH 1

3apy0eKHON HayKH yIpaBJICHUs IPOCKTaMU

YIpaBJICHUS 3. Poccwuiickuii onbIT pa3BUTHS HAYKU YIIPABICHUS

1. Tlonarue 3aKOHOMEPHOCTH U 3aK0HA. OCHOBHBIC
3aKOHOMEPHOCTEN YIIPABJICHHUS
2. [Tlomstne, yHuBEepCaIbHOCTD M TpaH(OpPMALUs TPUHIIUIIOB

1.3. 3akoHOMEPHOCTH U N
yIpaBJIeHUs] pab0TON KOMaHIbI

MPUHLMIIE yTIPABICHUS 1
3. TIpuHIMTBI yIpaBIeHUS IPOU3BOJICTBOM (COIUAIBLHO-
MPOM3BOJICTBOM
SKOHOMHMYECKHE M OPraHN3a[HOHHO-TEXHUIECKHUE)
4. AKTyaJIbHOCTbh POU3BOJICTBEHHBIX IIPOrPaMM, TPeOOBaHUS
Y HOPMBI YIIPABJICHHS TPOSKTHBIM KOJUIEKTHBOM
1. TIporpammMmHO-TIeNIeBOE YIIpaBIeHUE
2. MopenupoBaHue KIIOUYEBBIX LeNeH pa3BUTUS OpraHu3aluu
1.4. Lenu u dyHKIUH 3. Tlonstue u 3HaueHNe QYHKIUH yIpaBICHUs
YIPaBJICHUS 4. O6mmwme (ocHOBHBIE) GYHKIUH yIIPABICHUS YI4aCTHUKAMH 1
CENIbCKOXO3SHCTBEHHBIM MIPOEKTOB
MPOM3BOJCTBOM 5. KoHkpeTHbIe GYHKINH yIIpaBICHUS

CEJIbCKOXO03SICTBEHHBIM TIPEAPUATHEM
6. Permamenranus QyHKUUH ynpaBiIeHUsI

KonTakTHas padora o0yuyaommuxcs ¢ npenojgasareseM (3aHATHSI CEMHUHAPCKOI0 THIIA-
ceMHMHAapPbI, IPAKTHYeCKHEe 3aHATHS, IPAKTUKYMbI, J1IA00paTOpHbIe Pad0Thl, KOJUIOKBHYMbI H

HMHbIC AHAJOTHYHbIC 3aHﬂTI/Iﬂ)

Tpyno
Bux pabotsr (MeTox Py
Tema €MKOCTb,
MIPOBEICHMUS)

4acoB
1.1. IIpenmer u 3a1auy HAYKHU YIIPaBJICHUS IPYyIIIOBas AUCKYCCUL 1
1.2. Pa3BuTHE OTYECTBEHHOM U 3apyOEIKHOM HAyKU rpynmnoBasi JUCKyCCHsl 1
YHpaBJICHUS
1.3. 3aKOHOMEPHOCTH W TPUHIIHITHI YIIPABICHUS TpyNIoBas AUCKYCCHS, 1
POHU3BOACTBOM 3amuTa pedepaTon
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1.4. lHenn u GyHKIMH YIPABICHHS CETHCKOX03HCTBEHHBIM

IMPpOU3BOJACTBOM

pabora B rpymme
pa3d0p KOHKPETHBIX
CUTYyalHUH

3

*

- yueOHbI€ 3aHATHUS, 00E€CIICUNBAIOIINE PA3BUTHE Y 00YUarOIUXCsS HAaBBIKOB KOMAaHTHOM
paboThl, MEXXIIMYHOCTHOW KOMMYHHUKALIUY, IPUHSTHS PEILICHUH, INJEPCKUX KayecTB B 1 paznene— 4

qaca.

CamocrosiTesbHasi padora

Tema Tpyno HanmenoBanue
€MKOCTb, 4aCOB OLIEHOYHOTO
cpeacTaa

1.1. IlpenmerT u 321241 HAYKH YIPaBICHUS 10

1.2. Pa3BuTHE OTYECTBEHHON 1 3apy0OeKHON HAyKH yIIpaBIeHUs 10 KOCJ;HOKBHYM’
edepat

1.3. 3aKOHOMEPHOCTH U MIPUHLIMIIBI YIIPABICHUS IIPOU3BOJICTBOM 10 E ecT pat

1.4. lenn u GyHKINH YTIPABICHHAS CENbCKOXO03SIICTBEHHBIM 10

POM3BOACTBOM

Pasznen 2. TeXHOJIOFI/II/I, MEXaHM3M H ME€TO/bI YIIPABJCHUA B arponpoMbIIIJIEHHOM KOMILJICKCE

KontakTHas paboTa 00y4arommxcs ¢ npemnojgaparesieM (3aHATHS JEKIIMOHHOI0 THIA -
JIEKIIMM ¥ UHbIE Y4eOHbIe 3aHATHSA, IPeAyCMATPUBAIOIIHE TPEMMYIIECTBEHHYIO Nepeaavy

yueOHOM nH(popMannu)

Tpyno
Tema Bompocst €MKOCTb,
4acoB
1. Crparerus pazsutust AIIK B mporpaMMHBIX M TPOEKTHBIX
JOKYMEHTaX
2.1. Opranu3zanus 2. denepalibHBIN YPOBEHb I'OCYIaPCTBEHHOTO YIPABICHUS
yIpaBlieHHs B 3. PervonanbHbIN YpOBEHb MOCYJAapCTBEHHOTO YIIPABICHUS 1
arpoIpoMBIIUICHHBIX 4. VYmupaieHHe B X035CTBEHHBIX TOBAPUIIECTBAX
(bopMHUPOBaHUAX 5. YmpasneHue B X035IMCTBEHHBIX 00IIECTBAX
6. YmpasneHue B IPOU3BOJICTBEHHBIX KOOTIEPATUBAX
7. YmpaBiieHHE B TOCYJIapCTBEHHBIX YHHTAPHBIX MPEIIPHUSITUIX
1. TocymapcTBeHHOE peryJupOBaHUE U OPTaHU3ALNOHHO-
9KOHOMHUYECKHI MEXaHU3M YIPABJICHUS arpapHbIM
MIPOU3BOJICTBOM
2.2. Opranuzaiuonno- | 2. Ilonstre u kinaccuuKalys METOA0B YIIPABICHUS IPOU3BOICTBOM
9KOHOMHUYECKHN 3. OpraHu3allMOHHOE U ONEPaTUBHO-PACHIOPSIUTEILHOE 1
MEXaHHU3M U METOJIbI BO3/ICHCTBHE
yIIpaBIICHUSI 4. DKOHOMHYECKHE METOJIbI YIIPABIICHHUS
5. CymHocTh COUManbHO-TICUX0JIOTHYECKUX METOIOB PYKOBOJICTBA
6. MeTtozap! ynpaBieHus IPOU3BOJACTBEHHBIMH MTPOTPaMMaMH
MIPOJIOBOJILCTBEHHOTO 00ECIIEYCHHUS M Ka4eCTBa MPOAYKITHH
1. TloHsATHe W 3HAYCHHUE CTPYKTYPHI YIPABICHUS OpraHU3aI[H
2. TpeOGoBanusi u QakTopel, BIUAlOmIKE Ha (QOPMUPOBAHKE
2.3. CTpyKTYypHI CTPYKTYpPHI yIIPaBICHUS.
YIIpaBJICHUS 3. MexaHucTuueckue (MepapXxuyecKue) U OpraHunIecKue 1
npousBoacTBoM B AITK (amanTuUBHBIC) CTPYKTYPHI YIIPABICHUS
4. Mertoapl NPOCKTUPOBAHUS U HAIPABJICHHSI COBEPILICHCTBOBAHUS
CTPYKTYP YIPABJICHUS CEILCKOXO35MCTBEHHON opraHu3aiuei
2.4. ®opmupoBaHue 1. TwumnoBsle cTpaTeruu: KIacCu(UKanus U yCIOBUS IPUMEHEHUS
CTpaTEerHuEeCKUX 2. MogenupoBaHue MpoOIEeMHON CUTYallUH 2
aJIbTEPHATUB, IIPOLIECC 3. dopmupoBaHHE CTPATETHUECKHUX AIBTEPHATHB, BEIPaOOTKA

IIPUHATHA

KOMAaHJTHOHM CTpaTErwy U €€ PeaTn3aris
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YIIPABICHUECKUX
pelieHuit

IS

[NonsTre, BUIBL, KNaccuukanus 1 TpeOOBaHUS K CTPATETHYECKUM
YIpaBICHUYECKAM PELICHHSIM

[Ipornecc ynpaBneHus cTpaTeruei i OCHOBHBIE YIIPaBIEHIECKHE
3aJa4M B yNIPaBJICHUHU POrpaMMaMu

Onenka npoiiecca peaau3aly IporpaMMbl U KOPPEKTHPOBKHU
CTpaTerun

2.5. Oprannzanms
YIIPaBIEHYECKOTO TPy

Hayunas oprannzanys ynpaBieHIeCKOro Tpyaa
[IpoBenenue ciry>keOHBIX cOBeLaHNH, coOpaHuii, Oecen
ITonsiTHEe KaapOBOM MOJIUTUKH.

[TnannpoBanue pabOTHI ammapara ynpaBiaeHU]

VYrpapieHUe KaueCTBOM TPY/a K METO/IbI OLICHKH MepCoHaa
Opranmu3zaiyisi TBOpYECKOW pabOThl Y4aCTHUKOB MPOTPAMMBI

2.6. Db dexTUBHOCTD
YIpaBICHHS
CEbCKOXO03I1CTBEHHBIM
HpOI/I3BO[ICTBOM

Plooswd P

wnN

o~

LndpoBu3amust cembCKOro X035MHCTBAa M aBTOMATH3HPOBAHHBIC
CHCTEMBI YIIPABJICHHS B YIIPABICHUH IIPOrpPaMMaMu

OCHOBBI CETEBOM TEXHOJIOTUH 00pabOTKH JaHHBIX

CyIIHOCTh U MOIXO/BI K OIIEHKE 3 (PEKTHHOCTH MPOrpaMM H
HPOEKTOB U YIIPABJICHHE HMH

®DakTophl, BIUsONHE Ha 3PPEKTUBHOCTD YIPABICHUS
Mertoaunka oneHKH 3pPEKTHBHOCTH YIPaBICHUS

CEIIbCKOXO03IMCTBEHHBIM ITPON3BOJACTBOM

KonrakTHas paboTa 00y4armXxcs ¢ mpenojgaBaresieM (3aHATHS CEMHUHAPCKOIo THUIIA-
CeMHHAaPBI, NPAKTHYECKHE 3aHATHSA, TPAKTUKYMBbI, J1a00paTOpHble pa00Thl, KOJVIOKBUYMbI U

HHBbIC AaHAJIOT'HYHbIC 3aHHTI/Iﬂ)

Tpyno
Bun pabotsl (MeTo PYA
Tema €MKOCTb,
MIPOBEICHUS)
4acoB
2.1. Opranusanys yrpasJieHHs B arpOIPOMbIILICHHBIX
TPYTIOBAst TUCKYCCHS 3
(hopMHUPOBaHUSX
2.2. OpraHu3anMoOHHO-9KOHOMUYECKHI MEXaHU3M H pa3BepHyTas Oecena. AHanu3 3
METO/IbI YIIPABICHUS KOHKPETHBIX CUTYyalui
2.3. CtpykTypsl yrpaeienus npous3BoacTsoM B AITK paboTa B rpymnme 3
2.4. ®opMUpOBaHUE CTPATETUUECKUX ATbTEPHATHUB, CEMHHapP-IUCKYCCHSI, 3alUTA 4
TPOIIECC PHHATHUS YIPABICHYECKUX PEIICHHI pedeparos
aboTa B rpymme paz6o
2.5. Opranuzanus yrpaBiIeHUIeCKOro Tpy/ia p pymne p g p 3
KOHKPETHBIX CUTyallui
2.6. DhHEeKTUBHOCTD yIIpaBICHUSI 3amuTa pedeparosn, pazdop 2

CEIIbCKOXO03IUCTBECHHBIM Mpou3BOJACTBOM

KOHKPETHBIX CUTYaIINI

- yueOHbIe 3aHATHUS, 00eCIEUNBAIOIINE PA3BUTHE Y 00yYArOINXCsSl HABBIKOB KOMaHTHON
paboThl, MEXXITMYHOCTHOW KOMMYHHUKAIIUH, IPUHSITHS PEIICHUH, INJEPCKUX KayecTB B 2 pa3zeie—

10 yacos.

CamocrosiTeibHas padora

Tpyno | HaummenoBanue
Tema €MKOCTb, OLICHOYHOTO
JacoB CpeJICTBa
2.1. Opranu3anys yrpaBleHus B arpONPOMBIIUICHHBIX (OPMUPOBAHHSX 6
2.2. Opranu3aliMOHHO-9KOHOMHYECKHI MEXaHU3M U METOBI 12
YTpaBICHH KonnokBuym,
2.3. CtpykTtypHl ynipasnenus nponsBoactsoM B AIIK 12 pedepar,
2.4. ®opMupoBaHHE CTPATETHIECKUX AJTbTEPHATUB, POLIECC IPUHATHS 12 Tect
YIpaBJIEHUYECKUX PEIICHUI
2.5. Opranuzanus yrpaBiIeHIeCKOTo Tpyia 12
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2.6. Db heKTHBHOCTD YIPABICHUS CEIbCKOXO035CTBEHHBIM
IPOU3BOJICTBOM

12

4.5. TemaTnueckuii IJIaH 1o 3209HOM (opme 00yueHust
Pa3nea 1. OcHOBBI TeOpHH yHIpaBJIeHUS
KonTakTHas padora o0yuarommuxcsi ¢ npenojgasareseM (3aHATHS JEKIIMOHHOTO THIIA -

JIEKIINH U HHbIE yuyeOHbIe 3aHATHSA, IPeyCMATPHBAIOIIME PeHMYIIeCTBEHHYI0 epeaady
y4eOHoil nHpopManMn)

Tpyno
Tema Bomnpocsl €MKOCTb,
9acoB
1. CymHocTb ynpaBieHuUs
2. TlpeaMeTH 3aqauu HayKH yIPaBICHHS, METOIbI €€ IO3HAHUS
1.1. [IpenmeT u 3aga9n beat A YKH YTIp ’ A
3. dopmMupoBaHue mpoiecca yIpaBieHUs IporpaMMaMu -
HAYKH YIpaBJICHUS
4. TpeboBaHus K pyKOBoAUTENO (TpodeccnoHaIbHbIe, THIHbIE
Y ZIJIOBBIE KA4eCTBA) U €r0 POoJib B YIIPaBIEHUU
1.2. Pa3Butue 1. CraHoBneHHe U pa3BUTHE HAYKH yIIPABICHUS
OTYECTBCHHOH U 2. CoBpeMeHHBIE ILIKOJIBI YIIPABICHNUS U KOHLCTILUH
3apy0eKHON HayKH yTpaBieHUS TPOCKTaMHU
YIIpaBICHHUs 3. Poccuiickuii ONBIT pa3BUTHS HAYKH YIPABICHUS
1. TloHsATHe 3aKOHOMEPHOCTH M 3aK0HA. OCHOBHEIE
3aKOHOMEPHOCTEH ynpaBieHUS
2. Tlonstue, yHUBEpCANBHOCT H TpAaH(POPMAIHsI TPUHIUIIOB
1.3. 3aKOHOMEPHOCTHU U Y P . Tpangopuan pHHI
ynpaBjieHus paboToi KOMaHIbI
MPUHIIMITE YTIPABICHUS -
3. IllpuHUMIBI YIPaBIEHHUS IPOU3BOJICTBOM (COLUAIBHO-
MPOM3BOJICTBOM
SKOHOMHMYECKHE M OPraHN3a[HOHHO-TEXHUIECKHUE)
4. AKTyaJlbHOCTb MIPOU3BOJICTBEHHBIX MTPOTPaMM, TPeOOBaHUS
1 HOPMBI yIIPaBJICHHUS HPOCKTHBIM KOJUIEKTUBOM
1. IIporpammMmHO-LIeNIEBOE YIIPABICHUE
2. MopnenupoBaHHe KITIOUEBbBIX eI Pa3BUTHS OpraHU3alluu
1.4. Lenu u hyHKIUH 3. Tlonsrtue u 3HauYeHUE HYHKIUH yIpaBICHUs
YIpaBIEHUS 4. OOmme (ocHOBHbIE) (HYHKLUUH yNIPABICHUS yIaCTHUKAMH 1
CENIbCKOXO3SCTBEHHBIM MIPOEKTOB
HIPOU3BOICTBOM 5. KoHkpeTHbIe QYHKIIUH yIIPaBICHUS
CeJIbCKOXO3SIMCTBEHHBIM IPEANIPUATHEM
6. Permamenranus QyHKUMH ynpaBiIeHUs

KonTakTHas padora odyuyalommxcs ¢ npenojgasarteseM (3aHATHSI CEMUHAPCKOI0 THIIA-
CeMHHAPbI, IPAKTHYECKHE 3aHATHS, IPAKTHKYMBI, J1a00paTOpHble padoThl, KOJVIOKBUYMBI H

HHBbIC AaHAJIOI'NYHbIC 3aH$lTl/lﬂ)

Tpyno
Bup pabotsr (MeTon 1340
Tema €MKOCTb,
MTPOBEICHYSI )
4acoB
1.1. IlpeameT v 387291 HAYKU yIIPABJICHUS IpYIIOBas AUCKYCCHUS -
1.2. Pa3BuTHE OTYECTBEHHOM U 3apyOEIKHOM HAyKH rpynmnoBasi JUCKyCCHsl
yHIpaBICHHS
1.3. 3aKOHOMEPHOCTH W TIPUHIIMITHI YIIPABICHUS TPYIIIOBas JUCKYCCHS,
" -
MTPOU3BOACTBOM 3anmra pedepaToB
N aboTa B rpynmme
1.4. llemn u GyHKITUHN YIIPABICHUS CENbCKOXO3SMCTBCHHBIM P Py
pa300p KOHKPETHBIX 1
MIPOU3BOACTBOM N
CUTYyaIui

20




*

- yueOHbI€ 3aHATHUS, 00ECIECUNBAIOIINE PA3BUTHE Y 00YUarOINXCsl HABBIKOB KOMAaHIHON
paboThI, MEXXITMYHOCTHOW KOMMYHMKAILIUHY, IPUHSTHS PELICHUH, TUIEPCKUX KaduecTB B 1 pa3zaene— 1

qac.

CamocrosiTesbHasi padora

Tema Tpyno HanmenoBanue
€MKOCTb, 4aCOB OILICHOYHOTO

cpencTaa

1.1. IlpeameT v 3aa9n HAYKA yIIPABICHUS 12

1.2. Pa3BuTHE OTUECTBEHHOH H 3apy0eKHOH HAYKH yIIPABICHHUS 12 Kounoksuywm,

pedepar,

1.3. 3aKOHOMEPHOCTH U MPUHIUIIBI YIIPABIEHUS IPOU3BOJICTBOM 12 TecT

1.4. llenn u GyHKINH YIIPABICHHAS CETbCKOXO035IICTBEHHBIM 12

ITPOU3BOJICTBOM

Pasznen 2. TeXHOJIOFI/II/I, MEXaHM3M H ME€TO/bI YIIPABJCHUA B arponpoMbIIIJIEHHOM KOMILJICKCE

KonrakTHas paboTa 00y4arommxcs ¢ npemnojgaparesieM (3aHATHSA JEKIIMOHHOI0 THIA -
JIEKIIUM ¥ HHbIE Y4eOHbIe 3aHATHSA, MPeAyCMATPUBAIOIINE TPEMMYIIECTBEHHYIO Nlepeaavy

yueOHOM nH(popMannu)

Tpyno
Tema Bormpocst €MKOCTb,
4acoB
1. Crparerus pazsutust AIIK B mporpaMMHBIX M POEKTHBIX
JTOKyMEHTax
2.1. Opranuzanus 2. denepalbHBIN YPOBEHb TOCYIaPCTBEHHOTO YIIPABICHUS
yHpaBJIeHUS B 3. PernonanbHbIN YpOBEHb FOCYJapCTBEHHOIO YIIPABICHUS
arpoNpOMBIIITIEHHBIX 4. VYmpapiieHHE B X035ICTBEHHbBIX TOBAPHUIIECTBAX i
(bopMHPOBaHHIX 5. VmpagieHue B X035 CTBEHHBIX 00IIECTBAX
6. YmpaieHue B IPOU3BOJICTBEHHBIX KOOTIEPATUBAX
7. YmupaBieHHE B rOCyIapCTBEHHBIX YHUTAPHBIX MPEIIPHUITUIX
1. TocymapcTBeHHOE peryJupOBaHUE U OPTaHU3aLNOHHO-
9KOHOMHUYECKHI MEXaHN3M YTIPaBIE€HUS arpapHbIM
MIPOU3BOACTBOM
2.2. OpranmzanuonHo- | 2. IloHarue u KinaccuuKanus METOJOB YIIPABICHUS IPOU3BOICTBOM
SKOHOMUYECKHUI 3. OpraHu3alMOHHOE U ONEPATUBHO-PACTIOPSTUTEIHHOE 1
MEXaHW3M U METOBI BO3/IeiiCcTBHE
YIpaBIEHUS 4. DKOHOMHYECKHE METOJIBI yIIPABICHHUS
5. CymHocTb COUManbHO-TICHX0JIOTHIECKUX METOJI0B PYKOBOJICTBA
6. MeTo/b! yrpaBieHus MPOU3BOJICTBEHHBIMH MTPOTPaMMaMHK
MPOJIOBOJILCTBEHHOr0 00ECIIeYEeHHUS M Ka4eCTBa MPOAYKIINH
1. TlonsATHe W 3HaYCHHE CTPYKTYPHI YIPABICHUS OpraHu3aliu
2. TpeOoBanusi u (QakTopel, BIUSIONIME Ha (QOPMUPOBAHUE
2.3. CTpyKTYypHI CTPYKTYpPHI yIIPaBICHUS.
YIpaBIEHUS 3. MexaHuctuyeckue (MepapXuuecKie) 1 OpraHuuecKre -
npousBoacTeoM B AIIK (amanTuUBHBIC) CTPYKTYPHI YIIPABICHUS
4. MeToapl IPOEKTUPOBAHMS 1 HATIPABJICHHS COBEPIIICHCTBOBAHIS
CTPYKTYP YIPaBJIEHUS CEIbCKOX03IMCTBEHHON OpraHu3alnuen
2.4, DopMupoBaHHe 1. TumoBsle cTpaTeruu: Knaccnqv)yn(auns[ Y YCJIOBUS IPUMEHEHUS
STDETe e CRI 2. MopaenupoBaHue MpoOIeMHON CUTYyalluu
TS T pRATHE, HPONECE 3. q)opMHpOBleI/Ie CTpaTEerMYeCKUX albTEPHATUB, BBIPAOOTKA
KOMaH/HOH CTpaTeruy U ee pealn3anus -
TIPHIITHA 4. TlonsaTtue, BUABL, KJIacCUPHUKALUSI U TPEOOBAHHA K CTPATErHYECKUM
YIPaBIEHUECKUX
Demeni YNPABIICHIECKAM PELICHAAM
5. Ilpouecc ynpasieHus cTpaTerueil 1 OCHOBHbIC YIIPaBJICHUECKUE
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3a]1a4u B yNPaBICHUH TPOrpaMMaMu
OrieHKa npoliecca peaan3aliy MPOrpaMMbl i KOPPEKTHPOBKH
CTpaTeruu

IS

Hayunast opranusanust ynpaBieH4ecKoro Tpyna
[IpoBenenue ciry>keOHBIX COBELaHNH, cOOpaHuii, becen
ITonsiTEe KaapOBOM MOJIUTUKH.

[TnanupoBanue paboTHI anmapara ynpaBiIeHUs

VYnpaBneHue kKa4ecTBOM TpyJa U METOJIbI OLIEHKH IEepCOHaa
Opranu3aiys TBOPYECKOW pabOTHl YIACTHUKOB IPOTPAMMEI

2.5. Oprannzanms
YIIPaBIEHYECKOTO TPy

Plooswn e

[Tudposu3anus ceabCKOro Xo3sicTBa U aBTOMATU3UPOBAHHBIC
CUCTEMBI YITPABIICHUS B YIIPABICHUH IIPOrpaMMaMu

2.6. D dexTrBHOCTHL OCHOBBI CETE€BOH TeXHOJIOTHH 00PaOOTKU TaHHBIX
YIpaBICHHS CymHOCTh 1 TOIXOB! K OlleHKE 3((EeKTHHOCTH IPOTPaMM U
CEJIbCKOXO03SICTBEHHBIM MPOEKTOB ¥ yIpaBlicHHE UMH

MPOU3BOJCTBOM ®DakTophl, BIUsONINE Ha 3PPEKTUBHOCTD YIPABICHUS
MeTtoauka oreHKH 3PPEeKTUBHOCTH YIIPaBICHUS
CEJIbCKOXO03SICTBEHHBIM MIPOU3BOICTBOM

wn

S

KonTakTHas padora o0yuyarommxcs ¢ npenojgasarteseM (3aHATHS CEMUHAPCKOI0 THIIA-
ceMHHAaPbI, IPAKTHYECKHE 3aHATHS, IPAKTUKYMbI, JIA00paTOPHbIEe PA00ThI, KOJUIOKBUYMbI H
HHbIe AHAJTOTHYHbIE 3AHATHS)

Tpyno
Bun paGotsr (MeTo
Tema Ab ( A €MKOCTb,
IIPOBEJICHUS)
4acoB
2.1. Opranu3zanus yrnpasJieHHs B arpOIPOMBIIIICHHBIX
rpyNmnoBas JUCKyCCHUs -
(hopMHUPOBaAHUSX
2.2. OpraHu3anMoOHHO-9KOHOMUYECKHI MEXaHU3M H pa3BepHyTas Oecena. AHanu3 1
METO/IbI YIIPaBICHUS KOHKPETHBIX CUTYyalui
*
2.3. CtpykTypsl yrpaeienus npousBojactBoM B AITK pabora B rpyrre -
2.4. ®opMupoBaHHE CTPATETHYECKUX aJIbTEPHATHUB, CEMHHapP-IUCKYCCHSI, 3alATA 2
HpoILeCcC MPHHATHS YIPABICHISCKUX PEIICHUIT pedepatoB
aboTa B rpymie  pa36o
2.5. OpraHuzanus yrnpaBJIEHYECKOIO Tpyia P pymne p o P -
KOHKPETHBIX CUTYyalui
2.6. D dexTUBHOCTD yIpaBICHHS 3amura pedepaTos, pazoop
CEIIbCKOXO03SICTBEHHBIM TIPOU3BOCTBOM KOHKPETHBIX CUTYAIHil

- yueOHbI€ 3aHATHs, 0OecreunBaroIINe pa3BUTHE Y 00ydaroIUXCsl HABBIKOB KOMaHIHON
paboThI, MEXXITMYHOCTHOW KOMMYHMKAIIUHY, IPUHSITHS PELICHUH, TUIEPCKUX KAuecTB B 2 pazzene— 2
qaca.

CamocrosiTebHas padora

Tpyno | HaumeHoBanue

Tema €MKOCTb, OLICHOYHOTO
4acoB cpeacTBa

2.1. Opranu3anys yrpapleHus B arpONPOMBIIUICHHBIX (OPMUPOBAHHSX 14
2.2. Opranu3aliMOHHO-3KOHOMHYECKHI MEXaHU3M U METObI 14
yIpaBJICHUsI
2.3. CTpyKTyphl ynpasjieHus npou3poacTeoM B AITK 14 KomokuyM,
2.4. ®opMUpPOBAHUE CTPATETUUECKUX AIbTEPHATUB, IPOLIECC TTPUHSITHUS 14 pedepar
yIpaBleHYECKUX PELICHUH TecT
2.5. Opranuzanus yrpaBiIeHIeCKOTo TpyIa 14
2.6. D heKTHBHOCTD YIPABICHUS CEIbCKOXO035CTBEHHBIM 16

IMpOU3BOJACTBOM

22




5. MeToauuecKkue YKazaHus IJid Oﬁy‘lalOHIHXCﬂ M0 OCBOCHHIO TUCHHUIIIMHBI

OCHOBHBIMU ~ BHJaMHU  y4eOHBIX  3aHATHA TO JUCHUIUIMHE  «YTpaBlIeHHE B
arponpoOMBIIIEHHOM KOMILUIEKCE» M OpPraHu3allMOHHBIMU (hopMaMu OOY4EeHHUS SIBIISIOTCS: JICKIIMS,
3aHATUS CEMUHAPCKOTO TUIIA, KOHCYJIbTAIIUS, CAMOCTOATENbHAs paboTa 00y4aromerocs.

Jlexuusi sIBNSIETCS OJHUM U3 BAXKHEHIIMX BUIOB Y4E€OHBIX 3aHATUH U COCTaBJISET OCHOBY
TEOPETUYECKON IMOATOTOBKM oOydaromuxcs. Ee 1enp - aarh CHCTEMaTU3UPOBAHHBIE OCHOBBI
HAyYHBIX 3HAHUN MO y4yeOHOW AMCUMIUIMHE (MOMYJIO), aKIEHTUPOBAB BHMMaHHWE Ha Haubolee
CIIOXHBIX W  Y3JIOBBIX BONpOcax TeMbl. JIeKIus [OJDKHA CTUMYJIUPOBAaTh AKTUBHYIO
MO3HABATEIIbHYIO JACSTENbHOCTh CTYIEHTOB, CIIOCOOCTBOBATH (POPMHUPOBAHUIO HX TBOPUYECKOTO
MBIIUICHHS. JIJIT 9TEHUs OTICNBHBIX JICKIIMH MOTYT MPUTIIAIIATHECS BEAYIIUE YYCHBIC U3 IPYTHX
00pa30BaTeNbHbIX, HAYYHBIX YUPEKACHUN, CIICIIMATUCTBI U3 YUPEIKICHHM.

3aHATHS CEMHHAPCKOTO THIIA — BHJ YYEOHOTO 3aHATHs, HAa KOTOPOM OOyYaromIuecs IOJ
PYKOBOJCTBOM MpEeroaBaTelisi BBIMOIHIIOT OMpPEIeIeHHbIE COOTBETCTBEHHO CPOPMYITUPOBAHHBIC
3a/1a49¥ C [EJIbI0 YCBOCHHS HAYYHO-TCOPETUYCCKHUX ITOJOXKCHUH y4eOHON MUCIUIUIMHBI (MOIYJIs),
npuoOpeTeHUs] YMEHUIl U HaBBIKOB HX MPAKTUYECKOIO IPUMEHEHHUs, OIbITa TBOPYECKOU
JIeATETbHOCTH, OBJIAJCHUS COBPEMEHHBIMM METOJAMHU TMPAKTUYECKON padoOThl, B TOM YHCIIE C
MPUMEHEHUEM TEXHUYECKUX CPE/ICTB.

3aHATHS CEMUHAPCKOrO0 THUINA MOTYT TIPOBOJUTHCS B (QOpME TPEHUPOBOK, PEIICHUN
MPAKTUYECKUX 33/1a4, KOMIIBIOTEPHBIX MPAKTUKYMOB, TPYIIOBBIX MPOEKTOB, MacTep-KIIACCOB,
JICJIOBBIX U POJICBBIX UTP U T. II.

3aHATHS CEMHHAPCKOTO THUMA MPOBOASTCS B ayJUTOPUAX WIM B y4eOHBIX JT1a00OpaTOpHsX,
OCHAIIEHHBIX HEOOXOIMMBIMHI TEXHUYCCKIUMH CPEICTBAMU O0YUCHUSI, BEIYUCITUTEITLHOW TEXHUKOM.

Koncynpramuss — BuJ yd4eOHOTrO 3aHATHs, HA KOTOPOM OOYYaromIuics TMoJydaeT oT
MpenoAaBaTenss OTBEThl Ha KOHKPETHBIE BOIMPOCHI MU OOBSICHEHUS OTIEIbHBIX TEOPETUUYECKHX
MOJIOKEHUH M WX MPAKTHIECKOTO MCTOIh30BaHUA. KOHCYIBTAIIMU MTPOBOJISTCS PETYIISIPHO U HOCST
KaK WHIUBUAYyalnbHBIA, Tak U TpynmoBoil xapakTep. OcHOBHas 3agada TPYMNIOBOTO
KOHCYJIbTHPOBaHUsI — TOJAPOOHOE MO0 YIIIYOJIEHHOE PacCMOTPEHHE BOIMPOCOB TEOPETUUECKOTO
Kypca, OCBOEHHE KOTOPBIX, KaK MPaBWJIO, BBI3BIBAET 3aTpyAHEHHE y yacTh obOydarommuxcs. [lo
JKETaHUI0 00YyYaromuXxcsi BO3MOXHO BBIHECEHHE Ha OOCYXIEHUE JOTMOJTHUTEIBHBIX BOMPOCOB,
BBI3BIBAIOIINX Y HHUX OCOOBI HWHTEpeC, KOTOpble HE MONYYWIM JIOCTATOYHOTO OCBEIIECHHUS B
JIEKIITMOHHOM KYypCe.

W3ydyeHne OTAENbHBIX TEM JUCHUUILIMHBI BHEAYAUTOPHO SIBJISETCS OJHUM U3 BHUIOB
CaMOCTOSITEIbHON PabOThI M PEKOMEHIYETCS JJISI CTYJCHTOB 3a09HOT0 O0yUCHHS.

CryneHThl OYHOTO OOYy4YeHHS HW3Yy4alOT TEeMbl [0 YyKa3aHUIO TpernojaBarenst Jubo IO
COOCTBEHHOW MHUITMATUBE B CIIyYasX JIOMYINICHHBIX MU HEOOOCHOBAHHBIX ITPOITYCKOB 3aHATHH WIIN
B IIensix Oonee yrayOneHHOW TpOpabOTKH OMpeAeNEHHBIX TEM, BBI3BIBAIOIIMX HAYYHO-
MCCIIEI0BATEIbCKUN HHTEPEC 00yUYar0IIerocs.

KoHTponp ycrmeBaeMOCTH M KadecTBa MOJATOTOBKHM OOydaIOIIUXCsl TMOJpa3fensercs Ha
TEKYIIHA KOHTPOJIb H MTPOMEKYTOUHYIO aTTECTAITHIO.

Texymuit KOHTPOJIb TpeIHA3HAYECH JJIsi MPOBEPKH XOJa M KA4eCTBAa YCBOCHHUS y4eOHOTO
MaTepuaia, CTUMYJIHUPOBAHHS Y4eOHOU pabOThl OOYYArOIIMXCSI M COBEPIICHCTBOBAHUS METOIUKU
npoBeneHUs 3aHsATHl. OH TPOBOAUTCA B XOJE€ BCEX BUIOB Yy4YeOHBIX 3aHATUNA B (opme,
MIPETYCMOTPEHHOM TEMAaTHYECKUM TUTAHOM.

[IpomexyTouHass arTecTalys yCIEBAEMOCTH M KadecTBa MOATOTOBKH OOyYaIOUIUXCS
npelHa3HayeHa AJsl ONpeeNieHUs CTENeHW AOCTM)KEHHUS YYEeOHBIX LeJedl Mo IUCHUILUIMHE U
poBOIUTCA B (hopMe 3aueTa.

OOyuarommecs: TOTOBSATCA K TMPOMEXKYTOYHOM aTTeCTAllMM CaMoCTOsATeabHO. [lomroroBka
3aKJTFOYAETCS B M3YyYEHHH IMPOTPAMMHOIO MaTepHualia JUCHUIUIMHBI ¢ UCHOJIb30BAHUEM IJTUYHBIX
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3aITmcei,

CICIIaHHBIX B pabOUYMX TETPAIsIX,

AUCHUIIIIMHBL JIMTCPATYPHI.

U PEKOMEHJOBAHHON B TMpoLecce HU3YYCHHS

6. OeHOYHbIE MAaTEPHAJIBI IO TUCHHUILIHHE
OreHOYHBIC MaTepUaJIbl IO JUCITUIUIMHE MIPEACTABIICHBI B BUJIe (POHIa OLIEHOYHBIX CPEACTB
B IIPUJIOKEHUU A K pabouel mporpaMme JUCITUTIIMHBI.

7. YueOHO-MeTOAUYECKOe U MAaTepPHATbHO-TEXHUYECKOe oDecriedeHne U CIUIIHHBI

7.1 DnexTpoHHbIe 00pa3oBaTebHbIe pecypchl (JOP)

V4eOHo-MeToAnYecKoe obecneueHre Mo JUCLIUILINHE |

Ne ABTOp, Ha3BaHUE, MECTO U3IAHMUSI, U31ATEIBCTBO, Ccruika Ha D0P B OBC Akanemun
n/ TOJI U3/IaHHs1, KOJIMYECTBO CTPAHHIL
n
1 | VopaBineHue B arpompOMBIIUICHHOM KoMiuiekce: | https:/sgsha.ru/sgsha/biblioteka/%D0%9B%D0
METOHUECKHE PEKOMEH/IAIHH LTS %B0%D0%B7%D1%8C%D0%BA%D0%BE
OPTaHM3aIMK CAMOCTOSTENBHON paboTsl crymentos | 220%D0%OE.%D0%92.%D0%A3%D0%BF%
/ O.B. JTa3pko — CMOeHCK: D1%80%D0%B0%D0%B2%D0%BB%D0%B
®I'BOY BO Cmonenckas TCXA, 2021. - 51 ¢ SUDORBLIDOIBEUDNYES%201DUKE2
’ ) ’ %20%D0%B0%D0%B3%D1%80%D0%BE%
D0%BF%D1%80%D0%BE%D0%BC%D1%8
B%D1%88%D0%BB%D0%B5%D0%BD%D0
%BD%D0%BE%D0%BC%20%D0%BA%D0
%BE%D0%BC%D0%BF%D0%BB%D0%B5
%D0%BA%D1%81%D0%B5%2038.03.02%2
0%D0%91%D0%B0%D0%BA.%D0%BC%DO0
%B5%D0%BD..pdf
OJeKTpOHHbIE yueOHbIe U3/1aHUs B DJIEKTPOHHO-0MOmMoTeuHsIx cuctemax (ObC)*:
Ne ABTOp, Ha3BaHWE, MECTO U3IAHUS, TOJT U3AHUS], Copuika na yueGHoe usnanme s S5C
n/m KOJMYECTBO CTPaHUI]

Jlazeko O.B. Ympaenenue B AIIK / O.B. Jla3pko
[DnekTponHbIii pecypc| — Uzn. 2-oe. CmoneHnck. 2014.
42 c.

http://ebs.rgazu.ru/index.php?g=node/4823

Munako 1.A. DKOHOMHKA U YTIPABIICHUE
NPEANPUATHIMH, OTpacisiMu 1 Komruiekcamu AITK.
[DnexTpoHHBIN pecypc] — DnekrpoH. naH. — CIIO. :
Jlanb, 2016. — 404 c.

http://e.lanbook.com/book/91296

Cunopenko O.B. DxoHOMHYECKHIIT MEXaHU3M
YCTOWMYMBOTO Pa3BUTHS arpapHbIX (HOPMUPOBAHUIA.
[DnexTponHbIi pecypc] / O.B. Cunopenko, M.B.
Wnbuna. — Dnektpon. gan. — Openl'AY, 2014. — 173
c.

http://e.lanbook.com/book/71441

Caguenko B.II., JIazpko O.B. IIponsBoacTBeHHbIH
MEHEDKMEHT: MeToandeckue ykazanus / B.I1.
Caguenko, O.B. Jla3pko. [91eKTpOHHEIH pecypc].
Cwmonenck: PI'bOY BO Cmonenckas I'CXA. 2014. 48
c.

http://ebs.rgazu.ru/index.php?g=node/4813
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%A3%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D0%B2%20%D0%B0%D0%B3%D1%80%D0%BE%D0%BF%D1%80%D0%BE%D0%BC%D1%8B%D1%88%D0%BB%D0%B5%D0%BD%D0%BD%D0%BE%D0%BC%20%D0%BA%D0%BE%D0%BC%D0%BF%D0%BB%D0%B5%D0%BA%D1%81%D0%B5%2038.03.02%20%D0%91%D0%B0%D0%BA.%D0%BC%D0%B5%D0%BD..pdf
http://ebs.rgazu.ru/index.php?q=node/4823
http://e.lanbook.com/book/91296
http://e.lanbook.com/book/71441
http://ebs.rgazu.ru/index.php?q=node/4813

3apenkoB B.JI. YnpaBienue npoektamu: yaeOHOE
noco6ue / B.JI. 3apeHKoB. [ D1eKTpOHHBIH pecypc].
5 | Canxkr-IlerepOypr: Cankt-IleTepOyprexmii

http://ebs.rgazu.ru/index.php?g=node/3529

TOCYJIapCTBEHHBIH apXUTEKTYPHO-CTPOUTEIbHBIN
yauBepcutet. 2006. 312 c.

7.2 IlepeyeHb MEeYATHBIX Y4eOHBIX U31aAHUI, HEOOXOTUMBIX /IJISI OCBOCHUSI JUCIUIIJIMHBI®

[leyatHbie yueOHbIC U3MaHUs B OuOIHoTeuHOM (hoH e *

KomunuecTBo
Ne ABTOp, Ha3BaHHEC, MCCTO U3JaHUs, U3JaTCIILCTBO, I'0OJ U3JaHUs1, KOJTMYCCTBO
o/ CTpaHUIl OK3EMILIAPOB B
Ooubimoreke
1 Vupasnenue B AIIK. Yue6nuk. [Tekcr] / mox pen. F0.b. Koponesa. M.: 35
KonocC 2006. - 376c.
9 Vupasnenue B AIIK. IIpaktukym. [Tekct] / mox pen. FO.b. Koponesa. M.: 35
KomnocC 2004. — 328 c.
3 [TunnueB H.A. YipaBieHue arponpoMbIILIEHHBIM TPOU3BOJICTBOM. 30
Yyeonuk. [Tekct] / H.A. ITumuaes. M., Komnoc, 2000. - 296 c.
Jlazpko O.B. Hay4yHo — TexHHuYeCKHii porpecc Kak (pakTop MOBHIIICHUS
4 | 5¢heKTUBHOCTH CeNbCKOTo X03siicTBa. MoHorpadus. — Cmonenck: ®I'OY 40
BIIO Cmonenckas 'CXA. 2007. 156 c.

7.3. CoBpeMeHHbIe MPo(eccoHaIbHbIE 0a3bI JaAHHBIX
«[apanT-anamutuk» http://www.garant.ru
«Koncynprantllimocy»» http://www.consultant.ru/

7.4. UndopManiuoHHBbIE CTIPABOYHbIE CHCTEMbI

Nudopmanmonnsie cucteMsl MuHncenbxo3a Poccun http://opendata.mex.ru/opendata/

denepanbHas cinyx0a rocyaapcTBeHHo# cratuctuku. http://sml.gks.ru/

7.5. CocTaB 000py/10BaHHUsI, TEXHHYECKUX CPEACTB 00y4YeHHUsI, TULEH3IHOHHOTO U
CBOGOHO PACTIPOCTPAHSIEMOT0 MPOrPAMMHOI0 00ecTeYeHusl, B TOM YHCJie

OTCYECCTBCHHOI'O ITPOMU3BOACTBA

HaumeHoBaHue yuyeOHBIX

ayauTopuii ajs
npoBeaeHUus y4eOHbIX
3aHATHH M IOMeleHUH 1J1s
CaMOCTOATEIbHOM pPadoThI

Ilepeuensn
odopynoBaHus (B T.4. BUPTYaJbHbIe
aHAJIOTM) U TEXHUYECKUX CPEACTB
00yuyeHust

JIu1eH3MOHHOE U CBOOOHO
pacnpocTpaHsieMoe MPOrpaMMHOe
odecneyeHue, B TOM 4HcJIe
0Te4eCTBEHHOT0 MPOU3BOACTBA

YuebHas ayauropus 414 s

MPOBEICHUS 3aHATHH
JIeKIMOHHOTO  THHAa B
yaebHOM  Kopmyce Ne 1,

PAacCIIOJIOKEHHOM 10 ajpecy:
214000, CMoseHCcKast
obnacth, r. CMOJEHCK, VII.
Bonsmas Coserckas, 1.10/2

Crenmanm3upoBaHHas MeOeb-CTOJEI,
CTynbs, mapthl. Jlocka ayamTopHas,
TpuOyHa, ayIMOCHCTEMa aKyCTHYCCKAst
(oGopynoBaHue 3BYKOYCHIICHHUS), OJIOK
yIpaBICHUS ISt 9KPaHOB,

MyJibTUMeaua-npoektop Plus  U-7,
HACTEHHO-TIOTOJIOYHBI ~ 3KpaH ¢
3JIEKTPOTPOBOIOM Da-
LiteCosmopolitan. Hoyt0yx
RoverBook Partner E415L., naGop

y4eOHO-HATJISTHBIX TIOCOOMIA.

1. Omnepamnonnas cucrema Windows
XP, Windows 7, Windows 10 mus
00pa3oBaTeb-HbIX OpraHM3aIyi
(ITogmucka Azure Dev Tools for
Teaching mo mnporpamme Microsoft

Imagine Premium B pamKkax
COTJIAIIICHUS Ne1204024138 oT
01.02.2021)

2. Odwucnoe IIO u3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopnopartuBHas
munensust OLP  (moroBop ¢ OOO
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http://www.garant.ru/
http://www.consultant.ru/
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http://sml.gks.ru/

«Pureitn-cepsuc» NeI'PC-000545 ot

26.11.2014)
3. AHTHBHUpYCHOE IIPOrpaMMHOE
obecnieuenne  Kaspersky  Endpoint

Security 1 year Educational Renewal
License (CyOiuIieH3HOHHBII TOTOBOD
Ne[TO-56/20 ot 18.05.2020)

YuebHas ayauropus 212 s
MIPOBEJCHUS 3aHATUI
CeMHHAPCKOro THNA,
TPYNIOBBIX H
HHANBHUIYATbHBIX
KOHCYJIbTALHUMH, TEKYIIEro
KOHTPOJISI
NPOMEKYTOYHOMH
aTTecTaldH B yucOHO —
nabopaTopHOM Kopiryce Ne
1, pacnosoX’eHHOM IO
aapecy: 214000,
CmMmorneHckast 0051acTs, T.
CMmorneHck, yiu. bonbmas
Coserckas, 1.10/2

Crienani3ipoBaHHAs MEOEIb-CTOIBL,
CTyIbsI, TapThl. Jl0cKa ayAuTOpHAsL.
Tpubyna. Habop y4ueOHO-HATTAIHBIX
MOCOOHiA.

YuebHas aymuropus 203 -
NoMeleHme A
CaMOCTOSITEJbHOH pPaldoThl
B ydeOHOM Kopmyce Ne 1,
PAacIONI0KEHHOM M0 aJpecy:
214000, CmoleHCcKast
obnactb, r. CMOJEHCK, YII.
Bonbmas Coserckas, 1.10/2

CnenmanusupoBaHHas MeOeIb-CTOIHI,
cTynbs, mapTel. Kommeiotep B cbope ¢
MOJKJIIOYEHHEM K cetn MHTepHET n

obecrieueHneM JOCTyTIa B
SIIEKTPOHHYIO HH(GOPMAIMOHHO-
00pa30BaTEIbHYIO cpeny

opranmzanuu— 18 mr.

1. Omepanmonnas cucrema Windows
XP, Windows 7, Windows 10 mis
00pazoBaresb-HbIX OpTaHU3aIHiH
(ITogmucka Azure Dev  Tools for

Teaching mo mporpamme Microsoft
Imagine Premium B pamkax
CorJaleHus Ne1204024138 oT
01.02.2021)

2. Oc¢ucnoe IIO m3 cocraBa makeTa
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopmoparuBHas
manensuss OLP  (moroBop ¢ OOO
«Pureiin-cepuc» NeI'PC-000545 ot

26.11.2014)
3. AHTUBHpYCHOE MIPOrpaMMHOE
obecrieuenne  Kaspersky — Endpoint

Security 1 year Educational Renewal
License (CyOnuIleH3HOHHBIH J0TOBOP
Nel1O-56/20 ot 18.05.2020)
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[Tpunoxenue A

MMUHHCTEPCTBO CeJILCKOro xo3sucTBa Poccuiickon @eaepaunu
DeepaibHOE TOCYAAPCTBEHHOE OI0IKeTHOE 00pa30BaTe/IbHOE YUpPeKIeHUE
BbICIIET0 00Pa30BaAHUA
«CMoJ1eHCKAas TOCYAAPCTBEHHAS CeJIbCKOX0351iiCTBEHHAS aKAJeMHUsD)

DOoH/1 OLICHOYHBIX CPECTB AJIfl MPOBeIeHHUs MPOMEKYTOYHON aTTeCTAlNH
00y4aromuxcs Mo JMCHUIJINHE
«YnpasJiieHHe B arpONPOMBIILICEHHOM KOMILIEKCEe)

Hanpasnenue noarorosku: 38.03.02 MeHeaxmMmeHT
Hanpasnennocts (mpoduns) nporpammel: IIpou3BoacTBeHHBIH MEHEKMEHT B
AIIK

KBanudukanus: 6axaaaBp

dopma 00ydeHUS: 0OUHASL, 3204HASI, 0UHO-320YHAS

Cwmoumenck 2023 r.
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1.0nucanue nokasareeil U KpuTeprueB OLCHUBAHUS IJIAHUPYEMbIX Pe3yJbTATOB
00y4YeHUs M0 y4eOHOM TNCHUIIIHHE

WNnaukaTopsl HaumenoBanue
JOCTHKEHUS YpoBeHb 0CBOEHHS IInanupyemMsble pe3yJbTaThl 00yUeHUS OLIEHOYHOI'O
KOMIIETEHIIUH cpencTBa
NJ1-4.11K-8 3Haer:
Onpenensier - LIeJIH, 3a/1a4M U OpraHbl YIpaBIeHUs
LieNU, 3a1a4U U arpoINpOMBIIIJICHHBIM KOMILJIEKCOM;
OpraHsbl yIpaBJICHUS - METOJbl YNpaBJIEHUS JUIs BBIIOJIHEHUS
arponpoMBIIIICHHBIM MIPOU3BOJICTBEHHBIX IporpaMm
KOMILJIEKCOM, MIPOAOBOJIBLCTBEHHOT'O obecrieueHus u
pa3pabarbiBaeT KauecTBY NPOJYKIUY;
CTpaTETUH U METOJBI - OCHOBONOJAraloIlue  3aKOHOMEPHOCTH,
YIpaBJIECHUS IS MIPUHOMIBI ¥ QYHKIUN YIPaBICHNUS;
BBINOJTHEHHS - METOABl YIPABICHYECKOTO BO3JAECHCTBUA,
MPOU3BOJICTBEHHBIX CTWIN pPYKOBOACTBA pabOTOW KOMaHIBI |
IporpaMm COCTaBIIIIOLINE OpraHU3alMOHHO-
MPOAOBOIBCTBEHHOTO SKOHOMHYECKOTO MEXaHHM3Ma YIPABICHHUS,
obecrieueHus U HEoOX0IUMBIE T HapalyBaHUs
Ka4€CTBY MPOAYKIIUN KOHKYPCHTHBIX TMPCUMYHIICCTB W CO3JaHU
YCJIOBHUI CTPAaTETUYECKON yCTOMUNBOCTH;
- MIPUOPUTETHI npodeccCHoHaNbHON
ACATCIIBHOCTU JId PCIICHUA CTPATCTUUCCKUX
1 ONEPaTUBHBIX yNPABICHYECKUX 3a]ad;
- crocoObl ()OPMHUPOBAHUS CTPATETHUECKUX
aIbTEPHATHB, MOCTPOEHHUS CTPYKTYP
yIpaBJICHUs. U JENETHPOBaHMs IOITHOMOYMI
JUIsL JOCTHXKEHHS IOCTABJICHHBIX LENIEH;
- COBPEMEHHBIE TEXHOJIOTUH YIPAaBJICHUS,
HAay4yHOM  OpraHu3aluu  yIPaBJIECHYECKOIO
TpyAa ¥ mpolecca pa3paboTKH, NMPHHATUS U
pean3aIiy yIpaBlIeHIeCKUX PEeIICHNH; Komnoksuym,
Iloporosslii -KpUTEpUU U TMoKazaTenu d(PQeKTHBHOCTH | 3amuTa
(YAOBJIETBOPHUTEIBLHO) | yIPaBJIECHUS; pedeparos,
Ymeer: TECTUPOBAHUE
- HCHOJb30BaTh IIOJyYEHHBIE 3HAHUSA JJISA
pa3paboTkn CTpaTeruu u METOZI0B
yIpaBJIECHUs IIPOU3BOICTBEHHBIMHU
IIporpaMMaMu MIPOAOBOIBCTBEHHOIO

o0ecriedeHrsT M Ka4eCTBY MPOTYKIIHH;

- MOJIETMPOBATH MPOOJIEMHYIO CUTYAIIHIO;

- IPUMEHATH METOJIbI OIIEHKH 3PPEKTUBHOCTH
MPOU3BOJICTBEHHBIX MPOTPAMM M yTPaBICHHUS
MMH Ha BCEX ATAIax BBIMOJTHECHHUS,

- HCTIOJIB30BATh MOJIYICHHBIC 3HAHUS JJIsT
OpraHm3aIy U PYKOBOACTBA paboTOM
KOMaH/IbI, BRIPAOOTKH KOMAaHIHOH CTpaTerun
JUTSL JOCTHIKCHHUS TIOCTABIICHHOH IIEJIH;

- opMyTUpOBATh 1IENIN B paMKaX PEIICHUS
mpoOIIeM U TPOOITEMHBIX CUTYAIIHIHA,
MPUHUMATP yYaCTHE B BRIPAOOTKE KOMaHIHOM
CTpaTeTHH;

- IPUMEHSTh HHCTPYMEHTHI M TEXHOJIOTHU
PEryIUpYIONMIETO BO3ACHCTBHUS, BKIIIOYAs B UX
COCTaB COBPEMEHHBIC METO bl aKTHBH3AIINH
JEeSITEIBHOCTH TIPU peasTn3aIiui
YIPaBIEHYECKOTO PEIICHIIS,;

- pa3pabaThIBaTh aJaITUBHBIE CTPYKTYPHI
YIpaBJICHUS OPraHU3aLUCH, PAUOHAIBEHO
JIeJIETUPOBATH TIOJTHOMOYHS C YYETOM
KPUTEPHUEB COLMAILHO-O9KOHOMUYECKON
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3¢ PEKTUBHOCTH, PUCKOB U BO3MOXKHBIX
COIMAIBLHO-D)KOHOMHYECKUX TTOCIIEACTBHIA;
Baaneer:

- HaBbIKAMU pa3pabOTKH CTpaTerud U
METOJ/IOB YIPABJICHUSI MPOU3BOJCTBEHHBIMHU
porpaMmmamMu MPO/IOBOJILCTBEHHOTO
obecrieueHns ¥ KaueCTBY MPOTYKIIUH;

- HABBIKAMU OPTaHU3aIMU U PYKOBOJCTBA
paboTol KOMaH/IbI, BEIPAOOTKH KOMaHTHON
CTpaTeruu Jjisi JOCTHXKEHUSI TOCTABICHHON
LEJIH;

- CIIOCOOHOCTHIO K 0000IICHHIO, aHATTU3Y,
BOCIIPUATHIO HH()OPMAIIUH, TIOCTAHOBKE LIENTH
1 BBIOOPY MyTell ee JOCTHKEHUS,

- COBPEMEHHBIMH MTPUHIIUNIAMH HAYIHOU
OpraHM3aIMy YIPABICHYECKOTO TPyaa U
MpOIIECCca CTPATETHUECKOTO YIIPABIICHHS,

- METOJIUKOM LIEIIEBOT0 YIIPABICHUS U
MpUeMaMH MOJICTTUPOBAHUS «JIepeBa LeNei»;

- METOOAaMU HpOCKTHpOBaHI/Iﬂ aJallTUBHBIX
CTPYKTYp YNpPaBICHUs OpraHU3aALUECH;

- cnoco0amMH  OpraHu3alii  TPYIIOBOI
paboThl U ONpeeeHUs] CTUIEH PyKOBOJCTBA
JUIst peenHus CTpaTeru4ecKux u
OTIEPATHBHBIX YIPABICHYECKHX 3a/1a4.

IIpoaBMHYTHINH
(xopo1o)

Teepao 3Haer:

- [IeJIH, 33/Ia9H U OpTaHbl YIIPaBICHUS
arpoIPOMBIIIICHHBIM KOMILIEKCOM;

- METOIBI YIPABICHUS JUIS BBIIOJTHEHUS
TIPOU3BOICTBECHHBIX porpamMm
MIPOIOBOIECTBEHHOTO obecrieueHus "
Ka4eCTBY MPOLYKIINH;

- OCHOBOIIOJIATAIOIIME  3aKOHOMEPHOCTH,
HPUHIAIGI U GYHKINU YIPaBICHUS;

- METOJbl YIPaBJIEHYECKOIO0 BO3JEUCTBUS,
CTHWJIM PYKOBOJCTBAa pPabOTONW KOMaHIbl H

COCTaBJISIOIINE OpraHu3alMOHHO-
SKOHOMHYECKOTO MEXaHHM3Ma yIPaBICHUS,
HeOOXOUMBIE IS HapalIuBaHUSI

KOHKYPEHTHBIX TIPEUMYIIECTB W CO3JaHusd
YCIIOBUH CTpAaTErMYeCKON yCTOWIMBOCTH;

- MIPUOPHUTETHI IpodecCHOHANBHON
JEeSITEIbHOCTH ISl PEIICHUS] CTPATETHYeCKUX
1 ONIEpaTUBHBIX yIPABJICHUYECKUX 3a]ad;

- cmocoObl (OPMUPOBAHUS CTPATETUIECKUX
aIbTEPHATHB, MTOCTPOSHUS CTPYKTYD
yIOpaBIeHUS U ICNETHPOBAHHUS IOTHOMOYHH
JUTS JOCTHIKCHHS TIOCTABJICHHBIX I1eJIeH;

- COBPEMEHHBIE TEXHOJIOTUH YIPAaBJICHUS,
Hay4YHOW  OpraHM3alMy  YIpPaBJIEHYECKOTO
TpyZa ¥ Tpoliecca pa3pabdOTKH, MPUHATUS U
peanu3anuy yrnpaBleHUYEeCKUX PELICHUN;
-KpUTEpUH U ToKazaTenn 3(pdexTuBHOCTH
yIIpaBJIECHUS;

YBepeHHO yMeeT:

- HCNONB30BaTh IIONyYCHHBIC 3HAHHUA I

pa3paboTku CTpaTeTun u METOZIOB
yIpaBICHU MIPOU3BOICTBEHHBIMHA
IporpaMMaMu MIPOIOBOIHCTBEHHOTO

o0ecrieueHns ¥ KaU4eCTBY MPOIYKIIUH;

- MOJIETIMPOBATh MPOOJIEMHYIO CHTYaIHIO;

- IPUMEHATH METOABI OLICHKHU 3 deKkTHBHOCTH
IIPOM3BOJICTBEHHBIX MPOrpaMM M YIPaBIICHUS
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MMM Ha BCEX dTallax BBITIOJIHEHUS;
- UCTIONIB30BAaTh MOJTYYEHHBIC 3HAHUS IS
OpTaHM3aINU U PYKOBOJCTBA paboTOH
KOMaH/Ibl, BBIPAaOOTKH KOMaHJHOM CTpaTernu
JUTSL TOCTHDKCHUSI ITOCTABIICHHON LIEIH;

- (hopMyITUpPOBATH LIETH B paMKax PEIICHUS
pobIeM 1 IPOOIEMHBIX CUTYAITHH,
MIPUHUMATh y4acTHE B BEIpaOOTKE KOMaHIHON
cTpareruu;

- IPUMEHSTh HHCTPYMEHTHI U TEXHOJIOTUH
PEryJIMPYIOIIETO BO3ICHCTBYS, BKIIIOYAsI B UX
COCTaB COBPEMEHHbBIE METO/Ibl aKTHBU3AINU
JeATEeILHOCTH MIPH peai3aiu
YIIPaBIEHYECKOTO PEIICHNUS;

- pa3pabaTbIBaTh aAANTHBHBIC CTPYKTYPHI
YTIpaBJIECHUs OpTaHU3AIMEH, pallHOHATIBHO
JIETIETHPOBATh TIOJTHOMOYHS C YUETOM
KPHUTEPHUEB COLHATBHO-?)KOHOMHYECKOH

3¢ PEKTUBHOCTH, PUCKOB ¥ BO3MOXKHBIX
COIMAIbEHO-DKOHOMHYECKUX TOCIIEICTBHH;
YBepeHHO BJIajieeT:

- HaBbIKAMU pa3pabOTKU CTpaTeruu |
METOJIOB yNPAaBJCHUs. IPOM3BOACTBEHHBIMU
nporpamMMamu MPOJIOBOJILCTBEHHOTO
o0ecreyeHNs ¥ KaueCTBY MPOYKIIUH;

- HaBBIKAMH{ OPTaHU3alMU U PyKOBOJCTBA
paboToii KOMaHbI, BEIPAOOTKH KOMaHIHOH
CTpaTeruy AJIsl JOCTHKEHUS IOCTABICHHOMN
Leny;

- CITOCOOHOCTBIO K 0000IICHITO, aHATTN3Y,
BOCHPUSITHIO HH(POPMAIMHU, TOCTAHOBKE 1[EITH
U BBIOODY IyTeil ee JOCTHKEHUS;

- COBPEMEHHBIMH ITPUHIMNIAMH HAYYHOU
OpraHM3alMy YIPaBIEeHYECKOTO Tpyaa U
npolecca CTpaTerHieckoro yrpasieHH s,

- METOAMKOM LIEIEBOTO YIIPABIEHUSI U
TIpUeMaMH MOJICTTMPOBaHMUS «/IepeBa Leei»;

- METOJIaMH TIPOEKTHPOBAHNUS Al THBHBIX
CTPYKTYp yIpaBJIeHHs OpraHHu3aIien;

- crnocobaMM  OpraHu3aldM  TPYIIIOBOH
paboTHl W ompeleNeHusl CTUIeH PyKOBOJCTBA
UL peleHus CTpaTern4ecKux u
OTIEPaTHBHBIX YIPABICHUYECKHX 3a/1a4.

Broicokuii
(0TJIMYHO)

CdopMmupoBaBiIeecsi CHCTEMAaTHYECKOe
3HaHMe:

- LeJTH, 33/1a41 U OPTaHbl yIpaBJIeHUsI
arpoIpOMBIIIICHHBIM KOMIUIEKCOM;

- METOHbl YNpAaBJIEHHS JJsl BBINOJHEHUS
TIPOM3BO/ICTBEHHBIX nporpamMmm
TIPOJIOBOJILCTBEHHOTO obecrieueHus u
Ka4ecTBY IPOILyKINHY;

- OCHOBOINIOJIATAIOIIME  3aKOHOMEPHOCTH,
MIPUHLIMIBI U QYHKIWMW YIPaBICHNUS;

- METOABl YIPaBJICHYECKOTO BO3AEHCTBUS,
CTWIM PYKOBOJCTBA pabOTOW KOMaHIbI |

COCTaBJIAIOIINEC OpraHn3alfuOHHO-
OKOHOMHMYCCKOTO MCEXaHU3Ma  YyIpaBJICHUA,
HE00X0UMBbIC JUIA HapamyBaHUA

KOHKYPEHTHBIX MPEUMYIIECTB W CO3TAHUA
YCJIOBUH CTPAaTETUYECKON YCTOMUNBOCTH;
- MIPUOPHUTETHI npodeccHoOHaTbHON
JESITENIbHOCTH JIJISl PEeUIeHUs] CTpaTernyecKux
U OTEPATUBHBIX YIIPABJICHYECKUX 3a/1a4;
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- crocoObl (POPMHUPOBAHUS CTPATETHUECKUX
IBTEPHATHB, MIOCTPOEHUS CTPYKTYp
YIPaBICHUSI M JCJIETUPOBAHUS TTOTHOMOYHI
JUTSL TOCTHKEHUSI TTOCTABIICHHBIX IIETICH;

- COBpPEMCHHBIC TEXHOJOTHWH YNpPAaBICHUS,
HaydHOHW OpraHM3alMHd  yNpPaBIEHYECKOTO
TpyZla ¥ Tpolecca pa3pabOTKH, MPUHATUS U
peanu3aiuy yrnpaBleHYeCKUX PEeLIeHUH;
-KpUTEepUUd U ToKazaTenn d(dexTHBHOCTH
yIpaBJIeHUs;

CdopmupoBasmeecs cucTeMaTH4eckoe
yMeHHe:

- HCHOJb30BaTh IIOJIyYEHHBIC 3HAHUSA TS
pa3paboTKn CTpaTeTun u METOZIOB
yIIpaBICHU MIPOU3BOICTBEHHBIMHA
porpaMMaMu MPOIOBOIHCTBEHHOTO

o0ecrieueHNs ¥ KaueCTBY MPOIYKIIUH;

- MOJIETTMPOBATh MPOOJIEMHYIO CHTYaIHIO;

- IPUMEHATH METOABI OLICHKHN 3 heKTHBHOCTH
MIPOU3BOACTBEHHBIX MIPOTrpaMM M yIPABICHUA
HMH Ha BCCX JTallaX BBIIIOJIHCHUAA,

- UCIIOJIb30BATh MOJYUCHHBIC 3HAHUA IJI
OpraHu3aliy U PyKOBOACTBA paboToii
KOMaHbI, BI)Ipa6OTKI/I KOMaH[[HOﬁ CTpareruu
JUISL TOCTHDKEHUSI ITOCTABIICHHOHN LIeJH;

- (hopMyITUpOBATH LIENTH B pAMKax PEIICHUS
po6IIeM U IPOOIEMHBIX CHTYAITHH,
MIPUHUMATh y9IacTHE B BEIpAOOTKE KOMaHIHON
cTpareruu;

- IPUMEHATh HHCTPYMEHTHI U TEXHOJIOTUH
PEryJIMpYIOIIETO BO3ISHCTBYSI, BKIIOYAs B UX
COCTaB COBPEMEHHBIC METOAbl AKTUBU3aLIUU
JACATCIIBHOCTU IPHU p€ain3aluu
YIPaBJIEHYECKOTO PEIICHNUS;

- pa3pabaTheIBaTh alaITUBHBIE CTPYKTYPHI
yIIpaBJIeHUs OpraHu3ale, pauuoHaIbHO
JIeTIETMPOBATh TIOJIHOMOYHS C YUETOM
KPHUTEPHUEB COLMATBHO-?)KOHOMHYECKOH

3¢ PEKTUBHOCTH, PUCKOB ¥ BO3MOXKHBIX
COIMATbHO-3KOHOMHYECKUX TOCIIEICTBHH;
CdopmupoBasBuieecs cucTeMaTuyecKoe
BJIajIeHHeE:

- HaBBIKAMH  Pa3pabOTKU  CTpATEeTHH |
MCTOIOB YHPABJICHHUA MTPOU3BOJACTBECHHBIMU
nporpaMmmamMu MPOJIOBOJILCTBEHHOTO
o0ecriedeHns M Ka4eCTBY MPOTYKIIHH;

- HaBBIKaMH1 OpraHu3anun U pyKoBOACTBa
paboToii KOMaHbI, BEIPAOOTKH KOMaH/IHOM
CTpaTeruu Jisi JOCTHKEHUSI TOCTaBICHHON
eIy,

- CIIOCOOHOCTBIO K 0000IICHIIO, aHATTU3Y,
BOCITPUSATHIO MH()OPMALIUH, TIOCTAHOBKE LIEJIN
1 BBIOOPY TIyTel ee TOCTHKEHUS;

- COBPEMECHHBIMHU IPUHOUIIAMUA Hay‘-IHOﬁ
OpTraHu3alyy YIIPaBICHYECKOTO TpyAa U
IIpoIecca CTPATETHUECKOTO YIIPABICHHUS;

- METOJIMKOH LIEJIEBOTO YIPABIICHUS U
MIpUeMaMH MOJICTTMPOBAHHUS «AEPEBa Leseii»;

- METOJIaMH TIPOEKTHPOBAHNUS AJANITHBHBIX
CTPYKTYp yIIpaBJeHHs OpraHu3aIen;

- crnocobaMM  OpraHu3alMM  TPYIIOBOM
paboThl U ompeleseHus] CTUIeH PyKOBOJCTBA
JUIsL peleHus CTpaTEern4ecKux u
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| OINCPATUBHLIX YIPABJIICHYCCKUX 3a4a4.

2. Onucanme MKAaJj OIlCHUBAaHUA

2.1 Illkana oyenusanus Ha Imane meKyu|eco KOHmMpPOoJis

Bun Texymero

TexHomorus OLICHHMBAaHMs

KOHTPOJIA OtcyTcTBHE IToporossrit [IponBuHyTHIH Bericokuii (0TAMYHO)
ycBoeHUs (HmKe | (YOOBIETBOPUTENs | (XOPOIIO)
IOPOrOBOT0) HO)
Breimonuenue | 9 u MeHee 10-11 12-13 14 u Gonee
TECTOB
(TIpaBUITHHBIX
oTBeTOB U3 15
BOTIPOCOB)
Komnoksuym | y cTymenTa e o0HapyXHBaeT . 3HaeT o oOHapyXHBaeT
UMEIOTCS YCBOCHHE W3yUYCHHBIH YCBOCHHE BCETO
OTJeNbHBIE OCHOBHOTO MaTepHa; o0beMa Marepuana;
NPE/ICTABICHHS Mmarepuaa, Ho . oTBeuaer 0e3 | o BBIAEIIAET
00 M3y4eHHOM UCTIBITHIBACT 0COOBIX TJIaBHBIC TIOJIOKEHHS B
Marepuaie, HO 3aTpyAHEHHUE IPU 3aTpyAHCHHI Ha H3yYEeHHOM MaTepHae
BCE ke Oonmbmas | ero BOIMPOCHI U HE 3aTpyIHSIETCS IPH
4acTh MaTepUaia | CaMOCTOSITENBHOM | IIPENOJABATEN; OTBETax Ha
HE YCBOCHA. BOCIIPDOM3BEACHUN | @ ymeer BUIOM3MCHEHHbIE
1 TpebyeT MPUMEHSTh BOIIPOCHI;
AONIOJTHUTCJIBHBIX U | [10JIy4€HHBIE 3HAHUS | ® CcBOOOIHO
YTOYHAOIHX Ha IIPAKTHKE. OPUMCHSCT
BOIIPOCOB NOJTyYeHHbBIC 3HAHUS
MpEIo1aBaTelIs; Ha IIPaKTHKE.
® TIpeIIoYnTaeT
OTBeYaTh HA
BOTIPOCHI,
BOCITPOU3BO/ISIIIIETO
XapakTepa u
WCTIBITHIBACT
3aTpyAHEHUE TIPU
OTBETax Ha
BUIOM3MECHEHHBIE
BOIIPOCHI;
3amura UMEIOTCS COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
pedeparoB OTJaJICHHbIE COJEep)KaHUS TEME | COJEPKAHUS TEME U | COIECPKaHUS TeEME U
MpeJICTaBIeHUs 0 | W IiaHy pedepara, | riany pedepara, miany pedepara,
mpoOieme PaCKpBITHI MOJIHOTA U TIyOMHA | MOJIHOTA U TJIyOHHA
OCHOBHBIE PacKphITUS PACKpBITUSI OCHOBHBIX

MOHSTHUS, BEIBOJIBI
HE CIIeJTaHbI

OCHOBHBIX ITOHATHH
poOJIeMBI, HE BCE
BBIBOJIbI
000CHOBAHEI

MOHATUH TPOOIEMBI,
HOBH3HA U
CaMOCTOSITEITLHOCTh B
MOCTaHOBKE
MPOOJIEMBI, HAJTMIHE
aBTOPCKOM MO3UILINH,
CaMOCTOSTEITLHOCTh
CYKJEHUHU, BBIBOJIbI
000CHOBAHBI

E3

CryneHTsl, TOKa3aBIINE YPOBEHb YCBOCHMS HHYKE IIOPOTOBOT0O, HE TOIYCKAKOTCS K
IIPOMEXYTOUHOM aTTECTAlH 110 IUCLHUIUIMHE «YIPaBIE€HUE B arpOIIPOMBIIITIEHHOM KOMILIEKCE.
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2.2 Illkana oyenusanus Ha Imane NPOMEINCYmMoYHou ammecmayuu (3auem 6 uoe UMmoz06020

mecma)

TexHonorus OtcyrcTBHE IToporossrii [IponBuHYTHII Bricokuii
OLICHHBaHUSA ycBoeHHUs (HMKe | (YOOBIETBOPUTEIbHO) | (XOpoILIOo) (oTnMaHO)

TTIOPOTOBOTO)
BBITIOJIHECHUE HUMEET TOJIBKO HCIIBITBIBACT ymeer cBOOO/IHO
HUTOrOBOT'O OT/CJIbHBIE 3aTPYyAHEHUS IIpU IIPUMEHSATH IIPUMEHSET
TecTa NPEACTABICHUS | CAMOCTOSATEIBHOM IIOJIyYECHHBIE 3HaHUS Ha
(u3 15 00 u3ydaeMoM | BOCHPOHU3BEICHUU 3HaHUA Ha IIPAKTUKE, B
BO3MOYKHBIX Marepuaiie, Marepuaia, MPaKTUKE, B OTBETAX U MPHU
BOIIPOCOB IIPaBUIIbHBIX IIPAKTUYECKOE OTBETAX U IIpU | PELUCHUU
BapHaHTa) U OTBETOB Ha 3a/IaHKE PELIEHO C peLIeHun IIPAKTHYECKOTO
pelenue MIPEJIOKEHHBINH | OMMUOKaMU, IPAKTUYECKOTO | 3aJaHUsl HE
IPAKTUYECKOIO | TECT MEHee &, OTBETOB Ha 3a/1aHUs HE JOITyCKaeT
3a1aHus MPAaKTUYECKOE | MPEIJIOKEHHBIA TECT | JTOIMYCKaeT OInOOK,

3aaHne 9-11 CEephEe3HBIX OTBETOB Ha

pELIeHO He OIINOOK, MIPEAJI0KEHHBIN

IIPaBUIIBHO WIH OTBETOB Ha tecT 14-15

HE peLIEHO MPEAJI0KEHHBIN

tect 12-13

3. TunoBbie KOHTPOJIbHbIE 32/IaHUS WJIM HHbIEe MAaTepHAaJibl, He0OX0AMMbIe 1151 OLEHKH
3HAHMIi, YMeHMii, HABBIKOB U (/M) ONBITA AeATEIbHOCTH, XaPAKTEPHU3YIOLIUX 3TANbI
(opMupoBaHus KOMIIETEeHIIHI1 B polecce 0CBOEHUsI 00pa30BaTeIbHON MPOrpaMMbl

Bonpocwut 012 nodzomoeku K KOA10KeUymy

110 JUCHUILUIMHE Y OpaBJICHHE B arpOPOMEBIIIIEHHOM KOMILIEKCE

(HaI/IMeHOBaHI/Ie Z[I/ICI_II/IHJ'II/IHLI)

Meroauka mnpoBeneHus. KOJUIOKBUYM TNPOBOAMTCS B pPaMKax CEMUHAPCKOIO 3aHATUS MOCIE
MPOBEJICHUS psa ayAUTOPHBIX 3aHATHA W BKIIOYAET MPOBEPKY YCBOCHHUS Marepualia Kak
JIEKIMOHHOI0, TaK M NPaKTHYECKOrO0 MO OTAEJIbHBIM TeMaM. [IpoBepka 3HaHUN NPOBOJUTCS B
dbopMe UHAUBUIYAILHOTO Orpoca ¢ 00cykaeHneM. OcTalbHbIe CTYACHTHI IOTOTHSIIOT U YTOUHSIOT

paCCManI/IBaCMHﬁ BOIIPOC. HpCHO)IaBaTCJIB IIOABOIUT UTOT.

Pa3nes 1. OcHOBBI TeOpHHU YIIPABJICHHUS

1. IIpeamer u 3a1a4n HaAyKH YIOPaBJICHUS, METOJIbI €€ MO3HAHUS

2. DopMUPOBaHUE KOMAH/IBI U CUCTEM YIPABJIEHUS MPEANPUATHEM

3. TpeboBanus k pyKoBOAUTEINO (IPOecCHOHATbHBIE, IMYHBIC U JIETIOBbIE) U €r0 POJIb B YIIPABICHUH
IIPOU3BOJICTBOM

4. 3aKOHOMEPHOCTU U MPUHIUIIBI YIIPaBICHUS

S. CraHOBIIEHHE U Pa3BUTHE HAYKH YIIPABICHUS

6. CoBpeMeHHbIE IIKOJIbI YIPABICHUS

7. [IIxoJya «4en0BEYECKUX OTHOLIEHUN» U IIOBEICHYECKUE KOHIEIIIUU

8. dopManr30BaHHbIE MOJENH U KOJIMYECTBEHHBIN NOIXO0/1 B YIPaBICHUU

9. CucTeMHBIH TOAXO0 B YIIPaBICHUH COLMAIbHO-DKOHOMUYECKUMH CUCTEMAMM, OCHOBHBIE

CBOMCTBA CUCTEM

10. CopepxaHue U yCI0BUS IPUMEHEHUS CUTYal[MOHHOTO OAX04a
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11. OCOOEHHOCTH ¥ OCHOBHBIE 3TaIlbI [IEJIEBOTO YIPaBJICHUs (YIPaBICHUS MO LEIISIM)

12. MopenupoBanue (IOCTPOSHHUE) «IEpeBa IEJICH» peann3alu CTPATETHH

13. OCHOBHBIE TIOJICHCTEMBI OPTaHU3AIMH U TIOAXO0/IBI K (POPMYITHPOBKE KIIFOUEBBIX LIETEH
14. Ycnosus obecrieueHus 3PEKTUBHOCTH LIETEBOTO yIpaBlIeHUs! (YIPABICHUS 110 LEJISIM)
15. [TonsTue 1 3HaYeHne PYHKUUH YIpaBICHUS

16. Crpaterndeckoe 1 ornepaTUBHOE MJIAHUPOBAHHE

17. Opranuzanys 1 pyKoBOJICTBO IPOM3BOACTBEHHBIMU POrpaMMaMHU

18. Koopaunaius 1 KOHTpOJIb B MPoOLIECCe peain3aluu YIpaBIeHYECKUX pelIeHun

19. Pernamenranus QyHKIUI 1 coepKaHue JOIDKHOCTHON HHCTPYKIHH

20.  Amnanu3 ¥ IIaHupoBaHUE paboYero BpeMEHU PYKOBOAUTENCH U CIIEIUAINCTOB
CEeIbCKOXO35MCTBEHHOW OpraHu3aluu

21. [Tponienypa nmpoBeaeHus CayKeOHBIX COBENaHNM, coOpaHuid, Oecen

22. [TonsTue npoextupoBanus. OOIIE MPOIECCH YIIPABICHUS POTPAMMaMH U IPOSKTaMU
23. MonenupoBanue npoOIeMHON CUTYaIUN

24, Koopaunanust paboThl y4uaCTHUKOB IPOIPaMMBI

Pasznen 2. TeXHOJIOFI/II/I, MEXaHM3M H ME€TO/bI YIIPABJCHUA B arponpoMbIIIJIEHHOM KOMILJICKCE

1. Crparerus pazsutus AIIK u MexaHu3m rocy1apcTBEHHON MOAIEPKKU
2. Oprann3aluOHHO-3KOHOMUYECKHI MEXaHU3M YIIPABJICHHS U €T0 COCTABIISIONTNE
3. DopMHUPOBAaHUE CTPATETMUECKUX AJITEPHATUB 10 JTOCTUKEHUIO LIETIU U peau3aius

MIPOU3BOJICTBEHHBIX IMPOTPAMM IIPOIOBOJILCTBEHHOTO 00CCIICUCHUS

4. Mertob! ynpaBieHus: IPOU3BOJICTBOM

S. Opraan3anroHHO-PaACTIOPIUTEIbHBIE (a/IMUHUCTPATHBHBIEC) METOIBI

6. OKOHOMUYECKHE MeTO/1bl. MaTepraibHOE CTUMYJIUPOBAaHHE

7. ConuanbHO-TICUXO0JIOTUYECKHE METObl. MOopallbHOE CTUMYJINPOBaHHE

8. Tumnonorus INYHOCTH, COLMATIBEHOE B3auMo/ieiicTBrE U (OpMUPOBAaHHE KOMaH/IbI

9. CucTeMHbIH ToXxo7 B yripaBiieHUH. CI0KHOCTh U UepapXUs CUCTEM

10.  IloHsTHE CTPYKTYpHI YIIPABJIECHUS U €€ 3JIEMEHTOB.

11. ®axTophl, BAUAOLIME Ha (POPMHUPOBAHHUE CTPYKTYPHI YIIPABJIECHUS CEIbCKOX03SHCTBEHHOTO
OPEaNpPUATHSL.

12. XapakTepucTuKa MEXaHUCTUYECKUX (MepapXUUECKUe) CTPYKTYp YIIpaBJICHUS

13. XapakrepHucTuKa OpraHMueCcKUX (aJlalTUBHbIE) CTPYKTYP YIpaBJIECHUS

14.  MeToapl MPOEKTUPOBAHUS CTPYKTYP YIPABICHUS MPEIIPUITHEM

15.  OcHOBHbIE HaNpPaBJICHUs COBEPIICHCTBOBAHMS CTPYKTYp YIPABICHUS

16. B3aumocBs3p nporiecca ynpapieHus Co CTPYKTYpoil ¥ pyHKIHUAMU

17.  Drambl ¥ NPUHIMITEI OPraHU3ALUH MIPOLIECCa YIIPaBJIEHUS POU3BOACTBEHHON MPOTpaMMOii
18.  Crparermueckoe ynpaBieHHE Ha OCHOBE MTPEIBUICHUS N3MEHEHU

19.  Tlonsrtue, BUIBI U TpeOOBaHUA K CTPATETHYECKUM YIIPABIEHUECKUM PEIICHUSM

20.  TlIpomecc pa3pabOTKu abTEPHATHB U (POPMYITHPOBKH KOMAHIHOMW CTPATETUH

21.  OueHka pealn3aluy KOMaHJIHOM CTpaTeruu JUIsl JOCTHXKEHUS IOCTABICHHOM Lienu

22.  Meroauka oneHKH () (HEeKTUBHOCTH YIPABICHUS CETbCKOXO03IHCTBEHHBIM MPEAPUSTHEM
23.  OcHOBHbIE MEPONPUATHUS U IPUHIUITBI CUCTEMbBI PyKOBOJICTBA pabOTON KOJUIEKTHBA

24.  llenw m 3agaym KaIpOBOTO TJIAHUPOBAHUS

25.  Merto/pbl OLIEHKM KauyecTBa Tpy/a MepcoHaa

26. OCHOBHBIE CTHJIH PYKOBOJICTBA

27.  Pecypchl mporpaMMbl U CTOUMOCTh Ha BCEX ATaIaxX BHIMOJTHEHUS

28. [Iporeccrl ynpaBlieHHs] CTOUMOCTBIO TIPOTPAMMBbI
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Temwt 012 noozomosku peghepamos

IO JUCLMIIIIMHE YHDaBHeHI/Ie B arpoIrpOMbBIINIJIICHHOM KOMIIJIIEKCE
(HaMeHOBaHME JVCIUILTIHEL)

Hanucanue pedepara sBiseTcss BaXXKHBIM 3JIEMEHTOM CAMOCTOSATEIbHONU pabOThl CTYIEHTOB
B IIEJISX MPUOOPETCHHUS UMH HEOOXOAUMOU MpOodeCCHOHANBHON MOATOTOBKH, PA3BUTUS YMEHHS U
HABBIKOB CAMOCTOSITEIbHOTO HAYy4YHOT'O IIOMCKAa: HM3y4YeHHUE JIMTEepaTypbl MO BHIOpAHHOW Teme,
aHamu3a M OCMBICIICHUS Pa3IMYHBIX MOAXO0J0B, 00OOIICHMs MaTepHalia, BBIACICHHUS TJIABHOTO,
(dbopMynupoBaHUs BEIBOJIOB U T.II.

C momompo pedepaToB CTYACHTHI TIIyOKe MOCTHTalOT HAWOOJee CIOXKHBIC MPOOIEMBI
Kypca, y4daTcsl JIJAKOHUYHO H3JIaraTh CBOM MBICIH, MPaBUWIBHO OQOpMIATh padoTy, IOKJIaAbIBATh
pe3yJIbTaThl CBOETO TPY/a.

O0bem pedepara, kak TpaBuiIo, OT 8 70 12 MAIIMHONIUCHBIX CTPAHUIL.

Crpykrypa pedepara:

— TurynbHbI TUCT.

— Conepxanue.

— Baenenue (maercss mocTaHOBKa BOMpOCa, OOBACHSAETCS BBIOOP TEMBbI, €€ 3HAUUMOCTh U
aKTyaJlbHOCTb, yKa3bIBAIOTCS LIENb M 3a1auu pedeparta, JaéTcs XapaKTePUCTHKA HCIIOIb3yeMOi
JUTEPaATYphl).

— OcHOBHas 4YacTh (COCTOMT W3 IJIaB M TOJIIIaB, KOTOPbIE PACKPBIBAIOT OTICIbHYIO
npo0iieMy UK OJTHY U3 €€ CTOPOH U JIOTHUECKU SIBISIOTCS MIPOAOKEHUEM APYT APYTa).

— 3axiovyeHue (MOABOASTCS UTOTU U JAIOTCS O0OOIIEHHBIE OCHOBHBIE BBIBOJBI 10 TEME
pedepara, nenar0TCs PEKOMEHIAIUN ).

— Crnucok nurepaTyphl.

B criucke nutepaTypsl JOHKHO ObITH HE MeHee 8 — 10 pa3nu4HBIX HCTOUYHUKOB.

JlomyckaeTcsi BKJIIOYEHUE TaOnul], TpauKoB, cxeM, KaKk B OCHOBHOM TEKCTE, TaK U B
KaueCTBE MPUII0KEHUM.

CryaeHThl TPEACTaBISIOT pedepaThl HAa KOHTAKTHBIX 3aHSATHSX B BHJIE BBICTYIUICHUS
MPOJIOJKUTENBHOCTBIO 5-7 MUHYT M OTBETOB Ha BOIIPOCHI.

IIpuMmepHbIe TeMbI pedepaToB

Pa3nes 1. OcHOBBI TeopuHu yHpaBJieHUs
OBOIIOIMS YITPABIEHYECKON MBICIIM B OCHOBHBIX HAyUYHBIX ILIKOJIAaX yIPaBICHUS
Pocculickuil ONbIT pa3BUTHS HAYKH YIIPaBICHUS
ConmanbsHoe B3aumozeiictsue. KomnekTus u ero ocooennoctu. @opMupoBaHre KOMaH bl
Tunosble cTpaTeruu U yCIOBUS UX PUMEHEHUS
B3aumocBsI3b 1eneli U CTpaTeruy yrpasieHUs IPOU3BOACTBOM
OpranuzalvoHHOE U ONEPaTUBHO-PACIIOPAIUTENBHOE BO3IEHCTBHE, €r0 (JOPMBI U BUIbI
OKOHOMUYECKHE CTUMYJIBI 1 HEIKOHOMHYECKUE CIIOCOObI CTUMYIMPOBAHUS PAOOTHUKOB
BnusiHue neHTpanuzanuy U ASUEHTpaAIM3aluy Ha IPOIecC JeIerHpOBaHuUs TOJTHOMOYHIA.
Otansl KOHTPOJIA. BHEIIHNI 1 BHYTPEHHUIN KOHTPOJIb. Y IPABJIEHUE 10 OTKIOHEHHSIM.
0. Crparerus ynpasieHHs IPOU3BOACTBOM
11. ABTOpHUTET BJIacTU U pyKoBojcTBa. KynbTypa ynpaBieHus
12. Konmuemnus Agile Project Management (APM) B yripaBiieHUH POU3BOACTBEHHBIMHU
IporpaMMamMu
13. Konuemnus 3¢ peKTHBHOCTH B CUCTEME YIIpaBJIEHUS IPOTPaMMaMH

B©Ooo~NoOkwDE

Pa3nes 2. TexHoJI0THM, MEXaHU3M U MeTO/bI YIIPABJICHUSI B arPONPOMBIIITICHHOM KOMILIEKCe

1. Crparerus pazputuda AlIK, nenu, 3a1a4u 1 MHAUKATOPHI TOJATOCPOYHON TPOrpaMMBbl
2. ®enepalibHbIN YpOBEHb rocynapcTBeHHOro ynpasieHus AIIK
3. PernonanibHbIi ypoBEeHb TocygapcTBeHHOTO ynpasienus AITK

35



4. CrpaTerndyeckuii mOTEHIMA, KOPHEBBIE KOMITIETEHIIUU U KITIOYEBBIE ()aKTOPHI yCrexa

5. Mogenu npuHATHS CTPATETHUYECKUX PEILICHUH U BBIPAOOTKM KOMAaHIHON CTpaTeruu s
JOCTUKEHUS LIETTU

6. JInuHOCTB KaK 00BEKT U cyOBEKT ynpanieHus. [lorpeGHOCTH, MHTEpeChl U MOTUBBI K TPYAY
7. MopanbHO-IICUXOJIOTMYECKUA KIUMAT B KOJUIEKTHBE, JMHAMHKAa €ro pasBUTHUI U
COBpPEMEHHBIE TPEOOBAaHUS K CTUIIIO PYKOBOJICTBA

8. TexHomorus pa3pabOTKU CTPATErHUECKUX YIPABIEHUYECKUX PEIICHHUH

9. Cucrema KOHTPOJIS 3a peau3aleil CTpaTerul U UCTIIOJIHEHUEM CTPAaTEernYeCKUX peIIeHU
10. DBOITIOLIMS METOI0B PYKOBOJCTBA B YCIOBUSX MHOT000pa3us popM X03HCTBOBAHUSI.

11.  Opranusanus onepaTuBHOIO yIpaBJI€HUS

12. DopMHUpPOBaHUE OPraHU3ALUOHHON U KOPIIOPATUBHON KYJIBTYPbI

13.  CymHocTb, KpuTepuu U 1nokazaTtenu 3pGeKTHBHOCTH yIpaBieHUss. DKOHOMHYECKas
apdpexTuBHOCTD. ConmanbHas 3PPEKTHBHOCTD

14.  Metoauka OLIEHKH JESTENbHOCTH NIepCcoHata. ATTeCTalMs yIpaBIeHYeCKOTro epcoHaIa.
15. CoBpemeHHbIe TPeOOBaHUSI K TPOPECCUOHATBHOMY YIIPABIISAIOLIEMY.

16.  Kagposas nonurtuka. [IpuHuunmnel nondopa U paccTaHOBKH KaJlpoB

17. D¢ dekTuBHOCTH TPOTPaMMBI U €€ OLIEHKA

18.  Metozp! ynpaBiaeHHs IPOSKTHBIM KOJUIEKTUBOM

Komnnekm mecmos onsa meKyuieco KOHmpoJia
o JTUCHUIIJINHE «YHpaBJIeHI/Ie B arponpoMbIIIJICHHOM KOMILICKCE»

Tectbl mo npucuuIUIMHE «YTpaBiIeHHE B arpoNpOMBIIUIEHHOM KOMILJIEKCE» COJAepKar
OCHOBHBIE BOIIPOCHI 110 BCEM TE€MaM, BKJIIFOYEHHBIM B pab0uyI0 MPOTrpaMMy JUCITUTUIHHBI.

Kaxnomy cTyeHTy npu TECTUPOBaHUM 10 JIUCLUUILIMHE MpeaocTaBiseTcss 15 Bonpocos, Ha
KKJbI U3 KOTOPBIX JaHbl BapuaHThl OTBETOB. CTyIEeHTY HEOOXOAMMO BBIOpaTh OAWH WM
HECKOJIbKO MPABUJIbHBIX OTBETOB U3 MPEUIOKEHHBIX €MY BapUAHTOB OTBETOB.

J171s1 BBIMTOSTHEHUS TecTa oTBOAUTCA 30 MUHYT.

IIpumepHbie TecThl K pazaeiay 1. «OCHOBBI TEOPUM yNIPaBJICHUS»
BeiOepute npaBuiibHbIE OTBETHI

1. TlpeacraBuTenssMM Kakoii WKoJbl ynpabjenus spiasiorcs @.Teisop, A. Paiioab,
I''Imepcon, TI'.®opa, M. Bedep, A.A.bornanoB, A.K.I'acreB, II.M.Kep:keHues,
O.A.Epmanckuii

a. KJIACCHMYECKOW aIMHUHHCTPATUBHOU

b. «4yenmoBeyecknX OTHOLICHUI» U TIOBEIEHUECKUX HAYK
C. HOBOM LIKOJIBI YIIPABJICHUS

d. mKosBl ynpaBieHHs TPOSKTaMH

2. IlpeacraBuTejsiMH KakKoOi IIKOJbI yHpaBijieHMs siBJsiloTca J.Mdiio, A. MacJioy,

M.®Doser, @.Xepudepr, B.B.Kyiiobimesn, /. Kapuern
a. KJIACCHYECKOW aJJMUHUCTPATUBHOMN
b. «d4enoBeuecKMX OTHOIICHHI» U MOBEJICHISCKUX HAYK
C. HOBOMH IIKOJIBI YIIPaBICHUS
d. MIKOJBI yrIpaBiIeHUS MPOCKTaAMHU

3. IlpeacraButensiMu KaKoi IIKOJIbI ynpasJIeHHS ABJIAIOTCH A.N.bepr,

A.H.Koamoropos, JI.B.Kautoposuy, B.B.HoBo:xun10os, B.M.I'1ymkos
d. KJIACCUYECKOM aJMUHUCTPATUBHON
b. «denoBedeckrx OTHOIICHHUI» U MOBEJCHYECKUX HAYK
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C. HOBOM IIKOJIbI yIIPaBICHUS

d. WIKOJIBI yrIpaBJICHUS MPOCKTAMHU

4. «Oprarmsaunonnme OTHOIICHUSA (OTHOIIIeHI/Iﬂ cyﬁopxmnalmn H KoOoOpAHHAIUH,

COFJIaCOBaHI/Iﬂ), BO3HUKaAKOIIUE B Npouecce ynpaBJICHUSD) - I3TO

o0 o

(GYHKINU yIpaBICHUS
IpeaAMeT HAyKU YIPaBICHUS
MPUHINIB! YIPABICHHS
CYOBEKT yIpaBJIeHUS

5. «EIII/IHCTBO H HEJIOCTHOCTD CUCTEMbI YIpaBJICHUSA, COOTHOCUTCJ/IBHOCTDb H

onTuMaJjJabHasi

MNpONoOPUNOHAJIBHOCTD ynpaBJImomeii H ynpaB.JmeMoﬁ nmoacucTem,

ONITUMAJIBHOE COYETAHUE NCHTPAJIU3 AU U JCHCHTPATU3AIUN YIIPABJICHUSS» - 9TO

a.
b.
C.
d.

(GyHKINU yIIpaBICHUS
MPUHIUIIBI YIIPABICHHS

CYOBEKT yIpaBlICHHs
OCHOBHBIE 3aKOHOMEPHOCTH YIpaBJIEHUS

6. CyumHocTbh ynpasJieHHs onpeaeasieTcsi Kak

a.
b.
C.
d.

0COOBIN CrIeIMaIbHBIN MPOIIECC, BHJI AEATSILHOCTH
HayKa U UCKYCCTBO YIPABJICHHS JIFObMHU
KaTeropus JIIOJCH, anmapaT yrnpaBlIeHUs

BC€ MMOIXO/IbI BEPHBI

7. Ocobasgs rudkocTh M aJanTHUBHOCTL KAaK CBOHMCTBO YIpaBJICHYECCKUX KOMaH/

moapasymMmeBa€T BbICOKYIO HHHOBAIIMOHHYIO TOTOBHOCTD M ...

a)
b)
c)
d)

OTKPBITOCTh MEPEIOBBIM TEXHOJIOTHSIM U IOCTUKEHUSM B YIIPABICHUH IPOEKTaMU
3HAYUTENIbHYI0 3 KOHOMUYECKYIO PE3YJIbTaTUBHOCTD

KECTKYIO CTPYKTYPUPOBAHHOCTb ITPOLIEAYP U OTHOUICHUM

MIOHM>KEHHBIN YPOBEHBb PHUCKA B I€ATEIBHOCTH

8. OcHoBonmoJiaraunye ujaeu u IpaBuJja mMoBCIACHUs pyKOBOIlHTeﬂeﬁ Mo OCymeCTBJICHUIO

CBOHUX YIIPABJIICEHYCCKHUX q)yHKIIHﬁ Ha3bIBAKOT TEPMUHOM ...

a)
b)
c)
d)

«TIPUHIUIIBI YIIPABICHUS
«(pyHKIMM yrIpaBIEHUS»
«CBOMCTBA OPraHU3ALUID)
«METO/IbI YIIPABJICHUSD)

9. OaHUM M3 OCHOBOMNOJIOKHUKOB (OPMYJIMPOBAHUSI MPUHIMIIOB ynpaBjieHusi B 1920-e
IT., KOTOPBIMH MPeLIarajaoch pyKoBOJACTBOBATHCS NPH PELICHHH YNPABJCHYECKHX 32124 M

BBINIOJIHEHHH QYHKUMI yIIpaBJeHHs, ABJIsETCH ...

a)
b)
c)
d)

A. daiionb
@. Teinop
M.Bebep

I'. Caiimon

10. HavyanpHuk mpexa uH3JaJ] NPUKAa3 O BbIHECEHWH BbIFOBOpPa palOTHUKY 3a
HEBBINOJHEHHE [JOJKHOCTHBIX 00si3aHHOcTed. /[lelicTBHSI PYKOBOAMTE/sI OCHOBAHbI HA

NPUHIMIIE ...

a) JIMCIHIUTHHBI

b) IenTpanu3zanun
¢) IlmanoBocTH

d) KomrernaasHOCTH
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11. B ucTopuu pa3BUTHS YNPaBJeHYeCKOH MapagurMoii cjieayeTr NOHUMATh
a) Ilepexom OT OAHOrO KAYECTBEHHOT'O COCTOSIHUSI MEHEJKMEHTA K JIPYTOMY
b) Ilepexox OT OHOTO MOJIUTHYECKOTO PEKMMA B CTPAHE K APYTOMY
c) ConpoTuBieHHE MCHEKEPOB OPraHU3AMH YCTAHOBICHHBIM PaBHIaM
d) Ilepexox oT ynparieHHs IpOrpaMMaMU K YIIPABICHHIO IIPOCKTAMU
12. ABTOpOM KOHIENIHHU «y3KOi 0a3b1» B 0Te4eCTBEHHOI TeOPHH ynpaBJieHusi ObL1 ...
a) ILM. Kepxenuen
b) H.A. Burke
€c) A.A.Bormanos

d) A.K.Tacres
13.llesieBoe ynpaBiieHHe WIH «YINPABJEHHE M0 HeJIAM» He00X0AUMO MPUMEHATH
a. IS OpraHU3alliy OIEPATHBHOIO YIIPABICHHUS
b. s peanuzanuu nporpamMM U MPOEKTOB
C. JUIS OIICHKH ITEPCOHANa
d. B IpeANpPUHUMATEIBCKOM JAEATEILHOCTH

14.Yto Takoe pyHKUUS MEHEKMEHTA?
a. O06ocobneHHbIe BUABI IPOEKTHOM 1E€ATEIbHOCTH

b. OmnpeneneHHoe CBOWCTBO 0OBEKTA YIIPABICHHUS

c. OmpexneneHHOE CBOICTBO CyOBEKTa yIIPaBICHUS

d. Drto 000co0JCHHBIC BHIbI YIPABICHUCCKOW IEATCILHOCTH, HAIlpaBJICHHBIC Ha

OTIPENICNICHHYIO YacTh YNPaBIIsIeMOro 00bEeKTa Ui JOCTHXKEHHSI TOCTABICHHOM 1eNn

15. Kakasi ocHoBHas1 )yHKUMS yIIPaBJIeHUs He MPeICTaBJeHa B cxeme?

«IUIAaHUPOBaHHUE — OpraHu3anusa — XX — KOOPANHALUA — KOHTPOJIb)

a. MotuBanus
Pacnipenenenue
JloBeneHueE IIJIAaHOB

2 oo

VYnpasieHue npoekTamu

IIpumepHbIe TecThl K pa3aeny 2 « TeXHOJOIMU, MeXaHU3M U METO/bI YIIPaBJIeHUS B
arponpoMbIlLIEHHOM KOMILIEKCe»

BBI66pI/IT6 MMpaBUJIbBHBIC OTBCTHI
1. VYkaxkure NpaBHIbHYIO KJIACCH(PUKANMIO METOI0B yIIPABJIEHHUS.
a. DKOHOMHYECKHE, aAMUHUCTPATUBHBIE, OPTaHU3ALMOHHO-PACTIOPS AUTEIbHBIE
b. DxoHOMHUYECKHE, OpraHU3aIMOHHO-PACTIOPSTUTEIbHBIC, ICHXOJOTHYCCKUE
C. DKOHOMHMYECKHE, OPraHU3ALMOHHO-PACTIOPAIUTENBHBIE, COITUATBHO-TICUXO0JIOTUYECKUE
d. DxoHoMmHYecKHe, OpraHU3aIMOHHBIC, COLUATbHBIC
2. Kakmue n3 nepevyucieHHbIX JOKYMEHTOB U BH/IOB eI TEJIbHOCTH 00eCTieunBaOT
pacnopsiiuTeIbHOE Bo3AeiicTBHE?
a. Ilpuka3bl, pacnopsixeHHs, TOCTAHOBICHUS, YCTHOE YKa3aHue
b. Hopwmsr o6ciyxuBanus, [OCTsI 10 qeI0NPOU3BOICTBY
C. JomKHOCTHBIE HHCTPYKIIMH, PACIIOPSIOK pabodero aHs
d. ITpou3BoaCTBEHHBIE COBEIIAHUS, MNIAHEPKU
3. CoumnajbHO-TICUX0JI0THYECKHE MeTOAbl yIIPABJIEHHUS. ..
a. OcHOBaHBI Ha MpaBax U OTBETCTBEHHOCTH JIOJEH HAa BCEX YPOBHSIX XO3SMCTBOBaHUS U
yhpaBJIeHUs
b. Onuparorcs Ha CHCTEMY SKOHOMHUYECKHUX HHTEPECOB JTMYHOCTH, KOJIJICKTHBA M 00IIeCTBa
. IlpeanonaraioT UCMONB30BAaHUE PYKOBOJUTENEM BJIACTH, OTBETCTBEHHOCTH MOAYUHEHHBIX
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d. TTocTtpoeHbl Ha (OPMHPOBAHMM W PA3BUTHH OOIIECCTBEHHOTO MHEHHS OTHOCHUTEIIHLHO
OOIIECTBEHHO U UHIWBUyaTIbHO 3HAYMMBIX HPABCTBEHHBIX IIEHHOCTEH
4.  AaMuUHHMCTpPaTHUBHbIE (OPraHU3aLUOHHO-PACTIOPSIIUTE/IbHBIE) METOIbI YIIPABJICHHS,

peaji3yemMble Yepe3 NPUKa3bl, PACIIOPSIKeHNs, OTlePATHBHbIC YKA3aHHUs, OKA3bIBAIOT
BO3/IeliCTBHE Ha YIIPaBJIsieMblil 00beKT.

a) Ilpsmoe
b) Kocsennoe
€) Crumyupyromiee
d) MopasnbHoe
5. Ilpu HCTOJIb30BAHHH IKOHOMHYECKHX METOI0B YIIPABJIEHHsI MATEPUAIbHOE BO3HATPAKICHHE
PadOTHUKA HATIPSIMYIO 3ABHCHT OT ...
d) KOHEYHOTrO PE3yJIbTara ero Tpyia
b) mnomydenHoro cormanpHOro Adhexra
C) MEXKIMIHOCTHBIX OTHOIICHHUI B YIIPABJICHHUH [IPOCKTAMH
d) pacropspKeHuiA PyKOBOIUTEIIS
6. CoracHO TeOpHH YIIPaBJICHHSsI MeTO/IbI YIPABJIEHUs1 OPHEHTHPOBAHBI HA

BbINOJIHEHHE ONPEIeTeHHBIX MOKA3aTe Ieil HJIH 3aIaHHi ¥ OCYIIIeCTBJICHHE OCJIe HX
BbINOJIHEHHSI YKOHOMHYECKOI0 BO3HATPAKIEHHS 32 Pe3y/IbTATHI padoThL

a) DSKOHOMHYECKHE

b) commanbHO-TICHXOTOrMYECKHE

C) aIMHHHUCTPATHBHBIC
d) opraHM3aIMOHHO-PACTIOPSIUTEITHHBIC
7.  AIMHHHCTPaTHBHBIE (OPraHU3ALHOHHO-PACTIOPSIUTEILHBIE) METOIbI XaPAKTEPU3YIOTCS
a) ['MOKOCTBIO B pearupoBaHNK Ha BHEIITHAC U3MCHEHHS
b) TloBbleHIEM CTUMYITUPOBAHKSI JACITEHHOCTH YIACTHUKOB MPOEKTA
€) OO0s3aTeNbHOCTHEO BBIMOIHEHHS M AUCLAILTHHAPHBIMA TPEOOBAHHSIMU
d) ParioHanm3armeit TpyI0BbIX MPOIECCOB
8. CrtpykTypa ynpapjeHHs - 3TO:
a. COBOKYITHOCTb 3JICMEHTOB U 3BEHbEB CHCTEMBbI YIIPABICHHUS
b. ®opma pasaeneHus ¥ KOOMEPAIMK IPyAa B yIIPaBICHUH
C. COBOKYITHOCTb 3JIEMCHTOB U 3BE€HBEB CHCTEMBI YIIPABJICHUS M YCTAHOBICHHBIX MEXKTY
HUMH CBsi3eil CyOOpUANHAIINK U KOOPIUHAIIH
d. dopma paszaeneHus W KOONEpalMd TPyda B YIPABICHWH 3aKpPEIUISAIONIas €ro JCICHHUE Ha
(GYHKIMH yIIpaBIeHHs
9. Jlasi peanu3aiuu NPpOrpaMMHO-IIEJIEBOT0 YIIPABJIeHHs HeJiecoo0pa3Hee NPUMEHSITh
CTPYKTYPY yHpaBJieHHUsI THIIA
a. JMHEWHOro
b. ¢yakuroHanEHOTO
C. JHMHEHHO-(PYHKIHOHAIBHOTO
d. marpuyHOTO
10. PackpbIBalOT cojiep:KaHue MPoIecca ynpaBJieHus
a. YmpaBieHYECKHE PELICHUsI
b. ®yukiuu ynpasieHus
C. 3aKOHOMEPHOCTH W TPUHIIUIIBI YIIPABICHHS
d. Crpykrypa ynpasjicHHs
11. OnTuMaabHoOe ynpaB/eHYeCKoe pelieHne — 3To
a. Hawmnyurias u3 aJbTepHATHB C YUYETOM OMPEICICHHOTO KPUTEPHUS
b. Pemenue — koMpomuce
c. Tloaxopsimas anbTepHATUBA, TIPUEMIIEMAst TSl CIIOKHMBIICHCS CUTYaIIUN

39



d.

Pewienue, mpuHATOE C Y4ETOM HECKOJIBKUX KPUTEPUEB

12. YnpaBieHdeckoe penieHue- 3T0...

a.
b.
C.
d.

Pemenune, npuHuMaeMoe TaMm, TJi¢ BOSHHUKIIA IPOOIEMHAs CUTYaIIHS
KonnentprpoBaHHO€E BbIpaKeHHE MPOLIECca YIPABICHUS Ha €r0 3aKI0YUTEIbHON CTAIUN
dopma yrpaBIeHIECKOTO BO3ICHCTBHS HA YIPaBIsIeMbld 00BEKT

UYerkue 1 000CHOBaHHBIE (POPMYITUPOBKH 337124

13. da3a noAroToBKH YNPABIEHYECKOT0 PellleHHsI BKJIIOYAET MOC/IEI0BATEIHHYI0 Pean3aIHio

3)
b)
c)
d)

cyIeayoImx pador:
BBISIBJICHHE HEOOXOMMOCTH TIPHHSITHS PEILICHHI
MIOCTaHOBKA MPOOJIEMBI
MH(POPMALIOHHOE 00ECTICYCHUE PELLICHUS]
000CHOBaHHE ATHTEPHATUB YIPABICHUYECKOTO PEIICHHS

14. Kommepueckuii TMPeKTOp NPHUBJEKAeT K pa3padoTKe MUIAHA MAPKETUHIA CJIY;K0y MAPKeTHHIa
opranmzaimu. Takum odpazom peasmsyercs MeTO/l IPUHATHSI YIIPABJIEHYECKOI0
pelleHusl.

3)
b)
©)
d)

[TapTricunaTuBHBIA
Komnernambabii
WNumButyansHbii
KosnekruBHELA

15. Dkonommuyeckasi 3ppexTuBHOCTH yripaBieHus B AIIK B 001eM Bujie paccunThIBaeTcsi Kak
OTHOIIIEHHE IKOHOMUYeCKOro 3(p(peKTa 1o pe3yibTaTaM ynpaBJieHUs K ...

3)
b)
©)
d)

3aTparaM Ha YIpaBJIeHYeCKHi TPy
3aTparam Ha IIPOU3BOJICTBO IIPOTYKIIN

BBIPYYKE OT peaI3alii MPOyKLIUH
CTOMMOCTH UMYILIECTBA

KoMmjiekT TecTOB IJ1s HpOMe)KyTO‘lHOﬁ arrecranum.
Mo TMCHMIIJIMHE «YI'[paBJ'IeHI/Ie B arponpoMbIIJICHHOM KOMILJICKCE»
3auer MMpOBOAUTCA B BUJAC UTOIOBOI'0 TECTA. I[J'IH BBITTIOJTHCHHA TCCTAa OTBOAUTCA 45 MUHYT.

J1st mpOX0KIeHUS POMEKYTOYHONW aTTeCTAlluM HEOOXOIUMO TIOJIYYUTh MPAaBUIBLHBIX OTBETOB HE
Menee 80%, T.e. Hy>)KHO MPaBUJIbHO OTBETUTh HE MEHEE, UeM Ha 16 BOIpoCoB.

IIpumepHBbIe 321aHUA HTOTOBOIO TECTA

1. Komanaga -3710 ...

oo

I'pynma coTpyaAHUKOB, CTPEMSAIIUXCS K JOCTHKEHUIO LIeJIE KOMITAHUHU

Hebomnpias rpyrmma cOTpyAHHKOB, CTPEMSIINXCS K JOCTHKEHUIO OOIIeH 1enw;

['pymmna coTpyAHUKOB, UMEIOIIUX O0IIKE HHTEPECHI.

[Ipu3Hak [enoBOi, OpPraHU3AIIOHHOW M COLMAIBHO-TICUXOJOTUYECKON CINTIOUEHHOCTH H
JIE€CIIOCOOHOCTH

2. Kakue cTuiu pykoBoacTBa padoToil KOMaH/IbI MPEICTABJIEHBI B KYNPaBJIeHY€ECKOI
pemierke» bielika-Mytrona?

a.

b.

«HUIIETA YIPABICHUS», CTHIIb «KOMIIPOMHUCCOBY, HAYYHBIH, YIIPAaBICHUE «3arOPOIHBIM
KITyOOM», aBTOPUTAPHBII

«HUIIETA YIPABICHUS, CTHIIb «KOMIIPOMHUCCOBY, INOEPATbHBIN, YIIPaBICHHUE «3arOPOIHBIM
KITyOOM», aBTOPUTAPHBII

«HUIIETA YIPABICHUS, CTHIIb «KOMIIPOMHUCCOBY, «HICABHBII, YIIPaBICHNE «3arOPOJHBIM
KIIyOOM», MaKCUMaJIbHOE€ BHUMAHHUE MPOU3BOJICTBY
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3.

~

10.

d. MakcuMmanbHOE BHUMaHUE MPOHU3BOACTBY, CTHIIb KOMIIPOMHCCOBY, HAYYHBIH, YIIPaBICHNUE
«3aropoJHbIM KJI1IyOOM», aBTOpPUTapHBIN

Ykaxkute HanOoJ1ee TOYHOE ONpe/ae/ieHre OHATHS ""HAyYHas1 OpraHu3anus

ynpasiieH4ecKoro Tpyaa''?

a. 70 opraHu3anus pabourx MecT U odecriedeHre HOpMAJIbHbIX YCIOBUIH Tpya

b. D10 mpomecc, HMEIOMMKA WHKCHEPHO-TCXHUYECKHE, HKOHOMUYECCKHE, COLHMAIBHBIC U
NICUXO(PU3NYECKHE ACTIEKTHI

C. OTO IpOLECC CHCTEMAaTHYECKOIO COBEPIUCHCTBOBAHMS CYILECTBYIOLIEH €ro OpraHu3alud Ha
OCHOBE LIIMPOKOI'0 MCIIOJIB30BaHMS HAYKU U IIEPEJOBOrO OIBITA

d. Texuuka TMYHON PabOTHI MEHEIKEPOB

Kakoii 3;71eMeHT He BXOAUT B CHCTEMY OPraHM3alMu U PYKOBOACTBA PadoToil y4aCTHUKOB

npoekra?

a. Paspabotka kagpoBOW NOJIUTUKA

b. ®opmupoBaHUE CHCTEMBI OILIATHI TPY/AA

C. Arrecranus nepcoHaia

d. CocraBneHue ceTeBbIX rpaKOB MPOBEACHHS paboT

Kommiexke TeXHH4eCKHX U POrPAMMHBIX CPeCTB, CIOCOOCTBYIOIINX pPeaiu3anuu

npo¢ecCHOHANBHBIX (PYHKIUI B OPraHU3aALMU U PYKOBOJACTBe pa0d0Toil KOMaH/AbI — 3TO

a. APMBEI pykoBOAUTENEH U CIIELIUAINCTOB

b. Cmocob coBepIieHCTBOBaHHUS ONEPATHBHOTO YIIPABICHHSI

C. Hcnosp30oBaHME TEXHUYECKUX CPEICTB B YIPABICHUHU

d. CoBeplleHCTBOBaHHUE TEXHOJIOTHH YIPABICHUECKON AEATEIBHOCTH
Yem onpeneisiercss HepOpMAJIbHASL CTPYKTYPA KOMAH/IbI?

a. I[OJ'DKHOCTHBIM ITOJIOKECHHUEM €TI0 YIICHOB

b. Hammurem pa3HO0Opa3HBIX MEKIMYHOCTHBIX OTHOIICHUN

c. OOpazoBaHuEM MaJbIX IPYMII

d. CoueTraHreM MPUMEHSEMBIX METOJIOB YIIPABICHHS

N3ydenne MOTHBAIIMM OTHOCUTCS K (PYHKIHMAM TAKOr0 MoApa3aejeHusi KaJpoBoi
cJ1y:k0bI KPYIHON OpPraHu3anmm, KaKk ceKTop

a) IloaroToBKH M MPOJBHKEHHS TIEPCOHAIA

b) Haiima paboueii cuJIbl

c) IlpodopueHTanuu u aganTaum

d) CrumynupoBaHUs U OIUIATHI TPYAa

CoBOKYNHOCTh YCTAHOBUBIIUXCS TPAAUIMiA, CHMBOJIOB, IECHHOCTEM, BepOBaHMI,
onpeae s IOUIMX XapaKTep B3aUMOOTHOLIIEHUI U NOBe/leHusl JI1oJieil B OpraHu3aluu,
Ha3bIBaeTCS B YIPABJIEHUH

a) OpraHu3aIlMOHHON CTPYKTYpOH

b) OpraHu3zanOHHOW KYJIBTYypOH

¢) Kommo3unuei opranuzanum

d) TIIpaBoBbIM cTaTyCcOM

OcHoBHOI 32/1a4ell KAJAPOBOM MOJUTUKH OPTaHU3AIUU SABJISIETCS. ..

a) OoOecneyeHne KOHKYPEHTOCIIOCOOHOCTH MepCOHAIa OpraHU3aIuu

b) OGecneuenre BEICOKOToO KayecTBa KapOBOTO MOTEHIIAANA TPESIIPUSITHS

c) IMoanmepaHue 3aHATOCTH HA MPEATIPUATHH

d) IlpoBeneHue MapKeTHHIa mepcoHaia

ConnajbHO-IICUX0J10THYeCKHe MeTOAbl PYKOBOJCTBA PadoToii KOMaHbl BKJIOYAIOT ...
a) DopMupoBaHUE ONTUMAIBHON CTPYKTYPHI (PUHAHCOBBIX PECYPCOB

b) dopmupoBanue opraHU3aUOHHON KYJIBTYPHI
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c) dopmupoBaHHE OPraHU3ALMOHHON CTPYKTYPHI YIIPABICHHUS
d) Pa3paboTKy cUCTEeMbI OILIATHI TPY/Ia
11. CorsiacHo Teopuu ynpaBjeHHs, JKOHOMHUYECKHE METOIbI PYKOBOICTBA PadoToii
KOMAaH/Ibl BKJIIOYAIOT ...
a) I[lnanupoBaHHe MOTPEOHOCTH NEpCOHAA
b) MarepuaabHOE CTUMYIMPOBAHNE
€) HHcTpyKTHpOBaHHE MEpPCOHAA
d) PanmonanbHyI OpraHU3aIUio 3apabOTHOM IJIAThI
12. ®axkT A0CcTHKEHUS HPABCTBEHHBIX LieJieil OpraHu3aluy U MepcoHAaIa ¢ MEHbIIUMHU
(pMHAHCOBBIMH 3aTPATAMU CBUAETEJILCTBYET 0 3(PPeKTHBHOCTH YIPABJIEHYECKOI0
pelieHust
a) CoruanbHOU
b) TMomuTrueckoii
C) OTHueckoii
d) DxoHOMHUECKOit
13. U3yueHmue ycJoBHIl TPYIa U UX KOPPEKTHPOBKA OTHOCUTCS K GYHKIUAM TaKOI0
NnoApa3aeJieHus1 KaJPOBOH CJIy:KObI KPYIIHOM OPraHU3alUU, KAK CEKTOPp ...
a) CrpaTeruueckoro yrnpapjieHuUs MEPCOHATIOM
b) Oxpansl Tpyaa 1 TEeXHUKH 0€301ACHOCTH
€) Haiima paboueii cuibt
d) TpymoBbIX OTHOIICHHIT
14. HcnoJib30BaHUE COMUATBHO-TICHX0JOTHYECKHX METOI0B Mpeanoaraer
a) OpraHzaro 1 pPyKOBOJCTBO PabOTOIM KOMaH IbI
b) Pa3paboTKy TOIDKHOCTHBIX HHCTPYKIHI
C) MopasbHoe CTUMY/IMPOBaHKE PAOOTHHKOB
d) PersameHTHpOBaHHE KOMITETEHIIHI 1 OTBETCTBEHHOCTH
15. KiroueBble 331244 peaM3alui CTPATeruu —3T0:
a) TloctpoeHue CTPyKTYpbI YIIPaBIICHHS OpraHM3aIx
b) Onpenenexre MUCCHH U TieTTel OpraHU3aIN
C) Pa3paborka OropKeTa, 00ECIICUHBAOIIIETO PEATU3AIIO CTPATETHH
d) BsIOOp pbIHKa, Ha KOTOPOM OYJIeT IEHCTBOBATh OpraHK3aryst
16. Cpok KWU3HH MHBECTHIHOHHOIO MPOeKTa BKJIOYaeT Tpu (a3bl: MpeIMHBECTHIHMOHHYIO,
HHBECTHIHOHHYIO, IKCILTyaTallHOHHYI0. B mnHBecTHIMOHHOIT (pa3e npoucxoauT?
a) MapKETUHTOBBIC HCCIICI0OBAHUS;
b) mpon3BOACTBO MPOAYKIIIH;
C) CTPOMTENBCTBO;
d) pazpaboTka OM3HEC-TIIIaHA HHBECTUITMOHHOTO MPOCKTA
17. Tloka3arenn Net Present Value (NPV) npoekra xapakrepusyer:
d) CyMMapHBIi YHUCTBI JUCKOHTUPOBAHHBINA JIOXOJ, TMOJYUYCHHBIH 3a BECh pPACUCTHBIN
TIEPHOT;
b) cyMMmapHBIi TPUPOCT IUCKOHTUPOBAHHBIX 3HAUEHWH cajgbJ0 IO BCEM BHUIAM
JIESATSIILHOCTH 32 PACUYCTHBIN ITePHO/T;
C) MPEUMYIIECTBO MPOEKTA MEPe]] AIbTEPHATUBHBIM HCIIOIH30BAHIUEM CPECTB;
d) BO3MOXKHOCTH YIPaBIIATh peain3alueid MpoeKTa.
18. CTagum ;KM3HEHHOT0 IMKJIA MPOeKTa (BHIOPATH HECKOJIbKO BAPHAHTOB):
a) UACHTUUKALUS;
b) moarororka;
) pa3paboTka OM3HEC IJIaHa;
d) sxcniepTu3a;
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€) pa3paboTKa MPOEKTHON JOKYMEHTAIIH;

f) peanuzanus;

g) SKCILTyaTalus;

h) oreHka pe3ynabTaToB.

19. B Tabauume mpeacTaB/ieHbl 3HAYEeHHs TMOKa3aTejleil BHYTPeHHeH HOPMBI
JOXOAHOCTH, HHIEKCAa JOXOJAHOCTH M YHCTOr0 JHUCKOHTHPOBAHHOIO J0X0Aa Tpex
WHBECTHIHOHHBIX NMPOeKTOB. BridepuTe BepHOe Cy’KIeHHE O CTeNEHW PHCKA B YNPAaBJEHUH
JTAHHBIMU MPOEKTAMU

[Tokazarenu npoeKToB A B C
UnCThIil NUCKOHTUPOBAHHBIN JTOXOJI, MJIH. PYO. 15 0,7 2,3
CpOK OKynaeMoCTH, JIET 1,14 1,03 1,51
BuyTpeHHss1 HOpMa 1oX0IHOCTH, %o 17 15 14

a) Ilpoekt C HamMmeHee PUCKOBaH, TaK KaK MMeeT HauOOJbllee 3Hau€HUE IoKa3aTesen
YHUCTOrO AUCKOHTHPOBAHHOTO JJOXO/Ia;

b) Ipoexkt B Haumbosee Oe3omaceH, Tak KaKk MMEET MHUHUMAIbHOE 3HAYCHHUE YHCTOTO
JUCKOHTHUPOBAHHOT'O JJOXO/Ia;

c) IIpoekT A Hambosee Oe3omaceH, TaK Kak MMEET MaKCUMaJbHOC 3HAUYCHHE BHYTPCHHEH
HOPMBI JI0XO/IHOCTH;

d) Bam BapuaHT orBeTa.

20. TIlpm cocTaBjieHHM ONTHMHCTHYECKOT0  CHeHApHs  JIJIA
npousBoacTBeHHoil nporpammoii B AIIK Heo6xoaumo ucnonb30BaTh:

a) TaHHBIC O MAKCUMAJIBHOU YPOXKAWHOCTH KYIIBTYp, 3apErUCTPUPOBAHHOI B pETHOHE;

b) naHHBIE O cpeHEeN ypOKallHOCTH KYJbTYpP B JAHHOM XO3SIICTBE;

C) JaHHBIE O HAOIIOAABIIMXCA B MPOILIOM KOJIe0aHHUIX YPOKaHHOCTH KYJIbTYP

d) Bamn BapuaHT OTBETA

YupaBJjieHus1

INPUMEPHBIE ITPAKTUYECKUE 3AJJAHUSA
1. Tlpoananu3upyiTe npeayiaraeMyro yrpaBiIeHUECKYIO0 CUTYalUIO U JaiiTe 000CHOBaHHbBIE OTBETHI
Ha MPEAJI0KEHHBIE BOTIPOCHI.
Ha npennpusitiu, He OTAMYABIIEMCS BBICOKOH (P ()EeKTUBHOCTBIO MTPOM3BOCTBA, OJHUM M3 CIA0bIX
3BEHBEB YIPaBJICHHs OblIa HEBBICOKAs! UCTIONHUTENIBCKAS AUCIMIUIMHA. PyKOBOJICTBO TIpeANpUsTHS
NPUHJIO PEIICHHE O PEOpPraHu3allii CHUCTEMbl YIPAaBJICHUS M BBEJACHUH Oojice 3(PPEKTUBHON
CHCTEMbI KOHTPOJISI UCTIOJTHEHUSL.
Bonpocni.
1. Kaxas cucmema KOHMpO/s UCNOIHEHUs MOJcem Oblmb Hauboiee 3 Gexmueron?
2. Kaxosa mexnonocus KoHmpoJisi UCnOIHeHUsl, KOMOPYIO CMOULo Dbl 6HeOpUMb Ha npeonpusmuu?

2. B ympaBieHWu arponpoMBIIUICHHBIM TIPOU3BOJCTBOM OCOOYIO pOJIb HWIpaeT TPUHITHE
MPAaBWIBHBIX YIPABICHUECKUX PEIICHUH, U TMOCKOIbKY OT 3TOT0 3aBUCHUT YCIeX B Ou3Hece, B
HpaKTI/IKe BCTpe‘—IaIOTCSI CJ'IG)IYIOHH/IG BapI/IaHTI)I.

1. PykoBoauTenb MpPHUHUMAET pEIIEHHE M COOOIIaeT pe3yibTaT MOMYMHEHHBIM, €CITU 3TO
HEO0XOaUMO.

2. PykoBoauTeNb IPUHUMAET PEIICHUE U COOOIIAeT, TOYEMY OH €TI0 IPUHSIL

3. PykoBoauTenp NpHHUMAET pPEHICHHE, HO MPH 3TOM HHTEPECYeTCS MHEHHEM ITOAYMHCHHBIX,
NPUBETCTBYET UX BOIPOCHI, IMOJIydyasi, TaKUM 0Opa3oM, BO3MOXKHOCTH IPOBEPHUTH PEIICHUE U B
ciTy4ae HeoOXOIMMOCTH BHECTH U3MCHEHHUSI.

4. PykoBoauTeNb MPUHUMAET PELICHUE U MPEJICTABISET €ro TPYIIe Ha T0padoTKY.

5. PykoBouTeNb M31aracT CyTh IPOOJIEMBI, CITPAIIUBACT, KaKKe OyIyT MPEUIOKCHHS M, BBICITYIIIAB
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UX, IPUHAMAET PEIICHUSI.
6. PykoBomuTens u3naraet mpoOjieMy W MPOCUT TPYIIY HPUHATH PEIICHUE, OCTaBIssA 32 COOOU
paBo BEIOOPA U YTBEPIK/ICHUE BapHAHTA.

7. PykoBoIuTENH M3JIaraeT mpooieMy U IPUHUMAET PEIICHUE TPYIIIbI.

Bonpoc. Kakoii uz npeonoscennvix eapuanmos Buvl cuumaeme npeonoumumenvrvim? ObocHytime
CBOI NOZUYUIO.

3. CymecTByloT JBa MOAXOAAa K TMPUHATHIO YIPABICHUYECKHX PpEHICHMI: TPYIIOBOM U
WHVBUIYAIIbHBIN, KQK/IBIA UMEET KaK MPEHMYIIECTBA, TaK U HETOCTATKH.

Bonpocni.

1. Yem 0b60cHOB8aHb UHOUBUOYATLHBLU U KOLLIEKMUBHBLI NOOX0ObL K NPUHAMUIO PeuleHUull?

2. Kmo necem omeemcmeeHnoCmb 3a peuieHue 6 ciryyae KOmIeKMUGH020 NPUHAMUS peuleHus?

4. CrenuanucTbl PKOHOMUYECKOTO OT/eNNa U OyXralTepuu He MOTYT IPUNTH K €IMHOMY MHEHHIO B
pamMKax BBITIOJHEHHUS IPOU3BOJICTBEHHONW IMPOTPAMMBI IO BOIPOCY, TPEOYIOIEMY COBMECTHBIX
yeunuid. OHM THPUXOASIT K PYKOBOAUTENIO W OINHUCHIBAIOT €My CIIOXKHUBIIYIOCS CHUTYalUIO.
Hauunaercs mimHHEHIIAS JUCKYCCUS ¢ YOSIUTEIHbHBIMU apryMeHTaMu ¢ 00enx cTopoH. CKopo Bce
Y4aCTHUKHU Oecelbl MOHMMAIOT, YTO KOHEYHOH IIeNIbI0 SIBISIETCS HE BBIPAOOTKA ONTHMAIbHOIO
pelIeHHs, a OTCTAauBaHUE COOCTBEHHON TOUYKU 3PCHHUSL.

Bonpocwi:

1. Kaxk moorcem pazsusamucsi Ouckyccus oanvuie?

2. Kakue eapuanmul Modcem npedyiodcums pyKkosooumelv, 4mobdwvl Hatimu peuieHue npooiemwl?

3. Kakoe eduncmeenno 6eproe peuieHue ciedyem NpuHsams u nouemy?

5. Bbl HeoxugaHHO y3HaeTe, 4YTO COTPYAHHUK, KOoTopoMmy Bbl mopyumnu pa3paboTKy Ba)KHOTO
IPOEKTa, [0 3TOMY K€ BOIPOCY NMapajuiedbHO paboTaeT B APyroil pupme, 4TO MOXKET CYIIECTBEHHO
M0JIOpBaTh KOHKYPEHTHYIO 03Uy Bameit pupmsl.

Bonpocuwi:

1. B uem 3aknouaemcs npoorema?

2. Kaxue anbmepramugsl peutenus npooiemvl MONCHO NPEONOAHCUMb?

3. Kaxoe eduncmeenno eéeproe pewenue Bol npumeme u novemy?

6. HeoOXxomumble HOBOBBEICHHUS B PA3IMYHBIX OONACTAX YIpaBlIeHUs (METOIBI, CTPATETHH,
TEXHOJIOTUH, MEXaHU3M...) SIBISIOTCS OCHOBOW MpOIBETaHUS 000N Kommanuu. Bmecte ¢ Tem
HEPEJIKO PYKOBOJIUTEIIO TIPUXOTUTCS CTATKUBATHCS C COMTPOTUBIICHUEM ITIEPEMEHAM.

Bonpocuwi:

1.  Kaxou cmune ynpaeienusi ciedyem UCHOIb308aMb, 4MOObl AKMUBUZUPOBAMb UHMEpPeC K
UHHOBAYUAM U nouemy?

2. Kakue Oeticmsusi modxcem npeOnpuHsIms pPyKo8OOUmMenb, umooObl npeodosems maKoe
npomugooeticmaue UHHOBAYUAMU?

7. [Ipennpusitie peaausyeT MNPOEKT IO COBEPLIICHCTBOBAHHIO COOCTBEHHOH CTPYKTYpHI
ynpasieHus. Bce coTpyqHMKM ammapaTa ymnpaBieHHs OpraHU3aluu Mpouutd arrecranuio. [lo
UTOTaM AaTTeCTAllMd Y OTHENbHBIX COTPYIHUKOB OBUIM OTKOPPEKTHUPOBAHBI JOKHOCTHBIE
00s3aHHOCTH, HEKOTOpbI€ COTPYJHUKM ObUIM HamNpaBlieHbl Ha KypChl TMEpPENoOJrOTOBKU U
NOBBIIIEHUS KBaTU(HUKAIMU. bBBUIO MNpennpuHATO M COKpAIleHHE psia YHpaBICHYECKHX
nomkHocrel. Ilo uroram roaa, korzna ObLIM MPOU3BEAEHBI YKa3aHHBIE MEPOIIPUATHUS, IPEANPUATHE
MOJIYYUJIO CIEAYIOIINE PE3YIbTAThI AESITEIbHOCTH.

IMokaszarenu Jlo peanzannu [Tocne peanuzamnuu
IPOCKTa MIPOEKTA
Bripyuka OT peanuzalnu HOPOAYKIIUH, 16000 17000
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THIC. pyO.

COBOKYIIHBIE 3aTPaThl, THIC. PYO. 12295 12700

BaTpaThl Ha COJCp)KaHHME —armapara 975 1075
yIpaBJIeHUs], THIC. pyO.

Yrpasienueckas 3p(GEKTUBHOCTD MPEANPHUITHS BbIpocia Ha (000CHYHTE CBOH BBIOOD):
a) Ha 1 muH. pyo.
b) #a 0,2 m.m.
¢) ua 0,6 m.im.
d) manHBI TPOCKT HEAPDEKTHBCH
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